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REPORT OF 

THE HEAD OF HOUSING SERVICES 


TO HOUSING LEAD MEMBER on 30th November 2006


TITLE: PUBLIC SECTOR CAPITAL PROGRAMME 2006/07

RECOMMENDATIONS:


1. That Lead Member notes the position of the programme as at the 31st October 2006 and receives further reports throughout the year.


EXECUTIVE SUMMARY:

This report gives the details of the current position for the 2006/07 Public Sector Capital Programme.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Approved capital programme 2006/07

NPHL Monitoring Data

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the programme could result in significant overspends or under utilisation of resources, this will have an impact upon decent homes standards.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the out stationed Principal Group Accountant for Chief Executive’s.


CONTACT OFFICER:

Nigel Dickens 0161 793 2585


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

COUNCIL CAPITAL BUDGET 2006/07


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 The Council has approved a Public Sector Capital Programme of £19.7m for 2005/06 and it is the responsibility of NPHL to manage and monitor this on behalf of the Council.

1.2 During the last financial year officers from both NPHL and the Council have been working together to develop a more robust system for the monitoring of schemes and the programme.

1.3 These arrangements have been submitted to previous Lead Member meetings where presentations have been made by colleagues from NPHL and it has been accepted that there are good systems in place to monitor the programme.

1.4 This was reflected in the final position for 2005/06 where expenditure mirrored the budget to all intent and purposes with a slight overspend of £0.15m.This has been carried forward and the available resources for 2006/07 adjusted to £19.53m.

2.0 Details of Report

2.1 Level of Over-Programming for 2006/07

2.1.1 The original approved resources by the Council for 2005/06 Public Sector Capital Programme were £19.7m.
2.1.2 This has now been revised to £19.5m as outlined in paragraph 1.4 above. Included within this figure was a revenue contribution from the HRA of £0.4m. 
2.1.3 At both the capital monitoring meeting and the NPHL monitoring meeting there have been discussions and agreement to view the Housing Investment Programme (revenue and capital programmes) as a combined package. It should be noted that there is no impact upon the decent homes programme as a consequence of this.
2.1.4 As a consequence of this in order to balance the whole programme the previously assumed revenue contribution of £0.4m has now been moved to help mitigate any potential overspends on the revenue repairs programme. As such this means that resources to support the capital programme are now £19.1m.
2.1.5 Following discussions with colleagues in NPHL and Lead Member approval schemes to the potential value of £19.7m are being progressed for the 2006/07 programme. 

2.1.6 This gives an over-programming level of £0.6m or 3.2% of the programme, this level is considered to be reasonable at this point in the year.   
2.1.7 The over-programming will be managed through a combination of slippage for schemes on site and reductions following surveys and is not currently considered to be a cause for concern. This is reflected in the fact that at the time of the last report the level was 5.9% which has now reduced to the 3.2% referred to above.
2.2 Actual Position as at 31st October 2006

2.2.1 The Decent Homes programme incorporates 11 schemes within which there are a total of 31 elemental scheme surveys to be undertaken. There are also 3 major structural schemes to blocks and specialist planned services works.
2.2.2 The programme is intended to make 1,625 properties decent and additionally there are 144 properties, which are currently decent but will be prevented from becoming non-decent in the future.
2.2.3 Surveys have been completed for 28 of the 31 elements, 90%, and passed to the one partner Bramalls, with the remaining surveys ongoing. Further surveys to the structural works to Albion Towers, Floral Court and Greyfriars Court indicate that all 3 schemes will commence this financial year. 
2.2.4 All the 27 surveyed schemes have now commenced and are summarised below:
· Lower Broughton 6/7 – heating replacement, kitchen refurbishments and electrical works, 114 properties, practically completed

· Higher Broughton 4 – heating replacement, kitchen refurbishments and electrical works, 142 properties

· Gerald Road Phase 1 – heating replacement, kitchen refurbishments and electrical works, 57 properties, practically completed
· Hamilton Gardens – heating replacement, kitchen refurbishments and electrical works, 78 properties, practically completed
· Wyndham Avenue – roofing, 3 properties

· Beechfarm – heating replacement, kitchen refurbishments and electrical works, 155 properties

· Lower Kersal Phase 2 & 3 – prior to paint, kitchens, electrical works, bathrooms and heating replacement, 163 properties

· Scotch Corner – general refurbishments, 2 properties

· Sindsley Court – kitchens, 7 properties

· Broom Edge - prior to paint repairs, 45 properties

· Gerald Road Phases 2 & 3 – heating replacement, kitchen refurbishments and electrical works, 109 properties 

2.2.5 A detailed programme has been prepared by NPHL showing when schemes are expected to start and finish on site and this will be shared with Lead Member on a monthly basis.

2.2.6 It is worth noting that all schemes are currently programmed to be completed in the current financial year to try to mitigate any possible impact through Stock Options for the new organisations.

2.2.7 As at the 31st October 2006 the actual expenditure incurred was £4.5m or 24% of the approved programme and there are further certified payments in the process of being paid that increase this to £6.1m or 32%. It should be noted that these amounts are consistent with the programme for works on site and as such is not a cause for concern in relation to the low amounts. 
3.0 Conclusions

3.1 NPHL have developed a good system for monitoring the projects from both an operational and financial perspective and the information produced is a good management tool.

3.2 The programme is progressing well in relation to surveys being completed and works commencing on site.

4.0 Recommendations
4.1 That Lead Member notes the position of the programme as at the 31st October 2006 and receives further reports throughout the year.
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						Housing Corporation Allocations 2006-2008

						Neighbourhood		Status		RSL		Scheme		TSC		Grant		No. of Units		SOS		PC		Comments

						Seedley and Langworthy		Confirmed Scheme		MMHA		Duchy Bank		1,196,050		320,000		10		Sep-06		Apr-08		SOS occurred on Oct 16th.  Scheme on target to deliver for April 2008.

								Confirmed Scheme		MMHA		Duchy Bank		1,196,050		320,000		10		Oct-06		Apr-08

								Confirmed Scheme		MMHA		Eccles New Road		3,736,576		1,644,000		30		Jun-06		Jun-07		Owner originally pulled out of the deal to sell site.  Replacement scheme Langworthy Churches, which is on target against set dates.  Planning approval was obtained in November 2006.

								Confirmed Scheme		MMHA		Langworthy Churches		2,375,000		1,550,000		22		Feb-07		Mar-08

								Confirmed Scheme		MMHA		Langworthy South East		3,445,650		747,000		24		Oct-07		Dec-08		Scheme on target for delivery against set dates.

								Confirmed Scheme		MMHA		Langworthy South East		3,445,650		747,000		24		Oct-07		Dec-08

								Reserve Scheme		MMHA		Urban Splash		5,115,688		1,629,000		50		Jul-06		Jul-08		Affordable element of this scheme now being delivered through the EP 1st time buyers initiative.

								Discontinued

								Rejected by H Corp		MMHA		Eccles New Road (New)		3,744,000		2,500,000		30		Jan-07		Feb-08		In-year bid after site was made available again.  Housing Corporation have confirmed that this bid will not be supported due to the high grant cost.  Discussions will begin with Great Places about the future of this site.

						Higher Broughton		Confirmed Scheme		MMHA		St. Mark's Lane		1,075,200		488,000		8		Jul-07		May-08		This is caught up with the 2004-2006 allocation for Japan St.  Public enquiry has been delayed, so site investigation for St Marks has been put on hold.  Fears over inflaming situation with the local community.

								Confirmed Scheme		MMHA		St. Mark's Lane		1,075,200		488,000		8		Jul-07		May-08

								Confirmed Scheme		Contour		Devonshire Square		3,403,164		804,800		30		Aug-06		Sep-07		Milestone date changed with the Housing Corporation.  On target to meet revised dates.

								Confirmed Scheme		Contour		Devonshire Square		3,403,164		804,800		30		Dec-06		Feb-08

						Lower Broughton		Confirmed Scheme		Contour		Clarence street phase 1a		5,343,867		3,520,000		44		Oct-07		Dec-08		Both phases being built out by Countryside 1 year in advance of first grant claim.  Contour have secured some early grant funding due to slippage in their Oldham programme.  Negotiations still underway with the council regarding Section 22 monies.  Milestone dates not affected.

								Confirmed Scheme		Contour		Clarence street phase 1a		5,343,867		3,520,000		44		Oct-06		Sep-07

								Reserve Scheme		Contour		Clarence street 1b		6,951,117		4,640,000		58		Oct-08		Aug-09		See above.

								Reserve Scheme		Contour		Clarence street 1b		6,951,117		4,640,000		58		Oct-08		Aug-09

						Broughton NRA		Confirmed Scheme		Contour		Hamilton Street		740,269		168,500		6		Sep-06		Sep-07		Revised milestone date agreed with the Housing Corporation.

								Confirmed Scheme		Contour		Hamilton Street		740,269		168,500		6		Dec-06		Dec-07

								Reserve Scheme		Contour		Yew Street		615,920		206,000		6		Oct-06		Sep-07		Contour have continued work on preparing this scheme and it could act as a replacement if there is slippage elsewhere in the programme.

								Reserve Scheme		Contour		Yew Street		615,920		206,000		6		Oct-06		Sep-07

						North Irwell Riverside		Confirmed Scheme		Contour		Kersal High School Rent		686,979		458,000		5		TBC		Aug-07		Agreement was obtained with the Housing Corp to push the PC date to March 08.  Contour and SCC have made it clear to the developer that this date has to be achieved.  Meeting took place in the week commencing Oct 23rd to look at options to ensure that funding secured.  Developer has now agreed to meet the March 08 deadline.

								Confirmed Scheme		Contour		Kersal High School Rent		686,979		458,000		5		TBC		Mar-08

								Confirmed Scheme		Contour		Kersal H Schl NBHB ph1		496,180		112,000		3		TBC		Nov-07		On target

								Confirmed Scheme		Contour		Kersal H Schl NBHB ph1		496,180		112,000		3		TBC		Nov-07

								Reserve Scheme		Contour		Kersal H Schl NBHB ph2		493,296		130,000		3		TBC		Aug-08		On target

								Reserve Scheme		Contour		Kersal H Schl NBHB ph2		493,296		130,000		3		TBC		Aug-08

						Pendleton		Confirmed Scheme		William Sutton		Salford phase 13		1,438,352		772,254		14		Nov-06		Nov-07		Acquisition and start on site meant to be occurring in November, but scheme is held up with Urban Vision.  WSHA have sent through contract documents for the sale of the site so have taken this as far as possible, and are notifying the Housing Corporation that the delay is with SCC/Urban Vision.  Deborah MacDonald attempting to progress this with Phil Holden.

								Confirmed Scheme		William Sutton		Salford phase 13		1,438,352		772,254		14		Jan-07		Dec-07

						Chapel Street		Confirmed Scheme		Contour		Chapel street		710,168		110,000		5		TBC		Jan-08		Original developer pulled out of this deal for five units.  Number of alternatives being examined by the RSL and the city council's HMR team.  Firm progress expected by the end of October.

								Confirmed Scheme		Contour		Chapel street		710,168		110,000		5		TBC		Jan-08

						Claremont Village		Reserve Scheme		Harvest		Irlam Square		835,319		210,000		7		TBC		Jan-08		HMR team have not monitored progress on this scheme over the past 6 months.  Strategy and Partnerships team to speak to Harvest regarding progress and potential for inclusion in future bidding rounds.  Contact is Patrick Kiernan, who is on leave until Nov 28th.  Will update in December.

								Reserve Scheme		Harvest		Irlam Square		835,319		210,000		7		Nov-06		Sep-07

						West Salford		Confirmed Scheme		MMHA		Ackworth Road		119,701		80,000		1		Nov-06		Apr-07		The property on Ackworth Road was returned to council ownership and refurbished.  Space have agreed a price with the DV for two properties in Higher Broughton, one on Kimberley St and one on Symons St.  The allocation will be used to refurbish these properties.  Currently awaiting lead member approval.  April 07 completion date still likely to be met.

								Confirmed Scheme		MMHA		Ackworth Road		119,701		80,000		1		Nov-06		Apr-07

						Supported Accomm.		Confirmed Scheme		MMHA		Salford women's only acc.		1,665,300		692,000		8		May-06		May-07		Start on site delayed by 8 months due to a number of factors.  Getting the scheme through planning took longer than expected, and the consultation required with residents in the locality has been extensive.  There has also been debate over the design of the properties with the Department of Health.  Had hoped for December SOS date but this has been extended to January following delays with a footpath closure.

								Confirmed Scheme		MMHA		Salford women's only acc.		1,665,300		692,000		8		Jan-07		Dec-07






