REPORT TO LEAD MEMBER (HOUSING)      1st  November 2002

LANGWORTHY NORTH REFURBISHMENT (PHASE 3) 

1.0 Purpose of the Report
1.1 To seek approval of the cost estimate for the refurbishment works at Langworthy North Phase 3 .  

1.2 To seek authority to invite tenders.

2.0 Recommendations
2.1 That the Lead Member approves the cost estimate.

2.2 That the Director of Development Services be authorised to invite tenders.

3.0 Background
3.1 The Langworthy North Refurbishment (Phase 3) is the third of six phases of housing improvements situated in Seedley Langworthy.  The scheme comprises the renovation of early 20th Century terraced housing in private ownership, either owner occupied or private landlord owned, totalling 59 properties. (no.s 36 – 74 (evens) Duchy Street, 27 – 61 (odds) Duchy Street, 190- 222 (evens) Langworthy Road, 14 Langham Road and 15 Spring Gardens).

3.2 Langworthy North is an area identified by Building Design Partnership in their Development and Urban Design Strategy as having a long-term sustainable future.

3.3 The Homeswaps scheme is currently being piloted in Seedley and Langworthy.  There are 10 properties owned by the council within Langworthy North Phase 3, and a further two where legal completion is anticipated during the contract period.  The properties were all vacant prior to being acquired for Homeswaps use.  

3.4 The regeneration plans for the redevelopment of the area are well advanced and there is demand for Homeswaps in Langworthy North from residents currently living in Orange Area 1.

3.5 The alternative to carrying out the Homeswap work is to sell the properties to private individuals.  At this stage it is unlikely to be owner occupiers as the internal repairs required are likely to cost in excess of the value of the houses.  It is more likely to be speculators who will, at best, place tenants in less than satisfactory accommodation.  This would contradict the strategy of increasing owner occupation in the area.

3.6 A Homeswaps option appraisal has been carried out for each property and based on the existing estimates it is recommended that Homeswaps work is carried out to the council owned empty properties.  Once fully costed tenders are returned it  would still be possible to exclude an individual property from the programme should the costs be substantially in excess of the estimates.

4.0 Details
4.1 The proposed scheme involves the repair to the external envelope of all the properties in Phase 3 namely:-

· Re-roofing and insulation 

· New windows and doors

· New rainwater goods

· Re-pointing and repair of brickwork

· Rebuild chimneys and lining of the flues 

4.2 Rear yards walls including yard gates will also be repaired where required.

4.3 Within Phase 3, there are 12 homeswap properties which also require  internal modernization involving:-

· Damp proofing

· Timber repairs and treatment

· Replacement Central Heating

· Renewal of electrics where required

· New bathroom

· New kitchen

· Replastering and decoration to a paint finish 

Estimates of costs of the Homeswap work are as follows:

Address of Homeswap
Estimated Cost of work

32 Duchy St
£21,000

58 Duchy St
£23,000

60 Duchy St
£23,000

64 Duchy St
£21,000

66 Duchy St
£21,000

68 Duchy St
£28,000

70 Duchy St
£28,000

61 Duchy St
£23,000

The details of the remaining four homeswap properties will be tabled at the meeting.                                                                                                                                           

4.4 Included in the scheme are proposals for closing off the alleyways    ( alley-gating ) between Langworthy Road / Duchy St and Duchy St /

Keswick Grove.

5.0
Financial Implications

5.1 The initial estimate for this scheme inclusive of homeswaps is £1,622,231.00 

5.2 Due to the timing of the letting of the contract and the number of properties involved, the scheme will span two financial years. A start on site is planned for late February 2003.

5.3 Expenditure will be phased as follows:


2002/03
2003/04
2004/05
Total

Works

1,360,000
50,636
   1,410,636

Fees
  6,000
   184,000
21,595
   211,595

Total
  6,000
1,544,000
72,231
1,622,231

5.4 This scheme is funded by the Seedley & Langworthy capital programme. There are sufficient resources within the Homeswap budget to pay for some fees during this financial year. The city council has allocated £2.3 million to Seedley & Langworthy for 2003/04 as part of its 18 month agreed capital programme. The commitment from this contract would be the first call on this money.

6.0             Conclusion
6.1 Approval of the scheme will greatly enhance the quality of the housing in this area and be seen as a tangible commitment by the city to the regeneration of Langworthy North. The Homeswap aspect of the scheme complements the enveloping element of the work, by ensuring that improved houses will be within the owner-occupied sector and will not be undermining the regeneration. 
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