



______________________________________________________________

REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING

______________________________________________________________

TO THE LEAD MEMBER FOR HOUSING

ON 30th November 2006
______________________________________________________________

TITLE: Housing General Fund Budget monitoring report to 31st October 2006
______________________________________________________________

RECOMMENDATIONS: That the lead member for Housing notes the position of the Housing General Fund as at the 31st October 2006.
______________________________________________________________

EXECUTIVE SUMMARY: This report details the current position for the 2006/07 Housing General Fund Budget.

______________________________________________________________

BACKGROUND DOCUMENTS: (Available for public inspection) 

Budget Control File 

Financial Information from SAP
______________________________________________________________

ASSESSMENT OF RISK: Failure to monitor the Budget and instigate appropriate actions based on findings can lead to significant over/underspends in 2006/07 that will affect the financial health of the City Council. 
______________________________________________________________

SOURCE OF FUNDING: Not applicable as the report is commenting on the financial position of the Housing General Fund.
______________________________________________________________

LEGAL IMPLICATIONS: Not required for this report.
______________________________________________________________

COMMUNICATION IMPLICATIONS: Not required for this report.


PROPERTY: Not required for this report.
______________________________________________________________

HUMAN RESOURCES: Not required for this report.
______________________________________________________________

CONTACT OFFICER: 
Simon Ashworth 
(0161 922 8793)





simon.ashworth@salford.gov.uk
______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): All
______________________________________________________________

KEY COUNCIL POLICIES: City Council Revenue Budget 2006/07
______________________________________________________________

DETAILS: (Continued Overleaf)
1
Housing General Fund Budget 2006/07

1.1 This report identifies the position of the Housing General Fund (HGF) for the year to the 31st October. A summary of staffing costs for Housing and Planning is listed in Appendix 1, any other income and expenditure for each cost centre is listed in Appendix 2. 
1.2 Monitoring – From November onwards (the inaugural meeting was held on the 10th November) a revenue-monitoring meeting will be held on the second Friday of each month, where the current and projected position for the revenue budget will be discussed. 
This meeting will be chaired by Accountancy and attended by each budget holder. Following the meeting a report will be prepared for Lead Member on the position.
1.3 Salaries Budget 

a) Staff Costs – The Directorates staffing budget has been recast to reflect actual spend to the end of October and predicted expenditure for the remainder of the financial year.
b) Agency Staff – The adjustment of staffing budgets down to actual expenditure levels, as identified above, has allowed for a budget provision to be made for agency staff.

Expenditure on agency staff has continued at a significant level with a total of £55,406 spent in October. It is important that managers employing temporary employees via an employment agency are aware that any expenditure on agency staff outside of the budget provision must be offset by related under spends against their salaries budget.
1.3 Homelessness - Short Term Accommodation and Prevention – The relatively low level of bed and breakfast use reported in the Housing General Fund monitoring reports in 2005/06 has continued into October. At the time of writing (16th November) 4 families and 3 single persons were housed in temporary accommodation. 
The erratic nature of the demand for homeless services, and the high unit cost of bed and breakfast accommodation necessitates that close monitoring of expenditure throughout 2006/07, be maintained.

A dedicated Homelessness report will be submitted to Lead Member in the near future outlining the performance of the current set of homelessness practices and identifying new areas of service provision which will have an effect on the underspend currently shown against this area.
1.4 Supporting People Programme – A separate monitoring report for the Supporting People programme will be provided to Housing Lead Member.
2 Conclusion

2.1 It is anticipated that with ongoing monitoring of the Divisions expenditure, that Housing General Fund expenditure will remain within the agreed budget.  
2.2 It should be remembered that should budgets on non-staff costs be exceeded then these would have to be managed through any underspends on salaries. 

3 Recommendations

3.1 That the Lead Member for Housing notes the position of the Housing General Fund as at the 31st October 2006.
	Housing and Planning Staff Costs
	
	
	
	Appendix 1

	
	
	
	
	
	Adverse (A)

	
	Annual Budget
	Budget to date
	Spend to date
	Variation
	Favourable (F)

	Chief Officers
	£
	£
	£
	£
	

	Directorate Snr Management Team
	278,569
	167,498
	167,498
	0
	

	
	
	
	
	
	

	Housing Division
	£
	£
	£
	£
	

	Housing Management Team
	495,980
	267,039
	267,038
	-1
	F

	Market Renewal Team A
	490,740
	251,991
	251,991
	0
	

	Market Renewal Team B
	387,534
	247,638
	247,594
	-44
	F

	Market Support 
	763,941
	426,576
	426,576
	0
	

	Strategy & Partnering
	479,773
	265,083
	265,083
	0
	

	Options Delivery Team
	1,015,746
	528,312
	528,382
	70
	A

	Homelessness - Operational
	502,553
	275,229
	275,049
	-180
	F

	Petrie court HPU
	164,681
	90,913
	90,756
	-157
	F

	Belmont HPU
	188,589
	100,414
	100,570
	156
	A

	Projects Team
	255,522
	133,189
	133,269
	80
	A

	Home Improvements Agency
	95,336
	48,000
	48,045
	45
	A

	Development Team
	369,973
	209,193
	209,665
	472
	A

	Supporting People
	314,728
	160,906
	161,206
	300
	A

	
	5,525,096
	3,004,483
	3,005,223
	740
	A

	Business Support & Partnerships
	
	
	
	

	Admin and Facilities Management
	643,804
	332,785
	332,660
	-125
	F

	Performance Team
	211,106
	122,790
	122,790
	0
	 

	
	854,910
	455,575
	455,449
	-126
	F

	Planning and Development Client
	
	
	
	

	Transportation
	76,090
	44,386
	44,139
	-247
	F

	Corporate Property
	114,270
	66,658
	66,402
	-256
	F

	Spatial Planning
	835,580
	487,422
	484,632
	-2,790
	F

	Planning Regeneration
	432,880
	236,500
	236,389
	-111
	F

	School Crossing Patrol
	215,160
	125,510
	127,731
	2,221
	A

	
	1,673,980
	960,475
	959,293
	-1,182
	F

	
	
	
	
	
	

	Staff Total
	8,053,986
	4,420,533
	4,419,965
	-568
	F

	
	
	
	
	
	

	Agency Staff
	Annual Budget
	Budget to date
	Spend to date
	Variation
	

	
	£
	£
	£
	£
	

	Housing Management Team
	40,000
	23,333
	25,188
	1,855
	A

	Market Renewal Team A
	15,000
	8,750
	10,003
	1,253
	A

	Options Delivery Team
	0
	0
	377
	377
	A

	Homelessness - Operational
	76,500
	44,625
	43,404
	-1,221
	A

	Petrie court HPU
	70,000
	40,833
	41,893
	1,059
	A

	Belmont HPU
	40,000
	23,333
	22,869
	-465
	F

	Supporting People
	0
	0
	176
	176
	A

	Home Improvements Agency
	10,000
	5,833
	8,738
	2,905
	A

	Admin and Facilities Management
	35,000
	30,000
	30,782
	782
	A

	
	
	
	
	
	

	Agency Total
	286,500
	176,708
	183,429
	6,721
	A

	
	
	
	
	
	

	
	
	
	
	
	

	Staffing Grand Total
	8,619,055
	4,764,739
	4,770,892
	6,153
	A

	
	
	
	
	
	

	
	
	
	
	
	

	Housing Supplies, Services and Income
	
	
	Appendix 2

	Team
	Annual Budget
	Budget to date
	Spend to date
	Variation
	

	
	£
	£
	£
	£
	

	Housing General Fund staffing C/F
	6,875,453 
	3,686,031 
	3,693,368 
	7,336
	A

	
	
	
	
	
	

	Housing Management Team
	24,380
	14,222
	16,251
	2,030
	A

	Market Renewal Team A
	22,075
	12,877
	9,653
	-3,224
	F

	Market Renewal Team B
	21,775
	12,702
	13,696
	994
	A

	Market Support 
	46,035
	26,854
	21,378
	-5,476
	F

	Strategy & Partnering
	39,225
	26,150
	27,552
	1,402
	A

	Options Delivery Team
	7,220
	0
	0
	0
	

	Tenant Participation
	47,050
	27,446
	12,325
	-15,121
	F

	Admin and Facilities Management
	99,720
	67,458
	64,592
	-2,866
	F

	Performance Team
	19,800
	11,550
	10,469
	-1,081
	F

	Housing Strategy Sub-total
	327,280
	199,258
	175,916
	-23,342
	F

	
	
	
	
	
	

	Homelessness - Operational
	54,810
	31,973
	24,928
	-7,045
	F

	Homelessness - Short term Accommodation
	370,000
	215,833
	112,183
	-103,650
	F

	Homelessness - Prevention
	155,000
	90,417
	40,434
	-49,982
	F

	Petrie court HPU
	-247,790
	-103,711
	-116,985
	-13,274
	F

	Belmont HPU
	-304,830
	-124,734
	-140,751
	-16,016
	F

	Asylum Seekers
	0
	0
	0
	0
	

	Projects Team
	19,790
	11,544
	6,787
	-4,757
	F

	Home Improvements Agency
	-77,000
	0
	0
	0
	

	Development Team
	49,380
	28,805
	20,647
	-8,158
	F

	Community Housing Sub-total
	19,360
	150,127
	-52,756
	-202,883
	F

	
	
	
	
	
	

	Rent Allowances
	-239,560
	Monitored by Corporate Services
	

	Discretionary Rent Rebates
	72,682
	0
	0
	0
	

	Housing Benefit 
	1,006,920
	0
	0
	0
	

	Rent Rebates
	-212,767
	Monitored by Corporate Services
	

	Central Recharge
	-211,392
	0
	0
	0
	

	Supporting People - Administration
	72,625
	28,031
	29,713
	1,682
	A

	Supporting People - Programme
	0
	Monitored in dedicated Supporting People report
	
	
	

	OTHER Sub-total
	488,508
	28,031
	29,713
	1,682
	A

	
	
	
	
	
	

	Recharge to HMRF
	-1,298,739
	0
	0
	0
	

	Recharge to HRA
	-3,122,492
	0
	0
	0
	

	Recharge to Capital
	-1,200,000
	0
	0
	0
	

	INCOME Sub-total
	-5,621,231
	0
	0
	0
	

	
	
	
	
	
	

	Supplies and Services Total
	-4,786,083
	377,416
	152,872
	-224,543
	F

	
	
	
	
	
	

	
	
	
	
	
	

	HGF - Total
	2,089,370
	4,063,447
	3,846,240
	-217,207
	F


Part 1 (Open to the public)











