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REPORT OF THE STRATEGIC DIRECTOR OF HOUSING & PLANNING



TO HOUSING LEAD MEMBER 

Thursday 2nd August 2007


Postal strikes and housing transfer ballot

 RECOMMENDATIONS: that Lead Member for Housing approve the following:

· To extend the period that ballot papers received will be counted from 3rd August 2007 to 10th August 2007 as a result of the postal strikes.
· A letter to be sent to all tenants informing them of the extension and the reasons why.
· A half page notice is place in the Advertiser on Thursday 2nd August informing people of the extension and the reasons why and that information is placed on the Council's website.

 EXECUTIVE SUMMARY: 


Postal strikes are being held across the country over the period 25th July until 7th August. As a result of these strikes we have received advice from Electoral Reform Services, DCLG and Cobbett's that it would be good practice to extend the period that ballot papers are received by five working days from 3rd August 2007 to 10th August to enable the back log of post to 'catch up'.

BACKGROUND DOCUMENTS:

(Available for public inspection)


None

ASSESSMENT OF RISK:

·  High - to not take account of the postal strike and enable all votes cast to be counted could lead Salford open to challenge if the ballot result is close. 
	


SOURCE OF FUNDING: 

Funding to implement the HIO has been identified in the 2006/7 housing revenue and          capital budgets and has been projected for 2007/8. This includes funding to produce the offer documents and carry out the formal consultation and ballot of tenants. 

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by: 

Legal advice is provided Cobbetts and supported by Pauline Lewis.

2. FINANCIAL IMPLICATIONS


Provided by:

N/A
PROPERTY (if applicable): N/A

HUMAN RESOURCES (if applicable): N/A
	


CONTACT OFFICER: Sian Grant - 0161 793 3671

WARD(S) TO WHICH REPORT RELATE(S): All wards in west Salford


KEY COUNCIL POLICIES: 

      Housing, Regeneration, Communities, Performance, Corporate Business Planning and Asset Management

DETAILS (Continued Overleaf)

Background

Electoral Reform Services (ERS) are currently conducting a ballot on behalf of the council to decide on whether Salford City Council should transfer the ownership of council homes to City West Housing Trust, a newly formed local housing company which would be regulated by the Housing Corporation. This ballot was due to end at 12 noon on 3rd August. 
The Communications Workers Union have announced a rolling postal strike covering the period 25th July - 8th August. The rolling strike is organised to affect all postal services over a two week period and will directly affect delivery and collection of post from the period 26th July - 28th July and anticipated to directly affect delivery and collection of post over the period 2nd August - 4th August. 
Effect on Salford's housing transfer ballot
The housing transfer ballot is a postal ballot and both of these periods will directly affect the ballot with ballot papers being posted by tenants before the 3rd August having no guarantee of reaching ERS by 3rd August. This would result in those ballot papers caught up in the industrial action not being counted.  The postal strike will also negatively affect those tenants who have lost their ballot papers and have requested a new one. both in terms of the time the replacement ballot paper takes to get to the tenants and the time the ballot papers takes to be returned to ERS. 
Advice has been sought from ERS, DCLG and Cobbett's on the best way to proceed with the ballot as a result of the postal strike. 

It is their advice that it would be good practice in this circumstance to extend the period in which ballot papers received by ERS can be counted by five working days. This would mean an extension from 12 noon Friday 3rd August to 12 noon Friday 10th August. 

This extension will ensure that no tenant is disenfranchised as a result of the postal strike . Extending the closing date by five days will allow the postal system to 'catch up' and ensure that all ballot papers are received and counted. If the ballot was closed at 12 noon 3rd August this would not be possible as ballot papers would be caught up in the industrial action. 

Next steps

ERS, DCLG and Cobbett's have all advised us that it will be important to ensure we keep tenants fully informed of our intentions. As a result it is recommended that if the five day extension is approved a letter is sent to all tenants informing them of this extension and the reasons why. A draft letter is attached at appendix one. 

It is also recommended that a half page notice is place in the Advertiser on Thursday 2nd August informing people of the extension and the reasons why and that information is placed on the Council's website. 
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Dear tenant,

Postal strikes and the housing transfer ballot

As you are aware Electoral Reform Services are currently conducting a ballot on behalf of the council to decide on whether Salford City Council should transfer the ownership of your home to City West Housing Trust, a newly formed local housing company which would be regulated by the Housing Corporation. This ballot was due to end at 12 noon on 3rd August. 


As a result of the postal strikes taking place between now and the 7th August we have taken the decision to extend the period within which votes received will be counted by an extra five days. This means that all ballot papers received up to 12 noon on 10th August will be counted and included in the final result.

In reaching this decision we have taken the advice of our independent ballot administrators, Electoral Reform Services, the Department of Communities and Local Government and Cobbett's our legal advisors on the best way to proceed with the ballot as a result of postal strike. 


The reason for this five day extension is to allow the post to 'catch up' following the strike and ensure that all ballot papers are received and counted. Not giving this five day extension would mean papers would be caught up in the industrial action and would not be counted. 

If you have not already voted please ensure you use your vote as soon as possible.

If you have lost your ballot paper and would like to request another one please call Electoral Reform Services on 020 8889 9203.

Your Sincerely

Cllr Peter Connor


Lead Member for Housing



