



______________________________________________________________

REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING

______________________________________________________________

TO THE LEAD MEMBER FOR HOUSING

ON 30th November 2006 
______________________________________________________________

TITLE: Proposed amendment to the articles of association of New Prospect Housing

______________________________________________________________

RECOMMENDATIONS:  

That Lead Member approves the proposed amendment to the articles for New Prospect Housing Ltd and that subsequent approval is given to the proposed amendment at the New prospect AGM on the 15th December 2006.

______________________________________________________________

EXECUTIVE SUMMARY: 

New Prospect Housing Ltd is a company limited by guarantee that is wholly owned by SCC. A Parent Board comprising the directors of the Company manages the Company on Salford City Council’s behalf, as shareholder. The Parent Board ensures that the Company operates within its constitutional framework, comprised for the major part, of its Articles of Association.  The Lead Member for Housing has delegated authority to approve amendments to New Prospect Housing’s Articles. 

At its meeting held on 15th September 2006, the Parent Board of New Prospect Housing resolved that Article 32(1) of the Articles of Association – dealing with quorum requirements - be amended so that quorum for Local Board Meetings shall comprise four Local Board Members, one of whom shall be a Tenant Local Board Member, one a Council Local Board Member and one an Independent Local Board Member. The remaining balance of one Local Board Member required to make up the quorum may come from any of the three categories of Local Board Member.  Each Local Board is comprised of thirteen members, five Council Local Board Members, five Tenant Local Board Members and three Independent Local Board Members.

This moves away from the current quorum arrangements set out in the Articles of   Association where the Local Board quorum is five Board Members, comprising two Council Local Board Members, two Tenant Local Board Members and one Independent Local Board Member.  

During 2006, there have been occasions when Local Boards have not been quorate for the whole or part of a Meeting. Whilst there have not been substantial effects upon the operation of the business arising out of the inability to muster or maintain quorum at Local Boards non-quorate meetings and the subsequent requirement to ratify decisions made at subsequent quorate meetings is not good governance practice. The proposed amendment sets out to reduce the risk of the existing quorum being compromised by particular category of Local Board Member being unable to attend.  

______________________________________________________________

BACKGROUND DOCUMENTS: None

______________________________________________________________

ASSESSMENT OF RISK: Low

______________________________________________________________

SOURCE OF FUNDING: Not applicable

______________________________________________________________

LEGAL IMPLICATIONS: Amendment to articles will improve governance of NPHL Board.

______________________________________________________________

FINANCIAL IMPLICATIONS: Not applicable


COMMUNICATION IMPLICATIONS: Through NPHL AGM – 15th December 2006.


VALUE FOR MONEY IMPLICATIONS: Not applicable


CLIENT IMPLICATIONS: Client is approving of the proposal.


PROPERTY: Not applicable

______________________________________________________________

HUMAN RESOURCES: Not applicable

CONTACT OFFICER: Neil Pryce – Assistant Company Secretary – NPHL 0161 925 1228 

______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): All

______________________________________________________________

KEY COUNCIL POLICIES: Not applicable

______________________________________________________________

DETAILS: See attached report
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NEW PROSPECT HOUSING LIMITED


BRIEFING NOTE TO THE LEAD MEMBER FOR HOUSING OF SALFORD CITY COUNCIL




1. Purpose of the Report


This report seeks the approval of the Lead Member for Housing for a proposed amendment to the Articles of Association for New Prospect Housing Ltd. In doing so, it provides a background to the ownership and constitutional arrangements for New Prospect Housing and details the background to the proposed amendment. Finally, the report recommends that approval is given to the proposal at the forthcoming AGM of New Prospect on 15th December 2006.


2. Background


New Prospect Housing Ltd is a company limited by guarantee that is wholly owned by SCC. A Parent Board comprising the directors of the Company manages the Company on Salford City Council’s behalf, as shareholder. The Parent Board ensures that the Company operates within its constitutional framework, comprised for the major part, of its Articles of Association.  The Lead Member for Housing has delegated authority to approve amendments to New Prospect Housing’s Articles. 


3. Proposals and Issues Arising


a. Article 32(1) – Proceedings of Board Meetings


At its meeting held on 15th September 2006, the Parent Board of New Prospect Housing resolved that Article 32(1) of the Articles of Association – dealing with quorum requirements - be amended so that quorum for Local Board Meetings shall comprise four Local Board Members, one of whom shall be a Tenant Local Board Member, one a Council Local Board Member and one an Independent Local Board Member. The remaining balance of one Local Board Member required to make up the quorum may come from any of the three categories of Local Board Member.  Each Local Board is comprised of thirteen members, five Council Local Board Members, five Tenant Local Board Members and three Independent Local Board Members.


This moves away from the current quorum arrangements set out in the Articles of Association where the Local Board quorum is five Board Members, comprising two Council Local Board Members, two Tenant Local Board Members and one Independent Local Board Member.  


During 2006, there have been occasions when Local Boards have not been quorate for the whole or part of a Meeting. Whilst there have not been substantial effects upon the operation of the business arising out of the inability to muster or maintain quorum at Local Boards non-quorate meetings and the subsequent requirement to ratify decisions made at subsequent quorate meetings is not good governance practice. The proposed amendment sets out to reduce the risk of the existing quorum being compromised by particular category of Local Board Member being unable to attend.  


The proposed new Article 32(1) are shown at Appendix 1. 

4. Recommendations


The Lead Member for Housing is recommended to approve the amendment to the Articles of Association of New Prospect Housing Ltd as described in this report.


If approved, the Lead Member for Housing is requested to sign the Written Resolution that will presented at the forthcoming AGM of New Prospect Housing Ltd to be held on 15th December.  


Appendix 1 – Excerpt from the Proposed Amended Article of Association of New Prospect Housing


DRAFT AMENDMENT TO ARTICLE 32(1) OF THE ARTICLES OF ASSOCIATION OF NEW PROSPECT HOSUING LTD











"PROCEEDINGS OF BOARD MEETINGS


32         
(1)
Subject to any regulations established from t(time to time by the Organisation in general meeting and compliance with Section 10(1) of the Local Authorities (Companies Order) 1995 the Parent and Local Board may regulate their proceedings as they think fit and the quorum for the transaction of the business of the Parent and Local Board at the time when the meeting proceeds to business shall be five for Parent Board and four for Local Boards including no fewer than for Parent Board, one Tenant Parent Board Member, one Independent Parent Board Member, and one Council Parent Board Member and for Local Boards one Tenant Local Board Member, one Independent Local Board Member and one Council Local Board Member. 



PROVIDED THAT if the number of Board Members in one or more category of Board Member falls below one then the quorum requirement shall be reduced to none in respect of such category or categories."
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