
SALFORD CITY COUNCIL - RECORD OF DECISION

I (insert name)
Harry Seaton

(insert title)

Director of Housing Services

in exercise of the powers conferred on me by Paragraph 6(b)(xiii)  of Section F of the Scheme of Delegation of the Council, and following consultation with Councillors Warmisham and Burgoyne being the Lead and the Deputy Lead Member, respectively, for the Housing Service function, do hereby approve : 

That officers be authorised to approve a renovation grant for 38 Boardman Street Eccles, in this case at a level beyond the maximum laid down in the relevant scheme of delegated authority up to a maximum value of £35,000 inclusive of the administration fee

Should this level of support not be sufficient the matter should be subject to further review and reports to the Lead Member for Housing and the Deputy Lead Member for Housing.

The reasons are  

Net Present Value calculations have established that the Most Satisfactory Course of Action for this dwelling, given its size and location, is to carry out renovation works. Costs of demolition and relocation would be excessive in relation to the costs of refurbishment. Therefore the approval of a renovation grant of the appropriate level is the only way to secure the rehabilitation of the property.

Given its situation within the Eccles Renewal Area the approval of a renovation grant of the appropriate level would be the way to secure the refurbishment of the property to a standard in keeping with adjacent properties.

The source of funding is  Housing Capital Programme – Private Sector Works 2001/2(some interim costs may fall into 2000/1 Capital Programme
The following documents have been used to assist the decision process:- 

DoE Circular 17/96

Signed
...............................................
Dated ................................................

Director

Signed 
...............................................
Dated ................................................

Lead Member

Signed
...............................................
Dated ................................................

Deputy Lead Member

Contact Officer Robert Osborne

Tel. No. 925-1202

*  This decision is not subject to consideration by another Director

* Delete, as appropriate

PRE-DECISION CHECKLIST

1.
Consultation Yes/No/N Applic – Please list Not Applicable.

2.
Environmental Impact Within Eccles Renewal Area

3.
Budget Provision Capital Programme 2001/2

4.
Personnel/Training/Equal Opps Implications.  Please specify ………………..

5.
IT Requirements N Applic

6.
Refer to Area/Scrutiny/Cabinet

7.
Publicity/PR No.  If Yes refer to Sue Hill.

Signed: ………………………………. Asst. Director or Department    Date: ……….

Report to the Lead Member and Deputy Lead Member for Housing Services

Report of the Director of Housing Services.

Subject : 38 Boardman Street, Eccles, Salford -  Most Satisfactory Course of Action.

For Decision.

Date of Meeting
2 February 2001


Purpose of Report

To inform the Lead Member and Deputy Lead Member of the results of an assessment of the Most Satisfactory Course of Action in relation to the above property and to seek approval for a Renovation Grant that is outside the scope of the current scheme of delegated authority to officers.

Financial Implications

The estimated cost of grant eligible works required at the property is £29,517.18. The owner’s contribution to that cost indicated by the statutory test of resources is nil. This would result in a notional grant of £31,717.18 inclusive of the grants administration fee.

Provision for this exists in the Private Sector Capital Programme for this and/or next financial year

Recommendation

That officers be authorised to approve a renovation grant in this case at a level beyond the maximum laid down in the relevant scheme of delegated authority up to a maximum value of £35,000 inclusive of the administration fee

Should this level of support not be sufficient the matter should be subject to further review and reports to the Lead Member for Housing and the Deputy Lead Member for Housing.

Background

The property comprises a large Victorian semidetached house in a street of similar properties within the Eccles Renewal Area. The size of the property and the level of defects identified by the officer who inspected the property, have resulted in the cost of refurbishment being higher than average. 

The costs used in these calculations are based on an estimate submitted by a contractor who is a member of the City Council’s Listed Contractors Scheme and who has a proven track record of delivering similar work in Eccles.

The principal defects requiring attention are :-

1.Rebuilding unstable brickwork

2.Re-roofing the property.

3.Replacing defective windows.

4.Electrical rewire.

5. Replacing a sunken floor.

6.Extensive re-plastering.

Details

The property is not so unfit that its demolition would constitute the most suitable course of action.

A Net Present Value (NPV) calculation attempts to quantify the overall costs of various courses of action over a thirty year period, net of any increase in the value of a property that may result from that action. NPV’s do not take into account the sources of funding for works but do address ongoing maintenance costs and make allowances for inflation and interest rates.

NPV’s result in a cost being arrived at for each option considered. The lower this cost, the more desirable the option is viewed as being. 

In this case, demolition resulted in an NPV of over £100,000, while renovation resulted in an NPV of £22,833.

An assessment of the owner’s financial resources indicates that he can not fund the work required without the indicated level of financial assistance. The City Council has no ability under Housing Grants, Construction and Regeneration Act 1996 to require the owner to make up any contribution to the cost of works beyond that indicated by the statutory grants test of resources.

Conclusion

It is therefore my opinion that the approval of a renovation grant of the appropriate level is the only way to secure the rehabilitation of the property.

Given its situation within the Eccles Renewal Area it would seem that the approval of a renovation grant of the appropriate level would be the way to secure the refurbishment of the property to a standard in keeping with adjacent properties.

Report prepared by:
D. E. Caulfield

Report reviewed by 
E.J. Wooderson.

HTTP://COMCAPPS01.SALFORD.GOV.UK/WEBDB30/DOCS/FOLDER/SDM/CMS/HLMR/HLMR020201B.DOC

