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_____________________________________________________________________________

REPORT OF THE MANAGING DIRECTOR OF URBAN VISION PARTNERSHIP LIMITED


_____________________________________________________________________________

TO THE LEAD MEMBER FOR PLANNING

TO THE LEAD MEMBER CUSTOMER AND SUPPORT SERVICES

TO THE LEAD MEMBER HOUSING

ON 28th November 2005.


_____________________________________________________________________________

TITLE:  Highway Investment Funded through Unsupported Borrowing


_____________________________________________________________________________

RECOMMENDATIONS:
That, subject to an annual review of progress with completed and proposed programmes of work and of the success in reducing tripping claims, the release of £22M prudential code borrowing be approved for investment in the highway network.

That, taken from the monies detailed in this report, Urban Vision be authorised to spend £2M on capitalised highway improvements in order to ensure that a Section 58 defence is introduced as soon as possible.

That, taken from the monies detailed in this report, Urban Vision be authorised to spend approximately £1M on the footway works listed at para 2.9 below.


_____________________________________________________________________________

EXECUTIVE SUMMARY:  This report outlines the investment required to create a step change in Salford’s highway network and how such investment might be funded.  Full details of these proposals can be found in the appended business case.


_____________________________________________________________________________

BACKGROUND DOCUMENTS:

(Available for public inspection)

Improvements to Pavements and Carriageways Pilot Scheme – Westwood Park/Walker Road Estates, Eccles.  Cabinet report of Wednesday 29th September 2004.

Highway Infrastructure Investment – Initial Works.  Lead Member for Planning report of Monday 4th April 2005

Highways Payback Model.  Urban Vision Business Case September 2005.


_____________________________________________________________________________

ASSESSMENT OF RISK:  The implementation of the works that will be funded through these monies works will contribute to reducing the cost of tripping accident claims within the City of Salford.  Additionally Best Value Performance Indicator (BVPI) figures for footway and carriageway will be improved contributing to an overall improvement in the CPA score.  There is a risk that the reduction in the cost of tripping claims is insufficient to fund the capital financing costs of the unsupported borrowing.  Through the implementation of a stronger inspection and claims handling regime this risk will be minimised and through annual reviews of progress the risk will be monitored. 


_____________________________________________________________________________

SOURCE OF FUNDING:  Unsupported borrowing funded through reduced tripping claims payouts on an invest to save basis.


_____________________________________________________________________________

COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES 

(or his representative):


1.
LEGAL IMPLICATIONS



Provided by:
Pauline Lewis


2.
FINANCIAL IMPLICATIONS


Provided by:
John Spink/Nigel Dickens



The business case for this investment model is built around the ability to fund the capital financing costs of the unsupported borrowing from a reduction in the cost of tripping claims. A model has been produced to demonstrate that with reasonable assumptions applied to the reduction in tripping claims the business case is viable. 

PROPERTY (if applicable):

HUMAN RESOURCES (if applicable):


_____________________________________________________________________________

CLIENT CONSULTED: Yes


_____________________________________________________________________________

CONTACT OFFICER:  Steven Lee – Director of Engineering – Urban Vision.  Tel 793 3822.


_____________________________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S):  All


_____________________________________________________________________________

KEY COUNCIL POLICIES:  Enhancing Life in Salford, Think Efficiency, Improving the Environment.

_____________________________________________________________________________

DETAILS:

1.0. BACKGROUND
1.1. One of the reasons that Urban Vision was formed was to reduce tripping claims and improve Salford’s highway BVPI’s.  In order to achieve this it has always been recognised that there would need to be substantial investment and in order to assist with the calculation of just how high an investment was required, pilot works (valued at approximately £1M) were approved in September 2004 with further works (valued approximately £1.136M) being approved in April 2005.

1.2. The pilot works have suggested that works to the value of approximately £28M would be required and this report, along with the accompanying business case, details how these figures were arrived at.

2.0. DETAILS
2.1. For some considerable time Members will have been aware of the fact that, in common with many other authorities, the level of payout for highway tripping claims has been rising to an unacceptable level.  They will also be aware that for the most part Salford is placed in the fourth quartile in terms of the various BVPI highway indicators.

2.2. Consequently, Salford is faced with a number of options ranging from the “do nothing” to a major programme of carriageway reconstruction and increased maintenance.  The various options are demonstrated below:

	Existing regime (do nothing).
	Continued decline of the highway asset.
	No added benefits as described in para 3.30 of the appended business case.
	Potential for continued fraudulent tripping claims

	Increased maintenance only.
	Highway held at current condition with no significant improvement.
	Reduction in potential routine maintenance required to sustain condition of asset as currently identified plus some of the benefits described at para 3.30 of the appended business case.
	Significant savings on the value of claims paid out.

	Full investment model.
	Significant improvement in the condition of the highway asset.
	Improvement over a continually decreasing current asset condition plus benefits as described in para 3.30 of the appended business case.
	Significant savings on the value of claims paid out.


2.3. By looking at various factors, the attached business case considers the likely level of investment required to produce a step change in Salford’s highway network condition to be as follows:

	Footway Reconstruction
	£12M

	Carriageway Reconstruction
	£6.5M

	Sub Total
	£18.5M

	Initial Reactive and Responsive
	£2M

	Asset Management
	£5.65M

(11 x £0.5M + 0.165)

	Sub Total
	£7.65M

	Total
	£26.15M

	Contingencies (say 10% to cover for underestimates in the current highway condition)
	£2.65M

	Capital Investment
	£28.8M


2.4. The business case then goes on to investigate how, by improving the management of both the reactive and responsive highway maintenance function and the tripping claims administration, a successful defence, under Section 58 of the Highways Act 1980, can be achieved which it is anticipated would allow the investment to be self financing.  Unfortunately, however, a conservative estimate of the savings created from this approach suggests that there is a risk that this approach could only finance around £22M (Appendix 2) profiled as follows:

	2004/05
	2005/06
	2006/07
	2007/08
	2008/09
	2009/10

	£1,000,000
	£5,000,000
	£4,000,000
	£4,000,000
	£4,000,000
	£4,000,000


2.5. As noted above, this level of “payback” may be considered to be conservative as there are other often incalculable benefits which are  more fully listed as follows:

· Reduction in tripping claims – provides an obvious payback mechanism funded through a reduction in tripping claim payouts.

· Position in the BVPI’s – provides a hidden payback mechanism as these values feed into the Environment block of the CPA ratings.  Excellent Authorities are allowed greater freedoms and flexibilities in their budgetary provisions.

· Quality of Life – provides a hidden payback in as much as a perceived higher quality of life will help retain existing and attract new residents and hence effects the overall income of the Council.

· Network asset decline – by arresting the current decline in value of the asset can decrease the potential liabilities building up.  According to the Government white paper “Transport 2010” Salford City Council is expected “to develop and implement strategies to eliminate the backlog by 2010”.

2.6. The business case concludes that initially the client should therefore agree to the release of £22M and that Urban Vision should seek to fund the gap via:

· full utilisation of the proposed asset management plan, and,

· ensuring that all works are carried out in the full knowledge of Salford’s capital programme, thus ensuring that wherever possible betterment (and best value) can be obtained.

2.7. It is also suggested that any works within the areas of Council Housing Stock should be considered in the light of the current stock options appraisal, and respective programmes integrated in order to ensure no wasted effort and unnecessary cost is incurred.

2.8. Finally, it is also suggested that an annual review of tripping accident savings should take place which would review the programme in the light of actual against assumed reductions in tripping claims, and allow the potential for increased payback (and therefore funding) or slippage to be considered.

2.9. Appendix 1 then illustrates a proposed scheme of footway improvement works which have been budget costed and it is suggested that the following schemes are approved for immediate implementation.  Lead Member should note that the first seven schemes illustrate full target costs whereas the reserve schemes reflect budget estimates and these will reported as target costs as soon as possible.

	
	Cost
	m2
	All-In £/m2
	
	St Ltg

	Target Costed
	
	
	
	
	

	Parrin Lane
	£165,328.60
	2,482
	£66.61
	F/way Only
	No

	Peel Green
	£309,494.29
	5,327
	£58.10
	F/way Only
	No

	West Way
	£127,269.92
	1,684
	£75.58
	F/way Only
	No

	Rivington Grove
	£33,924.61
	634
	£53.51
	F/way & C/way
	No

	Norman Road
	£62,781.30
	887
	£70.78
	F/way Only
	No

	Ivy Grove
	£17,189.24
	216
	£79.58
	F/way Only
	No

	Old Hall Road
	£182,365.93
	2,817
	£64.74
	F/way Only
	No

	Sub Total
	£898,353.89
	
	
	
	

	Reserve
	
	
	
	
	

	Lancaster Road
	
	
	
	
	

	Hampton Road
	
	
	
	
	

	Kestrel Avenue
	
	
	
	
	


3.0. RECOMMENDATIONS
3.1. That, subject to an annual review of progress with completed and proposed programmes of work and of the success in reducing tripping claims, the release of £22M prudential code borrowing be approved for investment in the highway network.

3.2. That, taken from the monies detailed above, Urban Vision be authorised to spend £2M on capitalised highway improvements in order to ensure that a Section 58 defence is introduced as soon as possible.

3.3. That, taken from the monies detailed above, Urban Vision be authorised to spend approximately £1M on the footway works listed at para 2.9 above.

Bill Taylor

Managing Director, Urban Vision Partnership Ltd
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1.0. Purpose of Business Case


1.1. One of the purposes of the highways pilot was to try a number of different treatments so that costs per unit length could be estimated.  This information could then be used to estimate the cost of similar treatments for the network as a whole.


1.2. The purpose of this document is to present those estimates in such a way so as to demonstrate the long term advantages of utilising that level of investment across the City as a whole.  This document will therefore:


· Identify the baseline position


· Identify an aspirational position


· Establish a method employed to achieve improvement


· Demonstrate the projected investment costs


· Show the projected savings


2.0. Baseline Position


Third Party Claims


2.1. Each year the City Council sets aside a certain level of funding to cover the costs of third party claims against the authority.  Over the last six years the recharge to the Development Services and Housing budgets has been as follows:


		

		Dev. Services

		Housing



		2000/2001

		£1,008,009

		£913,315



		2001/2002

		£1,247,012

		£980,981



		2002/2003

		£1,684,218

		£1,061,147



		2003/2004

		£2,359,054

		£1,389,060



		2004/2005

		£3,219,524

		£1,485,274



		2005/2006

		£3,198,326

		£1,500,509





2.2. Although these sums do not specifically relate to tripping claims, the record suggests that it is not unreasonable to assume the following:


		

		Dev. Services (98%)

		Housing (78%)

		Total



		2000/2001

		£987,849

		£712,386

		£1,700,235



		2001/2002

		£1,222,072

		£765,165

		£1,987,237



		2002/2003

		£1,650,534

		£827,695

		£2,478,229



		2003/2004

		£2,311,873

		£1,083,467

		£3,395,340



		2004/2005

		£3,155,134

		£1,158,514

		£4,313,648



		2005/2006

		£3,134,359

		£1,170,397

		£4,304,756



		Total

		£12,461,821

		£5,717,624

		£18,179,445





2.3. This table shows that the existing budgetary provision for tripping claims has increased year on year (with the exception of the last year which has fallen slightly due to cheaper processing costs).


2.4. Given the rate of increase that has occurred over the last few years the graph below suggests that were this to continue to 2019 a provision of almost £14,000,000 would be required.
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2.5. The number of claims against the Council peaked in 2002/03 with some 800+ claims and over the period 1998 – 2005 the estimated liability to the Council has been as follows:
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2.6. An analysis of the information available 702 of the claims for the poorest performing year, 2002/03, shows that 532 were recorded against defects on the footway whilst the remaining 170 were against defects on the carriageway.


2.7. Further analysis shows that the majority of claims occurred in the built up areas on the unclassified road network but with significant numbers occurring on Principal and Non-Principal Classified roads – see below.
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2.8. The majority of footway claims are as a result of tripping with raised flags (35%) with potholes & general trips accounting for a further 28%.
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2.9. By examining the claims on a ward by ward basis it can be seen that even though Eccles and Broughton are slightly higher that average, and how a high level of footway Cadishead and Claremont slightly lower, there is a reasonable spread of claims across all wards.
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2.10. With the exception of Little Hulton, where there is a slightly higher level of accidents, a similar picture also exists for carriageway claims.  This suggests that in order to effectively reduce claims similar levels of investment would be required across the whole of the network.


Network Maintenance


2.11. The estimated length of the network is approximately 840 kilometers and although some planned maintenance has taken place, the existing levels of resource, both in terms of staff and investment, have not allowed any detailed planning to take place.


2.12. One positive step forward introduced by the Council has been to replace flagged footways with bituminous surfacing which should help to eradicate the high number of trips being created by uneven flags.


Inspections


2.11. Historically, the inspection regime within Salford has been as follows:


		

		Inspection Interval



		All classified roads

		3 months



		Unclassified roads

		6 months



		Shopping Area

		monthly



		Areas of High pedestrian usage

		monthly





3.0. The Way Forward

Asset Management


3.1. The aim of Urban Vision is to increase the value of Salford City Council’s Highway Infrastructure by a targeted increase in the level of investment financed by a reduction in the cost of Third Party Tripping Claims against the Council.


3.2. In order to maximise the value of the asset, whilst also reducing tripping claims and increasing the best value performance indicators, Urban Vision will introduce an asset management approach to future maintenance.  This is a strategic approach that identifies the optimal allocation of resources for the management, operation, preservation and enhancement of the highway infrastructure to meet the needs of current and future customers. Such an approach is now considered essential when making investment decisions affecting the highways asset.

3.3. This will require a longer term view of planning and programming, the introduction of life-cycle modelling to identify the best whole life option for the asset, greater use of asset performance information to enable more informed decisions to be made, the allocation of resources based on assessed needs, and explicit consideration of customer expectations and documentation of levels of service.  In turn, it will ensure the optimum targeting of resources for the management, operation, preservation and enhancement of the highway infrastructure.


3.4. It is anticipated that this approach will reduce life cycle maintenance costs by allowing the consequences of funding decisions to be predicted.  In addition, the Asset Management Plan will:-


· Identify the assets and establish their condition 


· Provide the basis for decision making which must be auditable and transparent.


· Be transparent, simple and informed.


· Influence all aspects of routine maintenance services.


· Meet the requirements of Government.


· Deliver a costed forward programme of works.


· Cover all highway maintenance processes.


3.5. It will also bring together and update all the asset information currently held by Salford.  It should be noted, however, that in many instances the existing databases have not been systematically maintained and hence an essential part of the asset management process will be to not only ensure that they are updated but also to identify the systems / protocols required to continue to maintain them.


3.6. Significant surveys have already been undertaken on the principal roads and course visual inspections (CVI’s) have been carried out on the remainder of the classified network.  However, the majority of the unclassified road network has not been subjected to CVI’s and for maximum asset detail these will need to be carried out.  Some information is available on these roads as during routine highway inspections, the inspectors have, as a matter of course, awarded the unclassified roads an overall condition assessment ranging from 1 (good) to 4 (poor).


3.7. Outline Programme


		Collect asset information (stage 1)

		June – Sept ‘05



		Complete Pilot

		May ‘05



		First draft Asset Management Plan

		Oct ‘05



		Begin preliminary Highway Investment works

		Oct ‘05



		Establish first complete estimate of funding required

		Dec ‘05



		Complete Asset Management Plan

		Jan ‘06





Given the intensiveness of this type of approach it is anticipated that in the first instance support will be utilised from Capita Symonds partner staff whilst Urban Vision staff are being trained.  Anticipated costs are as follows:


		Preparing strategy, reviewing Highway Maintenance Manual, developing AMP.

		£25,925



		Establish & maintain a common highway network.

		£10,625



		Gather asset inventory data.

		£34,750



		Gather condition assessment data.

		£12,750



		Convert/reformat existing asset data.

		£9,150



		Check data, review systems, scope improvements, system development.

		£17,600



		Asset Management System/PMS/database management.

		£6,475



		Pavement Engineering advice, research pavement materials deterioration.

		£10,975



		Specific street lighting asset advice.

		£2,925



		Whole life planning and budgeting.

		£20,800



		Risk assessment, programming of works, implementation.

		£9,350



		Meetings.

		£3,000



		Total

		£164,325





3.8. Given the length of time required to gather the detailed asset information it is suggested that initially, the results of this analysis of the CVI and DVI data, cross referenced with the tripping claims data should be used to target the initial increased capital investment in the highway infrastructure and the highway condition assessment figures are used to estimate the costings.


Draft Costings For Works


3.9. It is noted above that, as part of their routine inspections, the highway inspectors already award a condition score to the highway and the records show that these are as follows:


		1

		4863



		2

		26998



		3

		1194



		4

		160



		Not known

		6116





3.10. Although, it can be seen from the above that the condition of over 6000 roads is “unknown” it is not unreasonable to assume that this sample accords with the proportions of the overall family hence the condition scores for all roads becomes:


		1

		5758



		2

		31969



		3

		1414



		4

		189



		Not known

		0





3.11. Assuming that the condition of the category 3 and 4 roads warrants complete reconstruction, it can be seen that approximately 4.07% of the footway needs to be renewed.  Hence, the length of footway requiring renewal equates to


840,000 x 4.07 x 2 = 68376 metres


3.12. From the pilot, the approximate cost of renewing a square metre of footway was found to be £70 and hence by assuming an average footway width of 2.5 metres, the cost of footway renewals required can be calculated at approximately £12 million.  Similarly, utilising the same methodology, the estimated costs of carriageway reconstruction would be approximately £6.5 million (assumes £25/m2 and 7.5m average width).  It is anticipated that these figures will be refined as further asset information becomes available.  It should also be noted that, according to the BVPI 2004/5 outurn figures, repairs are required to approximately 183 kilometres of non-principal and unclassified carriageways.  (The BVPI does not include the housing roads).


3.13. However, as well as improving the highway network, it will also be necessary to protect the Authority by employing processes and procedures which form a robust line of defence against claims, an approach that has been adopted by a neighbouring highway authority with the following results:
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3.14. The graph above shows that the number of third party claims were increasing at a similar rate up until 2000/01 when Blackburn introduced more rigorous procedures.  At this point Salfords claim liability was less than twice that of its neighbour but by 2002/2003 this had risen to nearly seven times as much.  Assuming that this experience can hold good, with the introduction of similar procedures Salford should expect to reduce the level of its claims back to the position in the two years following 1998, i.e. in the region of £2.5m per annum, a saving of approximately £1.8M on the current budget provision.


3.15. Further evidence of the validity of this approach can be demonstrated in the average settlement value of claim for each Authority as shown in the table below:


		Claim Year

		Salford

		Blackburn

		Difference



		1999/2000

		3,419

		2,670

		749



		2000/2001

		3,231

		2,609

		622



		2001/2002

		3,464

		1,726

		1,738



		2002/2003

		3,861

		1,593

		2,268



		2003/2004

		4,598

		1,889

		2,709



		2004/2005

		5,480

		2,917

		2,563





3.16. In order to achieve this three elements need to be in place to provide the necessary defence.  These are:


· A robust safety inspection procedure,


· An efficient claims handling procedure, and,


· A reliable highway repair system.


Safety Inspection Procedure


3.17. At its simplest, the process of safety inspections can be modelled as follows:












With varying levels of response time relating to the level of risk associated with the defect.


3.18. Given that they accord with the minimum criteria laid out in the Highway Maintenance Code of Good Practice, the frequency of inspections currently in place for the network should be sufficient to provide a Section 58 defence.  However, the inspections that are carried out are not solely safety inspections but multi-functional inspections with the inspectors expected to not only consider most aspects of highway maintenance but also to follow them up with enforcement action.


3.19. Whilst this approach is commendable there is a danger that, especially when giving evidence in court, an inspector’s reliability in identifying defects could be brought into question.  Urban Vision has therefore made the decision to carry out safety inspections only and will seek to reintroduce cyclic maintenance inspections on a more controlled basis, in the near future, as part of the asset management process.


Claims Handling Procedure


3.20. There has already been a review undertaken on the claims handling process and this has identified some weaknesses in the systems in place.  Essentially the process needs to reflect the following model:










3.21. Discussions have recently taken place between Urban Vision and members of Salford City Council’s insurance team and these have revealed that in a number of instances, the 3 month “Woolf” deadline is not being met.  This is due to a variety of reasons not least because there can be several points of contact between the claimant / solicitor / loss adjustors and the Council for any one claim.  This means that effective control of the “clock” is often lost.  In order to ensure that effective control is exercised in the future it is recommended that there should be one point of contact between the Council and the outside world and that this contact should be responsible for monitoring progress against the deadline.  It is further recommended that this point of contact should sit within the insurance team.


3.22. It has also been noted that the claims management process for Highway Roads and Housing Roads can differ.  Following the Strategic Review, Urban Vision took over the responsibility for the former Housing Roads and they are now included in the safety inspection regime identified above.  It is therefore recommended that Urban Vision should also become responsible for the claims management on these roads in order to ensure that the process is streamlined.  Obviously, given the resource implication of this greater responsibility some budgetary amendments may have to be made between New Prospect Housing Limited (NPHL) and Urban Vision.


3.23. Figures provided by the insurance team show that over the latest 4 month period pre action disclosure costs ie those costs associated with failing to meet the Woolf deadlines have run to approximately £50K suggesting that the simple streamlining suggested above has the potential to save the authority somewhere in the region of £150k alone.


3.24. In addition to the above, Urban Vision have also determined to appoint two temporary members of staff in order to review the open cases transferred from NPHL.  These appointments are being funded from the £350,000 that has been transferred into Urban Vision by the Council to help reduce tripping claims.


Highway Repair System


3.25. The current response times for footway repairs are as follows:


Response Periods:


Danger Report 2hours


To be issued only for Life/Limb dangers such as Missing Gully Covers/Manhole Covers/Poss Highway Collapse.


24 hour


25mm + when undertaking Request for Service Inspections / Councillor enquiry only NOT ROUTINE INSPECTIONS


Three Month


ALL other defects are issued as a three month response period


3.26. However, in order to maximise the probability of a successful defence Urban Vision will introduce the following:


Definitions


		Type of defect

		Definition

		Action



		Dangerous Defect

		A defect that is likely to cause a threat to life and limb.  

		An immediate instruction given to repair/make safe within 2 hrs.



		Safety Defect

		Trips >=25mm

		Works instruction given by the end of next working day after defect recorded. Remedial work carried out in accordance with response times below.





Response Times (MAXIMUM permitted)


		Type of defect

		Route/Zone

		Response Time



		

		

		



		Dangerous Defect

		ALL Network

		Repair/make safe within 2 hrs.



		

		

		



		Safety Defect

		ALL Network

		Repair carried out within 28 days





3.27. In order to maximise the probability of providing a robust defence it will also be necessary to ensure that the response times and intervention levels are both approved by the Highway Authority and met by the response gangs.  To date, although there are a number of recognised response times and intervention levels these have not been formally approved.  It is therefore recommended that these should be reported to, and formally approved by, the Lead Member for Planning at the earliest opportunity.


3.28. The current revenue maintenance allocation for reactive and responsive maintenance is:


· £750k for Patching and minor repairs to the carriageway (<£3k), and,


· £950k for Minor repairs to footways and cycle tracks (<£3k).


and given the fact that in order to introduce the Section 58 defence a significant backlog of work needs to be carried out it is anticipated that an additional £2M will be needed to supplement this.  However, it is anticipated that once the initial round of surveys (and corresponding defect repairs) has been carried out, that this initial surge will tail off.


3.29. It is therefore recommended that, for the first year only, £2M be drawn down from the highways investment monies in order to guarantee the on-going integrity of the responsive maintenance service.  It is further recommended that, after the initial twelve month period, these figures be revisited in order to recalculate the amount of supplementary draw down required, if any.  (For the purpose of Asset Management assume £0.5M per annum over the life of the contract.) 


3.30. It should be noted that there are many reasons why significant improvements to the highway are necessary:


· To reduce tripping claims.


· To improve Salford’s position in the BVPI tables.


· To improve the quality of life for the residents within Salford.


· To stop the network asset decline.


However, given the diversity of the above an effective payback mechanism may not always be evident.  Factors that need to be taken account of are therefore:


· Reduction in tripping claims – provides an obvious payback mechanism funded through a reduction in tripping claim payouts.


· Position in the BVPI’s – provides a hidden payback mechanism as these values feed into the Environment block of the CPA ratings.  Excellent Authorities are allowed greater freedoms and flexibilities in their budgetary provisions.


· Quality of Life – provides a hidden payback in as much as a perceived higher quality of life will help retain existing and attract new residents and hence effects the overall income of the Council.


· Network asset decline – by arresting the current decline in value of the asset can decrease the potential liabilities building up.  According to the Government white paper “Transport 2010” Salford City Council is expected “to develop and implement strategies to eliminate the backlog by 2010”.


4.0. Financial – Based on 12 Year Projection


		

		

		Para



		Footway Reconstruction

		£12M

		3.12



		Carriageway Reconstruction

		£6.5M

		3.12



		Sub Total

		£18.5M

		





		Initial Reactive and Responsive

		£2*

		3.28



		Asset Management

		£5.65M


(11 x £0.5M + 0.165)*

		3.7


3.29



		Sub Total

		£7.65M

		





		Total

		£26.15M

		



		Contingencies (say 10% to cover for underestimates in the current highway condition)

		£2.65M

		



		Capital Investment

		£28.8M

		



		Investment / Service Cost

		£23.73M

		



		Savings from claims

		£19.65M

		



		Net Cost

		£4.08

		





4.1. In paragraph 3.30 the limitations of identifying an appropriate level of payback are described and the value added by adopting a step change in the condition of the asset followed by adequate maintenance to sustain the condition is as follows:


		Existing regime

		Continued decline of the highway asset.

		No added benefits as described in para 3.30.

		Potential increase in the number of tripping claims.



		Increased maintenance only.

		Highway held at current condition with no significant improvement.

		Reduction in potential routine maintenance required to sustain condition of asset as currently identified some of the benefits described at para 3.30.

		Significant savings on the value of claims paid out.



		Full investment model.

		Significant improvement in the condition of the highway asset.

		Improvement over a continually decreasing current asset condition plus benefits as described in 3.30.

		Significant savings on the value of claims paid out.





4.2. From the above it can be seen that estimates suggest that the capital investment required to significantly improve the asset is estimated at around £29M.  However, Appendix 2 suggests that the savings on tripping claims accrued might only allow a payback of £22M.  It is therefore suggested that initially the client should agree to the release of £22M and that Urban Vision should seek to fund the gap via:


· full utilisation of the proposed asset management plan, and,


· ensuring that all works are carried out in the full knowledge of Salford’s capital programme, thus ensuring that wherever possible betterment (and best value) can be obtained.


4.3. It is also suggested that any works within the areas of Council Housing Stock should be considered in the light of the current stock options appraisal.  Finally, it is also suggested that an annual review of tripping accident savings should take place which would allow the potential for increased payback (and therefore funding) or slippage to be considered.


Appendix 1


Draft Highway Investment Programme (Footway Works)

		Year 1 - 2005 / 6

		

		Approx Value



		

		

		



		Initial Programme of works 

		18 Schemes

		£1,183,000.00



		Peel Green Road

		Barton

		£309,494.29



		Norman Road 

		Broughton

		£62,781.30 



		Hampton Road

		Cadishead

		£35,979.00 



		Lancaster Road

		Cadishead

		£89,440.00 



		Rivington Grove

		Cadishead

		£33,924.61



		Egmont Street

		Claremont

		£31,472.00 



		Dettingon Street

		Claremont

		£27,937.00 



		Minden Street

		Claremont

		£30,471.00 



		Enville Road

		Claremont

		£72,737.00 



		Parrin Lane

		Eccles

		£165,328.60



		Pine Gove

		Eccles

		£109,375.00 



		Cavendish Road

		Eccles

		£195,174.00 



		Old Hall Road

		Kersal

		£182,365.93



		Hurdlow Avenue

		Kersal

		£7,742.00 



		Leicester Avenue

		Kersal

		£40,838.00 



		New Hall Road

		Kersal

		£146,811.00 



		Peel Park Crescnet

		Little Hulton

		£142,595.00 



		Westway

		Little Hulton

		£127,269.92



		Ivy Grove

		Little Hulton

		£17,189.24



		Hodge Road

		Walkden South

		£69,643.00 



		Claughton Avenue

		Walkden South

		£27,601.00 



		Kestrel Avenue

		Pendlebury

		£51,730.00 



		

		

		



		

		Approximate Total 2005 / 06

		£3,160,898.89





		Year 2 - 2006 / 7

		

		



		

		

		



		Clarendon Crescent

		Eccles

		



		Chatsworth Road

		Eccles

		



		Victoria Crescent

		Eccles

		



		Hilton Lane

		Walkden S

		



		Hulton Avenue

		Walkden S

		



		Parsonage Drive

		Walkden S

		



		Queensway

		Walkden S

		



		South Grove

		Walkden S

		



		Walkdene Drive

		Walkden S

		



		West Avenue

		Walkden S

		



		Wilfred Road

		Walkden S

		



		Penry Avenue

		Cadishead

		



		Year 2 - 2006 / 7 contd

		

		



		Waterpark Road

		Kersal

		



		Wensley Road

		Kersal

		



		Entwistle Street

		Swinton N

		



		Hamilton Street

		Swinton N

		



		Mossfield Road

		Swinton N

		



		Raymond Street

		Swinton N

		



		Stevenson Road

		Swinton N

		



		Warwick Street

		Swinton N

		



		Alexandra Grove

		Walkden N

		



		Albert Avenue

		Walkden N

		



		Algernon Road

		Walkden N

		



		Ashtonfield Drive

		Walkden N

		



		Coniston Avenue

		Walkden N

		



		Granville Street

		Walkden N

		



		Salop Street

		Irwell Riverside

		



		Alderson Street

		Irwell Riverside

		



		Orchard Street

		Irwell Riverside

		



		Osborne Road

		Weaste & Seedley

		



		Dodd Street

		Weaste & Seedley

		



		Mode Wheel Road

		Weaste & Seedley

		



		Falcon Close

		Weaste & Seedley

		



		Tootal Drive 

		Weaste & Seedley

		



		Tootal Road

		Weaste & Seedley

		



		Moorside Road

		Swinton N

		



		Chorley Road 

		(Lwr Sutherland St-Moorside Rd)

		



		Blackburn Place

		Irwell Riverside

		



		Wilbraham Road

		Walkden N

		



		South King Street

		Winton

		



		Schofield Road

		Winton

		



		Lincoln Street

		Winton

		



		Delamere Ave

		Claremont

		



		

		

		



		

		Approximate Total 2006 / 07

		 £3,585,141.00 





		Year 3 - 2007 / 8

		

		



		

		

		



		Grosvenor Drive

		Walkden N

		



		Grosvenor Road

		Walkden N

		



		Kingsley Road

		Walkden N

		



		Lansdale Street

		Walkden N

		



		Laurel Drive

		Walkden N

		



		Malvern Grove

		Walkden N

		



		Queen Street

		Walkden N

		



		Southern Street

		Walkden N

		



		Vicarage Road

		Walkden N

		



		Year 3 - 2007 / 8 contd

		

		



		Andover Street

		Winton

		



		Blandford Road

		Winton

		



		Bridgewater Street

		Winton

		



		Austen Road

		Barton

		



		Clifford Street

		Barton

		



		Unicorn Street

		Barton

		



		Grassfield Avenue

		Barton

		



		Fir Street

		Cadishead

		



		Pevensey Road

		Claremont

		



		Radcliffe Park Crescent

		Claremont

		



		Tellson Crescent

		Claremont

		



		Broom Avenue

		Kersal

		



		Limefield Road

		Kersal

		



		Merry Bower Road

		Kersal

		



		Vine Street

		Kersal

		



		Fairbrother Street

		Ordsall

		



		Merlin Drive

		Pendlebury

		



		Newark Road

		Pendlebury

		



		Harrowby Road

		Swinton N

		



		Morpeth Street

		Swinton N

		



		Sefton Drive

		Swinton N

		



		Louisa Street

		Walkden N

		



		Avon Close

		Walkden S

		



		Chilham Road

		Walkden S

		



		Parkside Avenue

		Walkden S

		



		Pinfold Road

		Walkden S

		



		Deacons Drive

		Claremont

		



		Langley Road

		Irwell Riverside

		



		Langley Road South

		Pendlebury

		



		Dudley Road

		Swinton N

		



		Glenreyne Drive

		Swinton N

		



		Hall Street

		Swinton N

		



		

		

		



		

		Approximate Total 2007 / 08

		 £2,296,763.00 





		Year 4 - 2008 / 9 

		



		

		



		Holloway Drive

		Swinton N



		Moss Lane

		Swinton N



		Station Road

		Swinton N



		Westbrook Road

		Swinton N



		Worsley Street

		Swinton N



		Dagmar Street

		Walkden N



		Hillside Avenue

		Walkden N



		Meadowside Grove

		Walkden N



		Stoneyside Grove

		Walkden N



		Year 4 - 2008 / 9 contd

		



		Broadway

		Walkden N



		Chestnut Avenue

		Walkden S



		Edgefold Crescent

		Walkden S



		Hawthorne Avemue

		Walkden S



		Laburnum Road

		Walkden S



		Poplar Road

		Walkden S



		Rutland Road

		Walkden S



		Whiteside Close

		Weaste & Seedley



		Tootal Grove

		Weaste & Seedley



		Hazelhurst Road

		Worsley



		Pine Grove

		B& E



		Chaddock Lane

		B& E



		Mosley Common Road

		B& E



		Broughton Road East

		Irwell Riverside



		Littleton Road

		Kersal



		Thorpe Street

		Walkden N



		Blantyre Street

		Walkden S



		Holyoake Road

		Walkden S



		Parkside Avenue

		Barton



		Station Road

		Barton



		Knoll Street

		Broughton



		Barclays Avenue

		Eccles



		East Lancashire Road

		Claremont



		Fairfield Street

		Eccles



		Godfrey Road

		Eccles



		Manor Road

		Claremont



		Overlinks Drive

		Claremont



		Radcliffe Park Road

		Claremont



		Torrens Street

		Claremont



		Algernon Street

		Little Hulton



		Green Lane

		Pendlebury



		Half Edge Lane

		Pendlebury



		Nelson Street

		Swinton N



		Old Wellington Street

		Swinton N



		Back Duncan Street

		Swinton N



		Back Howe Street

		Swinton N



		Chaseley Road

		Claremont



		Back Hope Street

		Claremont



		Kenyon Way

		Little Hulton



		Smith Fold Lane

		Little Hulton



		Balmoral Road

		Pendlebury



		Buckingham Road

		Pendlebury



		Ackworth Road

		Claremont



		Barton Street

		Claremont



		Deacon Avenue

		Claremont



		Dryden Avenue

		Eccles













Inspect











Report











Repair within response time















Repair















                            Within Response Time











Reply Within Deadline











       Investigation











Receipt of Trip Claim











Inspect + Identify Defect











Report Defect



















































































*To be packaged in at least £20,000 blocks.
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H'ways


			Development Services - All Highways and Street Lighting Claims																														Development Services -Highways and Street Lighting Tripping Claims


									Closed			Open			Total						Paid			Reserve			Total												Closed			Open			Total						Paid			Reserve			Total


			As at 30th June 2005																														As at 30th June 2005


			1998/1999						344			2			346						1,206,564			10,561			1,217,125						1998/1999						284			2			286						1,185,489			10,561			1,196,050


			1999/2000						447			8			455						1,490,919			75,037			1,565,956						1999/2000						388			8			396						1,466,056			75,037			1,541,093


			2000/2001						583			27			610						1,647,865			292,127			1,939,992						2000/2001						518			27			545						1,641,539			292,127			1,933,666


			2001/2002						686			100			786						1,730,128			1,001,563			2,731,691						2001/2002						623			98			721						1,708,495			996,006			2,704,501


			2002/2003						606			215			821						1,345,493			1,717,168			3,062,661						2002/2003						526			210			736						1,335,452			1,657,756			2,993,208


			2003/2004						361			284			645						542,028			2,157,847			2,699,875						2003/2004						303			278			581						540,353			2,138,532			2,678,885


			2004/2005						90			344			434						57,284			2,461,865			2,519,149						2004/2005						39			295			334						54,915			2,402,116			2,457,031


			2005/2006						3			140			143						308			602,648			602,956						2005/2006						0			67			67						0			447,633			447,633


			As at 31st December 2004


			1998/1999						343			3			346						1,200,764			23,000			1,223,764


			1999/2000						439			16			455						1,434,547			121,248			1,555,795


			2000/2001						559			52			611						1,482,368			492,069			1,974,437


			2001/2002						628			158			786						1,409,135			1,313,590			2,722,725


			2002/2003						514			306			820						998,461			2,167,427			3,165,888


			2003/2004						269			364			633						277,814			2,632,754			2,910,568


			2004/2005						46			265			311						8,816			1,695,548			1,704,364


			As at 30th June 2004


			1998/1999						337			9			346						1,190,964			42,894			1,233,858


			1999/2000						413			42			455						1,386,218			302,463			1,688,681


			2000/2001						475			137			612						1,250,141			1,045,770			2,295,911


			2001/2002						466			324			790						1,097,973			1,940,541			3,038,514


			2002/2003						275			541			816						688,998			3,240,525			3,929,523


			2003/2004						97			505			602						110,898			3,048,623			3,159,521


			2004/2005						9			92			101						231			506,907			507,138


			As at 31st December 2003


			1998/1999						336			12			348						1,167,963			90,841			1,258,804


			1999/2000						401			55			456						1,231,897			438,377			1,670,274


			2000/2001						452			160			612						983,779			1,197,434			2,181,213


			2001/2002						410			390			800						682,822			2,276,853			2,959,675


			2002/2003						175			623			798						256,820			3,492,846			3,749,666


			2003/2004						21			387			408						11,265			2,175,042			2,186,307


			As at 30th June 2003


			1998/1999						335			13			348						1,156,992			104,294			1,261,286


			1999/2000						382			75			457						1,058,167			602,921			1,661,088


			2000/2001						405			197			602						703,758			1,278,435			1,982,193


			2001/2002						308			470			778						348,763			2,632,894			2,981,657


			2002/2003						79			654			733						51,724			3,471,211			3,522,935


			2003/2004						0			99			99						52			491,912			491,964


			As at 31st December 2002


			1998/1999						317			30			347						995,805			270,399			1,266,204


			1999/2000						352			101			453						871,986			695,552			1,567,538


			2000/2001						348			241			589						469,953			1,560,501			2,030,454


			2001/2002						217			535			752						124,295			2,901,151			3,025,446


			2002/2003						19			454			473						6,960			2,290,854			2,297,814


			As at 30th June 2002


			1998/1999						301			43			344						899,205			305,078			1,204,283


			1999/2000						321			117			438						729,380			781,333			1,510,713


			2000/2001						275			302			577						346,322			1,774,107			2,120,429


			2001/2002						102			562			664						19,156			2,903,152			2,922,308


			2002/2003						4			104			108						179			436,355			436,534


			As at 31st December 2001


			1998/1999						284			58			342						792,707			407,237			1,199,944


			1999/2000						310			117			427						585,773			875,351			1,461,124


			2000/2001						189			352			541						199,815			1,907,902			2,107,717


			2001/2002						32			349			381						2,977			1,599,716			1,602,693


			As at 30th June 2001


			1998/1999						262			81			343						689,014			482,649			1,171,663


			1999/2000						241			180			421						420,253			1,115,021			1,535,274


			2000/2001						77			408			485						65,429			1,992,811			2,058,240


			2001/2002						2			116			118						25			391,621			391,646


			As at 31st December 2000


			1998/1999						228			112			340						572,672			551,609			1,124,281


			1999/2000						162			237			399						216,152			1,440,006			1,656,158


			2000/2001						28			264			292						13,389			1,086,824			1,100,213


			As at 30th June 2000


			1998/1999						174			156			330						381,745			742,920			1,124,665


			1999/2000						69			293			362						101,843			1,573,529			1,675,372


			2000/2001						1			81			82						250			291,272			291,522


			As at 31st December 1999


			1998/1999						127			181			308						178,653			802,811			981,374


			1999/2000						28			217			245						17,099			1,106,477			1,123,576


			As at 30th June 1999


			1998/1999						23			255			278						19,214			822,489			841,703


			1999/2000						3			45			48						175			130,778			130,953


			As at 31st December 1998


			1998/1999						5			151			156						9,151			374,618			383,769


			As at 30th June 1998


			1998/1999						3			51			54						3,311			31,293			34,604








H'sing


			Housing Services - All Claims																														Housing Services - Roads & Footpath Claims


									Closed			Open			Total						Paid			Reserve			Total						Closed			Open			Total						Paid			Reserve			Total


			As at 30th June 2005


			1998/1999						327			7			334						546,063			30,541			576,604						101			5			106						484,265			14,541			498,806


			1999/2000						319			8			327						596,570			43,502			640,072						108			7			115						468,990			41,502			510,492


			2000/2001						370			27			397						1,106,373			235,760			1,342,133						190			19			209						951,460			156,099			1,107,559


			2001/2002						311			53			364						805,798			708,285			1,514,083						181			44			225						673,247			568,344			1,241,591


			2002/2003						244			115			359						416,314			719,071			1,135,385						94			82			176						332,387			526,862			859,249


			2003/2004						135			128			263						193,863			905,445			1,099,308						44			79			123						145,168			551,903			697,071


			2004/2005						25			122			147						38,615			711,770			750,385						2			59			61						24,368			428,658			453,026


			2005/2006						0			34			34						0			72,892			72,892						0			5			5						0			41,350			41,350


			As at 31st December 2004


			1998/1999						324			10			334						531,823			49,199			581,022


			1999/2000						318			9			327						585,317			50,517			635,834


			2000/2001						352			44			396						1,059,608			395,032			1,454,640


			2001/2002						277			85			362						685,818			789,608			1,475,426


			2002/2003						214			147			361						275,065			929,778			1,204,843


			2003/2004						97			163			260						95,048			1,057,296			1,152,344


			2004/2005						8			92			100						3,973			507,772			511,745


			As at 30th June 2004


			1998/1999						323			11			334						521,823			60,812			582,635


			1999/2000						308			18			326						525,859			107,819			633,678


			2000/2001						303			94			397						926,904			643,004			1,569,908


			2001/2002						211			150			361						537,643			1,036,534			1,574,177


			2002/2003						158			199			357						181,292			1,137,479			1,318,771


			2003/2004						55			189			244						27,946			1,066,796			1,094,742


			2004/2005						0			31			31						50			179,738			179,788


			As at 31st December 2003


			1998/1999						323			10			333						519,245			62,500			581,745


			1999/2000						298			28			326						452,728			199,176			651,904


			2000/2001						291			105			396						666,070			805,319			1,471,389


			2001/2002						180			177			357						284,888			1,182,088			1,466,976


			2002/2003						130			220			350						60,860			1,235,932			1,296,792


			2003/2004						19			124			143						6,649			569,587			576,236


			As at 30th June 2003


			1998/1999						317			14			331						504,536			80,532			585,068


			1999/2000						283			43			326						375,635			244,198			619,833


			2000/2001						262			129			391						462,473			863,970			1,326,443


			2001/2002						122			223			345						95,580			1,264,954			1,360,534


			2002/2003						67			237			304						15,529			1,166,985			1,182,514


			2003/2004						0			38			38						0			147,401			147,401


			As at 31st December 2002


			1998/1999						308			22			330						460,030			134,910			594,940


			1999/2000						271			52			323						317,688			345,225			662,913


			2000/2001						222			156			378						318,913			956,129			1,275,042


			2001/2002						88			226			314						20,246			1,251,877			1,272,123


			2002/2003						33			126			159						2,237			542,658			544,895


			As at 30th June 2002


			1998/1999						306			21			327						440,092			110,691			550,783


			1999/2000						253			63			316						286,511			334,092			620,603


			2000/2001						183			177			360						211,411			957,098			1,168,509


			2001/2002						41			208			249						9,969			970,681			980,650


			2002/2003						2			25			27						0			64,646			64,646


			As at 31st December 2001


			1998/1999						300			24			324						373,252			150,115			523,367


			1999/2000						235			68			303						223,924			328,040			551,964


			2000/2001						154			164			318						105,880			819,600			925,480


			2001/2002						10			106			116						1,064			453,669			454,733


			As at 30th June 2001


			1998/1999						282			40			322						312,703			184,576			497,279


			1999/2000						218			70			288						176,116			299,288			475,404


			2000/2001						95			182			277						32,891			752,648			785,539


			2001/2002						0			22			22						0			48,814			48,814


			As at 31st December 2000


			1998/1999						267			54			321						259,346			218,409			477,755


			1999/2000						172			103			275						76,929			367,410			444,339


			2000/2001						43			151			194						6,953			507,472			514,425


			As at 30th June 2000


			1998/1999						229			86			315						169,724			290,865			460,589


			1999/2000						88			167			255						23,092			459,702			482,794


			2000/2001						1			51			52						273			156,703			156,976


			As at 31st December 1999


			1998/1999						188			117			305						77,900			340,435			418,335


			1999/2000						28			135			163						12,361			301,144			313,505


			As at 30th June 1999


			1998/1999						46			236			282						16,534			367,368			383,902


			1999/2000						3			40			43						425			52,128			52,553


			As at 31st December 1998


			1998/1999						18			161			179						7,405			154,575			161,980


			As at 30th June 1998


			1998/1999						10			150			160						2,763			52,075			54,838








Sheet3


						Jun			Dec			Jun			Dec			Jun			Dec			Jun			Dec			Jun			Dec			Jun			Dec			Jun			Dec			Jun


			1998/99			34,604.00			383,769			841,703.00			981,374			1,124,665.00			1,124,281			1,171,663.00			1,199,944			1,204,283.00			1,266,204			1,261,286.00			1,258,804			1,233,858.00			1,223,764			1,217,125.00


			1999/00			130,953.00			1,123,576			1,675,372.00			1,656,158			1,535,274.00			1,461,124			1,510,713.00			1,567,538			1,661,088.00			1,670,274			1,688,681.00			1,555,795			1,565,956.00


			2000/01			291,522.00			1,100,213			2,058,240.00			2,107,717			2,120,429.00			2,030,454			1,982,193.00			2,181,213			2,295,911.00			1,974,437			1,939,992.00


			2001/02			391,646.00			1,602,693			2,922,308.00			3,025,446			2,981,657.00			2,959,675			3,038,514.00			2,722,725			2,731,691.00


			2002/03			436,534.00			2,297,814			3,522,935.00			3,749,666			3,929,523.00			3,165,888			3,062,661.00


			2003/04			491,964.00			2,186,307			3,159,521.00			2,910,568			2,699,875.00


			2004/05			507,138.00			1,704,364			2,519,149.00


			2005/06			602,956.00
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Sheet1


			1998/99			383769			981374			1124281			1199944			1266204			1258804


			1999/00			1123576			1656158			1461124			1567538			1670274			1555795


																		2936478			2814599


			2000/01			1100213			2107717			2030454			2181213			1974437			1892487.66916115


															4948695			4910915


			2001/02			1602693			3025446			2959675			2722725			2701938.80272981			2589794.39049927


												7575534			7671420


			2002/03			2297814			3749666			3165888			3205959.67504865			3181484.30194052			3049436.27527858


									11520361			10741422


			2003/04			2186307			2910568			2713772.52394226			2748121.62622742			2727141.54258136			2613951.08650838


						8694372			14430929


			2004/05			1704364			2828905.39698048			2637631.46545884			2671016.82557959			2650625.38588278			2540610.74541689


			1998/99			161980			418335			477755			523367			594940			581745


			1999/00			313505			444339			551964			662913			651904			635834


																		1246844			1217579


			2000/01			514425			925480			1275042			1471389			1454640			1420497.76600762


															2657669			2701484


			2001/02			454733			1272123			1466976			1475426			1499750.24436226			1464549.21608506


												3771737			4133095


			2002/03			544895			1296792			1204843			1320275.13559005			1342041.52375422			1310542.11790018


									4357069			4976580


			2003/04			576236			1152344			1316190.3342637			1442290.30009081			1466068.26096498			1431657.79128542


						2565774			5509413


			2004/05			511745			1098855.3768512			1255096.41718553			1375343.17116687			1398017.42482475			1365204.19402964


			1998/99			383769			981374			1124281			1199944			1266204			1258804						376093.62			961746.52			1101795.38			1175945.12			1240879.92			1233627.92


			1999/00			1123576			1656158			1461124			1567538			1670274			1555795						1101104.48			1623034.84			1431901.52			1536187.24			1636868.52			1524679.1


			2000/01			1100213			2107717			2030454			2181213			1974437			1892487.66916115						1078208.74			2065562.66			1989844.92			2137588.74			1934948.26			1854637.91577793


			2001/02			1602693			3025446			2959675			2722725			2701938.80272981			2589794.39049927						1570639.14			2964937.08			2900481.5			2668270.5			2647900.02667521			2537998.50268929


			2002/03			2297814			3749666			3165888			3205959.67504865			3181484.30194052			3049436.27527858						2251857.72			3674672.68			3102570.24			3141840.48154768			3117854.61590171			2988447.54977301


			2003/04			2186307			2910568			2713772.52394226			2748121.62622742			2727141.54258136			2613951.08650838						2142580.86			2852356.64			2659497.07346342			2693159.19370288			2672598.71172973			2561672.06477821


			2004/05			1704364			2828905.39698048			2637631.46545884			2671016.82557959			2650625.38588278			2540610.74541689						1670276.72			2772327.28904087			2584878.83614967			2617596.489068			2597612.87816513			2489798.53050855


			1998/99			161980			418335			477755			523367			594940			581745						126344.4			326301.3			372648.9			408226.26			464053.2			453761.1


			1999/00			313505			444339			551964			662913			651904			635834						244533.9			346584.42			430531.92			517072.14			508485.12			495950.52


			2000/01			514425			925480			1275042			1471389			1454640			1420497.76600762						401251.5			721874.4			994532.76			1147683.42			1134619.2			1107988.25748594


			2001/02			454733			1272123			1466976			1475426			1499750.24436226			1464549.21608506						354691.74			992255.94			1144241.28			1150832.28			1169805.19060256			1142348.38854634


			2002/03			544895			1296792			1204843			1320275.13559005			1342041.52375422			1310542.11790018						425018.1			1011497.76			939777.54			1029814.60576024			1046792.38852829			1022222.85196214


			2003/04			576236			1152344			1316190.3342637			1442290.30009081			1466068.26096498			1431657.79128542						449464.08			898828.32			1026628.46072568			1124986.43407083			1143533.24355268			1116693.07720263


			2004/05			511745			1098855.3768512			1255096.41718553			1375343.17116687			1398017.42482475			1365204.19402964						399161.1			857107.193943933			978975.205404711			1072767.67351016			1090453.5913633			1064859.27134312


			1998/99			£545,749			£1,399,709			£1,602,036			£1,723,311			£1,861,144			£1,840,549						£502,438			£1,288,048			£1,474,444			£1,584,171			£1,704,933			£1,687,389


			1999/00			£1,437,081			£2,100,497			£2,013,088			£2,230,451			£2,322,178			£2,191,629						£1,345,638			£1,969,619			£1,862,433			£2,053,259			£2,145,354			£2,020,630


			2000/01			£1,614,638			£3,033,197			£3,305,496			£3,652,602			£3,429,077			£3,312,985						£1,479,460			£2,787,437			£2,984,378			£3,285,272			£3,069,567			£2,962,626


			2001/02			£2,057,426			£4,297,569			£4,426,651			£4,198,151			£4,201,689			£4,054,344						£1,925,331			£3,957,193			£4,044,723			£3,819,103			£3,817,705			£3,680,347


			2002/03			£2,842,709			£5,046,458			£4,370,731			£4,526,235			£4,523,526			£4,359,978						£2,676,876			£4,686,170			£4,042,348			£4,171,655			£4,164,647			£4,010,670


			2003/04			£2,762,543			£4,062,912			£4,029,963			£4,190,412			£4,193,210			£4,045,609						£2,592,045			£3,751,185			£3,686,126			£3,818,146			£3,816,132			£3,678,365


			2004/05			£2,216,109			£3,927,761			£3,892,728			£4,046,360			£4,048,643			£3,905,815						£2,069,438			£3,629,434			£3,563,854			£3,690,364			£3,688,066			£3,554,658


						Blackburn			Salford


			1998/99			£638,174			£1,687,389


			1999/00			£739,219			£2,020,630


			2000/01			£1,077,701			£2,962,626


			2001/02			£684,380			£3,680,347


			2002/03			£625,482			£4,010,670


			2003/04			£444,652			£3,678,365


			2004/05			£912,920			£3,554,658


						1998/99			1999/00			2000/01			2001/02			2002/03			2003/04			2004/05


			Blackburn			£638,174			£739,219			£1,077,701			£684,380			£625,482			£444,652			£912,920


			Salford			£1,687,389			£2,020,630			£2,962,626			£3,680,347			£4,010,670			£3,678,365			£3,554,658
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		SALFORD JVC

		INVESTMENT IN THE HIGHWAYS

				Year 0		Year 1		Year 2		Year 3		Year 4		Year 5		Year 6		Year 7		Year 8		Year 9		Year 10		Year 11		Year 12		Year 13		Year 14		Year 15		Year 16		Year 17		Year 18		Year 19		Year 20		Year 21		Year 22		Year 23		Year 24		Year 25		Year 26		Year 27		Year 28		Year 29		Year 30		Year 31		Year 32		Year 33		Year 34		Year 35		Year 36		Year 37		Year 38		Year 39		Year 40		Year 41		Year 42		Year 43		Year 44		Year 45		Year 46		Year 47		Year 48		Year 49		Year 50		Year 51		Year 52		Year 53		Year 54		Year 55

		Investment		2005/05		2005/06		2006/07		2007/08		2008/09		2009/10		2010/11		2011/12		2012/13		2013/14		2014/15		2015/16		2016/17		2016/17		2017/2018

		Current Investment ( 1b )				1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000		1,667,000

		max amount determined by

		abilty to do the work

		Proposed additional investment		1,000,000		5,000,000		4,000,000		4,000,000		4,000,000		4,000,000										0		0		0		0

		Highways Works Budget				-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000		-1,500,000

		Works to be funded from

		current revenue budget

		NRASWA Income				-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000		-167,000

		Required Investment		1,000,000		5,000,000		4,000,000		4,000,000		4,000,000		4,000,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Cumulative Investment		1,000,000		6,000,000		10,000,000		14,000,000		18,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000		22,000,000

		Revenue Costs

				Cum repay'ts		40,000		278,400		667,264		1,200,573		1,872,551		2,677,648		3,450,543		4,192,521		4,904,820		5,588,627		6,245,082		6,875,279		7,480,268		8,061,057		8,618,615		9,153,870		9,667,715		10,161,007		10,634,566		11,089,184		11,525,616		11,944,592		12,346,808		12,732,936		13,103,618		13,459,474		13,801,095		14,129,051		14,443,889		14,746,133		15,036,288		15,314,836		15,582,243		15,838,953		16,085,395		16,321,979		16,549,100		16,767,136		16,976,451		17,177,393		17,370,297		17,555,485		17,733,266		17,903,935		18,067,778		18,225,067		18,376,064		18,521,021		18,660,180		18,793,773		18,922,022		19,045,141		19,163,336		19,276,802		19,385,730

		Principal Repayments				40,000		238,400		388,864		533,309		671,977		805,098		772,894		741,978		712,299		683,807		656,455		630,197		604,989		580,789		557,558		535,255		513,845		493,291		473,560		454,617		436,433		418,975		402,216		386,128		370,683		355,855		341,621		327,956		314,838		302,244		290,155		278,548		267,407		256,710		246,442		236,584		227,121		218,036		209,315		200,942		192,904		185,188		177,781		170,669		163,843		157,289		150,997		144,957		139,159		133,593		128,249		123,119		118,194		113,467		108,928

		MRP @ 4% on prev yrs closing balance

		Interest		12,500		174,000		398,000		586,080		766,637		939,971		1,006,372		966,118		927,473		890,374		854,759		820,569		787,746		756,236		725,987		696,947		669,069		642,306		616,614		591,950		568,272		545,541		523,719		502,770		482,660		463,353		444,819		427,026		409,945		393,547		377,806		362,693		348,186		334,258		320,888		308,052		295,730		283,901		272,545		261,643		251,177		241,130		231,485		222,226		213,337		204,803		196,611		188,747		181,197		173,949		166,991		160,311		153,899		147,743		141,833		136,160

		Assume 5% pa

		Additional Inspectors				250,000		257,500		265,225		273,182		281,377		289,819		298,513		307,468		316,693		326,193		335,979		346,058		356,440		367,133		378,147		389,492		401,177		413,212		425,608		438,377		451,528		465,074		479,026		493,397		508,199		523,444		539,148		555,322		571,982		589,141		606,816		625,020		643,771		663,084		682,976		703,466		724,570		746,307		768,696		791,757		815,509		839,975		865,174		891,129		917,863		945,399		973,761		1,002,974		1,033,063		1,064,055		1,095,977		1,128,856		1,162,721		1,197,603		1,233,531

		Assume 10 @ £25k

		Increase by 3% pa

		Insurance Claims Team				100,000		103,000		106,090		109,273		112,551		115,927		119,405		122,987		126,677		130,477		134,392		138,423		142,576		146,853		151,259		155,797		160,471		165,285		170,243		175,351		180,611		186,029		191,610		197,359		203,279		209,378		215,659		222,129		228,793		235,657		242,726		250,008		257,508		265,234		273,191		281,386		289,828		298,523		307,478		316,703		326,204		335,990		346,070		356,452		367,145		378,160		389,504		401,190		413,225		425,622		438,391		451,542		465,089		479,041		493,412

		Assume 4 @ £25k

		Increase by 3% pa

		Total Costs		12,500		564,000		996,900		1,346,259		1,682,401		2,005,876		2,217,216		2,156,930		2,099,907		2,046,043		1,995,237		1,947,394		1,902,424		1,860,241		1,820,763		1,783,911		1,749,613		1,717,799		1,688,402		1,661,361		1,636,616		1,614,112		1,593,798		1,575,623		1,559,543		1,545,514		1,533,497		1,523,454		1,515,353		1,509,160		1,504,848		1,502,390		1,501,762		1,502,944		1,505,915		1,510,661		1,517,166		1,525,419		1,535,410		1,547,132		1,560,579		1,575,748		1,592,638		1,611,250		1,631,587		1,653,654		1,677,459		1,703,009		1,730,318		1,759,396		1,790,261		1,822,928		1,857,416		1,893,747		1,931,944		1,972,031

		Funding of Investment

		Insurance Caims				4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757		4,304,757

		Agreed Budget Provision

		Savings - claims				500,000		1,000,000		1,500,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000		1,850,000

		1,850,000

		Savings - Potential Maint Costs Increase				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Costs		12,500		564,000		996,900		1,346,259		1,682,401		2,005,876		2,217,216		2,156,930		2,099,907		2,046,043		1,995,237		1,947,394		1,902,424		1,860,241		1,820,763		1,783,911		1,749,613		1,717,799		1,688,402		1,661,361		1,636,616		1,614,112		1,593,798		1,575,623		1,559,543		1,545,514		1,533,497		1,523,454		1,515,353		1,509,160		1,504,848		1,502,390		1,501,762		1,502,944		1,505,915		1,510,661		1,517,166		1,525,419		1,535,410		1,547,132		1,560,579		1,575,748		1,592,638		1,611,250		1,631,587		1,653,654		1,677,459		1,703,009		1,730,318		1,759,396		1,790,261		1,822,928		1,857,416		1,893,747		1,931,944		1,972,031

		Less Savings				-500,000		-1,000,000		-1,500,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000		-1,850,000

		Shortfall / Surplus		12,500		64,000		-3,100		-153,741		-167,599		155,876		367,216		306,930		249,907		196,043		145,237		97,394		52,424		10,241		-29,237		-66,089		-100,387		-132,201		-161,598		-188,639		-213,384		-235,888		-256,202		-274,377		-290,457		-304,486		-316,503		-326,546		-334,647		-340,840		-345,152		-347,610		-348,238		-347,056		-344,085		-339,339		-332,834		-324,581		-314,590		-302,868		-289,421		-274,252		-257,362		-238,750		-218,413		-196,346		-172,541		-146,991		-119,682		-90,604		-59,739		-27,072		7,416		43,747		81,944		122,031

		Cumulative Shortfall / Surplus		12,500		76,500		73,400		-80,341		-247,940		-92,064		275,153		582,082		831,990		1,028,032		1,173,269		1,270,663		1,323,088		1,333,329		1,304,092		1,238,003		1,137,616		1,005,415		843,817		655,178		441,795		205,907		-50,295		-324,673		-615,130		-919,616		-1,236,120		-1,562,665		-1,897,313		-2,238,153		-2,583,305		-2,930,915		-3,279,153		-3,626,209		-3,970,293		-4,309,632		-4,642,466		-4,967,047		-5,281,636		-5,584,504		-5,873,926		-6,148,178		-6,405,540		-6,644,290		-6,862,703		-7,059,049		-7,231,590		-7,378,581		-7,498,263		-7,588,867		-7,648,607		-7,675,679		-7,668,263		-7,624,516		-7,542,572		-7,420,540

		Original Cumulative Profile		12,500		621,750		1,327,050		2,029,243		2,683,470		3,247,430		3,528,787		3,227,292		2,437,110		1,142,268		-133,345		-1,475,966		-2,881,956

		Variance		0		-545,250		-1,253,650		-2,109,584		-2,931,410		-3,339,494		-3,253,634		-2,645,210		-1,605,120		-114,236		1,306,614		2,746,629		4,205,044

		Cumulative Costs		12,500		576,500		1,573,400		2,919,659		4,602,060		6,607,936		8,825,153		10,982,082		13,081,990		15,128,032		17,123,269		19,070,663		20,973,088		22,833,329		24,654,092		26,438,003		28,187,616		29,905,415		31,593,817		33,255,178		34,891,795		36,505,907		38,099,705		39,675,327		41,234,870		42,780,384		44,313,880		45,837,335		47,352,687		48,861,847		50,366,695		51,869,085		53,370,847		54,873,791		56,379,707		57,890,368		59,407,534		60,932,953		62,468,364		64,015,496		65,576,074		67,151,822		68,744,460		70,355,710		71,987,297		73,640,951		75,318,410		77,021,419		78,751,737		80,511,133		82,301,393		84,124,321		85,981,737		87,875,484		89,807,428		91,779,460
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