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(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF THE HEAD OF HOUSING SERVICES


TO: THE LEAD MEMBER FOR HOUSING on 1st December 2005


TITLE: Supporting People Financial Monitoring Report 

RECOMMENDATIONS:


1. That the lead member for Housing notes the position of the Supporting People Programme as at the 31st October 2005 and receives further reports throughout the year when continuous monthly monitoring has been performed.



EXECUTIVE SUMMARY:

This report details the current position for the 2005/06 Supporting People Programme Grant and the Supporting People Admin Grant.

The Supporting People Grant (£13.4m for 05/06) is used to commission and fund services aimed at increasing the independence and quality of life of vulnerable people in Salford.

The Supporting People Admin Grant (£240k with a £60k contribution from General Funds) is used to fund a team that monitors and manages the contractual performance of all Supporting People Service Providers to ensure services are, good quality, strategically relevant and provide value for money. 


BACKGROUND DOCUMENTS:

Report to Budget Planning 10 January 2005 – “Supporting People Managing Cuts” 

Budgetary Control File

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the Budget and instigate appropriate actions of findings can lead to significant over/underspends in 2005/06 that will affect the financial health of the City Council.  




THE SOURCE OF FUNDING IS:

	ODPM Supporting People Grant


LEGAL IMPLICATIONS:

	Not required for this report.


FINANCIAL IMPLICATIONS:

	Report outlines financial implications of current levels of spend.


CONTACT OFFICER:

Joanne Hardman 0161 922 8792


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

CITY COUNCIL REVENUE BUDGET 2005/06


DETAILS (Continued Overleaf)

1.0
Supporting People Programme 2005/6 - Background

1.1 On 2nd December 2004, ODPM announced the individual grant awards for 2005/6 for all Administering authorities.  Salford, in line with the majority of authorities, had a 5% efficiency saving imposed upon its programme grant.  Consequently, the Supporting People grant was reduced from its 2004/5 level of £14.1m to £13.4m.  Savings of £710,763 are required in order to stay within the grant allocation.

1.2 During the 2005/6 budget process, Budget Strategy Group considered the impact of these savings requirements.  The main issues considered were:-

· Total efficiency savings imposed by ODPM since the introduction of Supporting People in April 2003 total £1,341,476. 

During 2003/4 and 2004/5, savings were achieved by:-

· negotiated price reductions with service providers

· decommissioned services (contract default)

· project closures (provider decision)

· no inflation awarded

However, there was a recognition that successive cuts become more difficult to achieve

· The Service review timetable and its potential to deliver savings.  

The Supporting People Grant conditions dictate that all services must be reviewed by the end of March 2006.  A timetable was developed, with prioritisation partly based upon comparative costs of service provision. However, there is a contractual requirement to give all Service Providers 3 months notice of any changes at the end of a service review, which would lead to only part year savings during 2005/6.

· Potential impact upon clients.  

The application of ‘across the board cuts’ could risk service provision to vulnerable clients.  The service review method should enable managed change and ensure that continuing service provision is strategically relevant.

· Potential impact upon providers.  

During 2004/5 and 2005/6, no inflationary uplift has been awarded to providers.  It was anticipated that the service review process would be used to reduce the risk of creating financially unviable services.

1.3 In view of the above factors, Budget Strategy Group approved the following approach:-

· The Service Review process should be used as the key vehicle for achieving the efficiency savings.  

  The reviews should enable:-

· Decommissioning non-strategically relevant services

· Addressing non-eligible services

· Value for money assessments

· Review of inflationary requirements

· A ‘contingency fund’ of £500,000 would be established. 

Which would enable the service review process to be completed with the aim of achieving a steady state position by April 2006.  

2.0
Supporting People Programme 2005/6 – Monitoring Update 

2.1 
In summary, contract savings achieved to date total £956,666 representing a part year saving for 2005/06 of £489,814. Whilst this represents good progress in undertaking the service reviews, this should not be viewed as a ‘banked saving’.  The continuing round of service reviews may lead to additional costs.  For example, if providers demonstrate the need for an inflationary uplift, contract values may increase.  Additionally, the requirement to provide services, which meet the need of vulnerable people, may highlight a gap in provision, which may require additional funding. 

2.2 
The current level of budgeted spend for the programme in 2005/6 can be analysed across the various providers:-

External providers



£7,369,367

Community, Health and Social Care
£4,163,705




Housing




£2,162,289



Total




         £13,695,361

This forecast incorporates the savings identified above along with other known variations.   A comparison with the grant allocation (£13,401,309) indicates a shortfall of funding in 2005/6 of £294,052. This would be met by the contingency fund of £500,000.

2.3 
To period 8, there is an under spend against the budget, totalling  £202,729, due in part to the re-scheduling of the Elderly Extra Care schemes but mainly relating to vacant places within Social Services schemes for people with mental health or learning difficulties. Consequently, latest estimates suggest that the contingency fund of £500,000 is still required to meet the service costs in 2005/6.

3.0
Value For Money

3.1 The Supporting People service in Salford has recently been assessed as delivering a Value For Money service in line with Gershon efficiency principles. The current service review timetable is scheduled for completion in March 2006 however it is anticipated that completion will be December 2005.        

3.2 Older Peoples services have been grouped for the service review process in order to maximise efficiency and the process is carried out alongside the development of the Older Persons Strategy. Services for people with a Learning Difficulty are being carried out in partnership with Salford Social Services Department in order to maintain stability whilst realising the strategic priority to reconfigure the current supply, to meet unmet need. A work plan is currently being developed to achieve this aim and will run for the length of the Supporting People Strategy. 


4.0
Supporting People Admin Grant 2005/6 

4.1
Since the commencement of the Supporting People programme, the Supporting People team has been funded entirely by the SP Admin Grant.  However, the 2005/6 allocation was reduced from the 2004/5 level of £321,571 to £269,149.  Whilst considering the Supporting People Programme for 2005/6, Budget Strategy Group approved a contribution from general fund to address this shortfall, (however, there is still insufficient budget provision to meet the estimated costs of the Supporting People Team in 2005/6).

4.2 In order to achieve the service review timetable outlined above, the structure of the team was reviewed and revised as reported previously to the Lead Member for Housing. Throughout 2005/6, an adverse variation has been reported, mainly due to staffing costs and the costs of producing the Supporting People Strategy.  Work has now been done to determine the budget requirement for the remainder of the year.  Estimates suggest that there will be an adverse variation of £73,340 by the year end.   Whilst it is intended to meet any overspend from within Housing General Fund, there is a risk that the over spend could not be accommodated within existing resources.  Monthly monitoring reports will highlight the overall position of the Housing General Fund. 

5.0
Conclusion

5.1
Service Reviews to date have been successful in identifying savings across the Supporting People programme.  However, significant risks remain that costs could increase in other areas within the programme.  The contingency fund is still required to meet these risks. 

5.2    
The administration budget will continue to be monitored and reported on a monthly basis.

6.0
Recommendations

6.1
That the Lead Member for Housing notes the report and receives further regular reports for the remainder of the year.  
