



______________________________________________________________

REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING

______________________________________________________________

TO THE LEAD MEMBER FOR HOUSING

On 30th November 2006
______________________________________________________________

TITLE: Housing Revenue Account - Budget-monitoring report to 31st October 2006
______________________________________________________________

RECOMMENDATIONS: That the lead member for Housing notes the position of the Housing Revenue Account as at the 31st October 2006.
______________________________________________________________

EXECUTIVE SUMMARY: This report details the current position for the 2006/07 Housing Revenue Account Budget.

______________________________________________________________

BACKGROUND DOCUMENTS: (Available for public inspection) 

Budget Control File 

Financial Information from SAP
______________________________________________________________

ASSESSMENT OF RISK: Failure to monitor the Budget and instigate appropriate actions based on findings can lead to significant over/underspends in 2006/07 that will affect the financial health of the City Council.
______________________________________________________________

SOURCE OF FUNDING: Not applicable as the report is commenting on the financial position of the Housing Revenue Account.
______________________________________________________________

LEGAL IMPLICATIONS: Not required for this report.
______________________________________________________________

COMMUNICATION IMPLICATIONS: Not required for this report.


PROPERTY: Not required for this report.
______________________________________________________________

HUMAN RESOURCES: Not required for this report.
______________________________________________________________

CONTACT OFFICER: Joanne Hardman (0161 922 8792)
______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): All
______________________________________________________________

KEY COUNCIL POLICIES: City Council Revenue Budget 2006/07
______________________________________________________________

DETAILS: (Continued Overleaf)
1
Housing Revenue Account Budget 2006/07

1.1 This report identifies the position of the Housing Revenue Account (HRA) for the year to the 31st October; a summary of the income and expenditure for each cost centre is listed in Appendix 1. 

a) Stock Options -  This budget has been increased to reflect the anticipated costs of the Stock Options process in 2006/07.  The budget covers staff costs along with the costs of on-going consultancy work and consultation.  Continuing work with Project Leads suggests that the implementation costs of the stock options process will place a significant strain on the budget and existing HRA balances.   A report on Stock Options Implementation Costs is included on the agenda for this meeting which will then be considered by the Joint Lead Member meeting on 27th November 2006.
b) NPHL Management Fee – As previously reported, it is not anticipated that there will be an adverse variation in the management fee for 2006/07.  
c) Housing Repairs –  The monitoring report to the end of September 2006 identified a significant increase in expenditure levels mainly due to an increase in expenditure on responsive repairs.  This trend has continued during October and an overspend of £112,493 is evident to 31st October 2006.  NPHL have previously highlighted 
the pressure facing this budget and have put in place various measures to address this.  There is concern that due to the nature of responsive repairs, this over-commitment may increase again during the winter months, however, officers are continuing to monitor the spend and appropriate action will be taken to ensure that expenditure is kept within the budget provision. 
d) Provision for Bad Debts – A contribution has been made to the bad debt provision based upon: - 
I. 95% of former and non-tenant arrears 

II. 36% of current tenant arrears

Current estimates suggest an underspend to date, however, this budget requires close monitoring for the remainder of the financial year.

e) Dwelling Rents –  As previously reported, there is a favourable variation in respect of dwellings rents.  This is due to lower numbers of RTBs than anticipated when the budget was set.

f) Other income – As previously reported, the adverse variation relates mainly to the two service charges which were depooled in 2006/7 – Janitorial Services and Shared areas.    Further work will be undertaken to provide a better estimate of the income associated with these new service charges in order to refine budget estimates.

g) Housing Subsidy – The variation to date reflects the 2nd advance subsidy claim which was recently submitted to DCLG.  The revised claim level will be reflected in the HRA approximate budget which will be reported to Lead Member as part of the next cycle of budget monitoring reports.  The variation mainly relates to the discount received on the write off of debt during 2006/7 and will be offset by a reduced loan charge at year end.   
2 Conclusion

2.1 The implementation costs of stock options will place a significant strain on the budget and HRA balances, however, work is continuing to confirm the potential call on the budget and HRA balances. 
2.2 It is anticipated that, subject to the outcome of the exercise to identify stock options implementation costs, Housing Revenue Account expenditure will remain within the agreed budget.  
3 Recommendations

3.1 That the Lead Member for Housing notes the position of the Housing Revenue Account as at the 31st October 2006.
	
	
	
	
	APPENDIX 1

	
	
	
	
	

	
	
	
	
	

	HRA BUDGET POSITION TO 31st OCTOBER 2006
	
	

	
	
	
	
	

	 
	2006/7 Budget
	Budget to date
	Spend to date
	Variation

	 
	       £
	         £
	            £
	         £

	 
	
	 
	 
	 

	Strategy General
	1,200,000
	700,000
	700,000
	0

	Stock options
	4,820,270
	2,410,135
	2,456,493
	46,358

	Central Internal Recharges
	2,300,000
	40,000
	40,826
	826

	NPHL Management Fee
	18,318,675
	10,685,894
	10,685,894
	0

	NPHL Management Fee Repairs
	2,762,755
	1,611,607
	1,611,607
	0

	Housing Repairs
	21,300,000
	10,650,000
	10,762,493
	112,493

	Major Repairs Allowance
	16,270,300
	9,491,008
	9,491,008
	0

	Provision for bad debts
	1,800,000
	1,050,000
	873,070
	-176,930

	Other costs including SLAs
	3,018,600
	959,229
	953,394
	-5,835

	Loan Charges Interest
	17,641,070
	10,290,624
	10,290,624
	0

	Revenue Contribution to Capital
	0
	0
	0
	0

	 
	
	 
	 
	 

	Expenditure
	89,431,670
	47,888,497
	47,865,410
	-23,088

	 
	
	 
	 
	 

	Dwellings Rents
	-67,795,924
	-42,576,354
	-42,789,338
	-212,984

	Other income
	-8,157,560
	-4,947,334
	-4,886,842
	60,492

	Housing Subsidy
	-10,500,700
	-6,300,420
	-6,220,255
	80,165

	Interest Receivable
	-172,240
	-100,473
	-100,473
	0

	Recovery of transfer costs
	-1,611,900
	0
	0
	0

	Contribution from balances
	-1,193,346
	0
	0
	0

	 
	 
	 
	 
	 

	Income
	-89,431,670
	-53,924,581
	-53,996,908
	-72,327

	 
	 
	 
	 
	 

	NET POSITION 
	0
	-6,036,084
	-6,131,499
	-95,415

	
	
	
	
	


Part 1 (Open to the public)











