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(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF 

THE HEAD OF HOUSING SERVICES 


TO HOUSING LEAD MEMBER on 1st JULY 2004


TITLE: PUBLIC SECTOR CAPITAL PROGRAMME 2004/05

RECOMMENDATIONS:


1. That Lead Member approves the monitoring arrangements of NPHL for the Public Sector Capital Programme on behalf of the Council, as a robust system.

2. That Lead Member notes the position of the programme as at the 17th June 2004 and receives further reports throughout the year.



EXECUTIVE SUMMARY:

This report gives the details of the monitoring arrangements that NPHL are undertaking to report back to the Council for the Public Sector Capital Programme.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Approved capital programme 2004/05

NPHL Monitoring Data

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the programme could result in significant overspends or under utilisation of resources, this will have an impact upon decent homes standards.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the out stationed Principal Group Accountant for Chief Executive’s.


CONTACT OFFICER:

Nigel Dickens 0161 793 2585


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

COUNCIL CAPITAL BUDGET 2004/05


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 The Council has approved a Public Sector Capital Programme of £21.8m for 2004/05 and it is the responsibility of NPHL to manage and monitor this on behalf of the Council.

1.2 During the last few months officers from both NPHL and the Council have been working together to develop a more robust system for the monitoring of schemes and the programme.

1.3 This is to avoid the year end position for 2003/04 where the programme had underspent by £2.7m as has been previously reported to Lead Member, it will be recalled that these resources have been carried forward.

2.0 Details of Report

2.1 Reporting Arrangements for the Programme
2.1.1 Every third Friday of each month there will be a capital programme monitoring meeting where the current and projected position for the programme will be discussed. 

2.1.2 This meeting will be chaired by Accountancy and attended by officers of both NPHL and Housing to undertake this function.

2.1.3 Following the meeting a report will be prepared for Lead Member on the position.

2.2 Monitoring Arrangements by NPHL

2.2.1 NPHL officers have developed a detailed analysis of the programme. The programme is shown by area, then estate, number of properties within the scheme and then what the scheme is. (For example whether it is kitchens, electrical upgrade or bathrooms).
2.2.2 Details are then given of when the survey periods are to be during the year and then when the scheme will be on site and for how long.

2.2.3 Also on the analysis is the budget for the scheme and by examining the budget against when the project is on site gives an indication of cash flow for the year.
2.2.4 This information will mean that should there be any requests as to the work being undertaken the information can be supplied by referring to the analysis.
2.2.5 It has been agreed with colleagues from NPHL that for each monitoring meeting they will provide a summary detailing survey progress against programme and work on site against programme. This will allow at a glance to see where schemes are either slipping or ahead of the programme.
2.2.6 Details will also be supplied of expenditure against the budget to inform the resources still to be utilised for the remainder of the year to ensure these are maximised.
2.3 Level of Over-Programming for 2004/05

2.3.1 The approved resources by the Council for 2004/05 Public Sector Capital Programme are £21.8m.
2.3.2 Following discussions with colleagues in NPHL schemes to the potential value of £26.3m are being developed and progressed as part of the programme.

2.3.3 This gives an over-programming level of £4.5m or 20% of the programme. Experiences from 2003/04 when the programme underspent indicate that a good level of over-programming is required to allow schemes to be brought forward should others slip.
2.3.4 It is considered that at this point in the financial year this level of over-programming is satisfactory and can be managed through monitoring for the remainder of the year to ensure that for 2004/05 the budget will be fully utilised but not overspent.
2.4 Actual Position as at 17th June 2004

2.4.1 Based on the information supplied for new projects 5 schemes had their surveys completed ahead of the programme, 53 schemes are in line with the programme, whilst for 7 schemes the survey is behind the programme.
2.4.2 The fact that some schemes are behind the programme is not a problem because this is why over-programming has been built in to accommodate this when it occurs.

2.4.3 As at the 17th June 2004 the actual expenditure incurred was £2.4m or 11% of the approved programme. It must be remembered that although this is at the middle of June the contractor payment process means for some schemes this may represent only one payment.
2.4.4 To utilise the available resources there has to be further expenditure of £19.4m and based on the current information this will be achieved.
3.0 Conclusions

3.1 NPHL have developed a good system for monitoring the projects from both an operational and financial perspective.

3.2 The current programme will utilise the budget due to the level of over-programming that will require monitoring and managing during the course of the year.

4.0 Recommendations
4.1 That Lead Member approves the monitoring arrangements of NPHL for the Public Sector Capital Programme on behalf of the Council, as a robust system.
4.2 That Lead Member notes the position of the programme as at the 17th June 2004 and receives further reports throughout the year.
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