



______________________________________________________________

REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING

______________________________________________________________

TO THE LEAD MEMBER FOR HOUSING

ON 1st DECEMBER 2005
______________________________________________________________

TITLE: Housing General Fund Budget monitoring report to 31st October 2005
______________________________________________________________

RECOMMENDATIONS: That the lead member for Housing notes the position of the Housing General Fund as at the 31st October 2005 and receives further reports throughout the year.
______________________________________________________________

EXECUTIVE SUMMARY: This report details the current position for the 2005/06 Housing General Fund Budget.

______________________________________________________________

BACKGROUND DOCUMENTS: (Available for public inspection) 

Budget Control File. Financial Information from SAP.
______________________________________________________________

ASSESSMENT OF RISK: Failure to monitor the Budget and instigate appropriate actions based on findings can lead to significant over/underspends in 2005/06 that will affect the financial health of the City Council.
______________________________________________________________

SOURCE OF FUNDING: Not applicable as the report is commenting on the financial position of the Housing General Fund.
______________________________________________________________

LEGAL IMPLICATIONS: Not required for this report.
______________________________________________________________

COMMUNICATION IMPLICATIONS: Not required for this report.


PROPERTY: Not required for this report.
______________________________________________________________

HUMAN RESOURCES: Not required for this report.
______________________________________________________________

CONTACT OFFICER: Simon Ashworth (0161 922 8793)
______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): All
______________________________________________________________

KEY COUNCIL POLICIES: City Council Revenue Budget 2005/06
______________________________________________________________

DETAILS: (Continued Overleaf)
1
Housing General Fund Budget 2005/06
1.1 The staffing restructure of the Housing Division of the Housing and Planning Services Directorate has now been agreed. Team budgets have been amended to take into account changes in the Divisions staffing establishment. 

1.2 As mentioned in previous Housing General Fund (HGF) budget-monitoring reports, the HGF budget has been recast, in consultation with each teams management, to try and ensure that each teams budget reflects changes brought about by the staffing restructure.

1.3 Summaries of the General Fund costs up to the 31st October are listed in Appendix 1. 

2 Staffing

2.1 As the Housing Services and Planning staffing restructure has been agreed, the costs for the posts that will be funded from the HGF have been built into the overall budget, and each of the relevant team budgets. To ensure that the extra staff costs do not put pressure on the overall HGF budget, income from sources external to the general fund, such as from the Housing Revenue Account and the Housing Market Renewal fund will need to be maximised.

2.2 As mentioned above, a large number of changes to the Divisions staffing structure have taken place. Since the last monitoring report, a number of new appointments have been made; the process of recruiting staff to fill any vacant posts within the available and approved budget is ongoing.  

2.3 As mentioned in last months HGF monitoring report, Housing Services has continued to use staff provided by employment agencies; expenditure on agency workers has reduced from £45,000 reported in September to £25,000 in October, this is primarily due to use in the Homelessness Section and the Belmont and Petrie Homeless Persons Units.  Sections where agency workers are being used will continue to be closely monitored in an effort to reduce still further the use of such staff. 

3 Other Issues

3.1 Homelessness - Short Term Accommodation and Prevention  – The low level of bed and breakfast use reported in September’s Housing General Fund monitoring report has continued into October, with monthly costs dropping to approximately £5,000. There are currently three households in temporary accommodation. 

3.2 However, with the fluctuating nature of the demand for homelessness services (winter is traditionally the busiest time for the Homelessness Section) close monitoring of the area will continue throughout the remaining months of the financial year. 

3.3 The take up of preventative measures, such as the use of tenancy sustainment payments and rental bonds identified by the Homelessness Section in their report to Lead Member in September, has been slow. However, expenditure on preventative measures is expected to start in the next month. 

3.4 Housing Market Renewal Pathfinder – Expenditure shown here relates to the secretariat function for the Housing Market Renewal Pathfinder, HMRF income will be received during the financial year to cover this expenditure. 

3.5 Supporting People – As stated in previous General Fund monitoring reports, a separate report monitoring the Supporting People programme will be provided on a monthly basis along with the regular budget monitoring reports issued to Housing Lead Member. 

3.6 Asylum Contract – Part year income has now been received for 2005/06 and we are currently showing a minor shortfall against our income budgets. However, this shortfall should be matched by a reduction in expenditure; NPHL currently manage the expenditure budgets.

3.7 Marketing – As mentioned in last months General Fund Monitoring Report, the need for a dedicated Housing Services marketing budget has been identified, the proposed budget requirement for the service has been set at £180,000. At present there is no budget provision for this expenditure, this issue should be further considered in drawing together the approximate budget.

4 Conclusion

4.1 At present, there are a number of budget areas such as the use of agency staff and the potential impact of the marketing requirement, which are causing concern. However, it is anticipated that with ongoing monitoring of the Divisions expenditure, that Housing General Fund expenditure will remain within the agreed budget.  
5 Recommendations

5.1 That the Lead Member for Housing notes the report and receives regular reports for the remainder of the financial year.  

	
	
	
	
	APPENDIX 1

	
	
	
	
	

	Housing General Fund Budget Position to 31st October 2005
	

	
	
	
	
	

	Team
	Annual Budget
	Budget to date
	Spend to date
	Variation

	
	£
	£
	£
	£

	Housing Management Team
	458,146
	239,182
	235,589
	3,593

	Housing Management Support Team
	133,638
	51,277
	46,493
	4,784

	MANAGEMENT sub-total
	591,784
	290,459
	282,082
	8,377

	
	
	
	
	

	Market Renewal Team A
	431,932
	237,565
	242,225
	-4,660

	Market Renewal Team B
	329,357
	202,447
	200,626
	1,821

	Market Support 
	771,214
	432,440
	437,020
	-4,580

	Strategy & Consultation
	337,569
	161,463
	152,098
	9,365

	Strategy & Partnering
	288,424
	152,746
	147,591
	5,155

	Options Delivery Team
	452,480
	243,800
	249,674
	-5,874

	Admin and Facilities Management
	428,741
	261,777
	259,361
	2,416

	Performance Team
	239,081
	127,569
	118,961
	8,608

	HMR Secretariat 
	0
	49,067
	49,067
	0

	STRATEGY Sub-total
	3,278,798
	1,868,874
	1,856,623
	12,251

	
	
	
	
	

	Homelessness - Operational
	579,151
	343,755
	336,071
	7,684

	Homelessness - Short term Accommodation
	370,000
	193,000
	155,390
	37,610

	Homelessness - Prevention
	200,000
	0
	0
	0

	Petrie court HPU
	-1,885
	16,872
	22,992
	-6,120

	Belmont HPU
	-72,951
	206
	-18,344
	18,550

	Asylum Seekers
	-148,450
	-886,413
	-844,078
	-42,335

	Projects Team
	225,209
	110,698
	107,699
	2,999

	Home Improvements Agency
	0
	0
	-9,581
	9,581

	Development Team
	242,293
	130,439
	125,968
	4,471

	SUPPORT Sub-total
	1,393,367
	-91,443
	-123,883
	32,440

	
	
	
	
	

	Rent Allowances
	-239,560
	Monitored by Corporate Services

	Discretionary Rent Rebates
	72,682
	0
	0
	0

	Housing Benefit 
	975,510
	0
	0
	0

	Transfer from HRA
	-460,000
	0
	0
	0

	Rent Rebates
	-212,767
	Monitored by Corporate Services

	Supporting People
	552,000
	Monitored in dedicated Supporting People report

	OTHER Sub-total
	687,865
	0
	0
	0

	
	
	
	
	

	Recharge to HMRF
	-1,453,739
	0
	0
	0

	Recharge to HRA
	-1,900,000
	0
	0
	0

	Recharge to Capital
	-1,000,000
	0
	0
	0

	Contribution
	133,035
	0
	0
	0

	INCOME Sub-total
	-4,220,704
	0
	0
	0

	
	
	
	
	

	HGF - Total
	1,731,110
	2,067,890
	2,014,822
	53,068


Part 1 (Open to the public)











