

REPORT TO THE LEAD MEMBER FOR HOUSING SERVICES


TITLE:  Proposal for the use of External Consultants to carry out Property Inspections to support landlord licensing and accreditation


RECOMMENDATIONS: 

That Lead Member: -

·  approves the use of Michael Howard Associates Limited to carry out property inspections at the request of the Landlord Accreditation Team

· approves the brief and supports the use of Legal Services to draw up a contract for MHA Limited

EXECUTIVE SUMMARY: This paper proposes the use of external consultants to carry out initial property inspections to support work to develop landlord licensing and to promote the accreditation scheme.

BACKGROUND DOCUMENTS: Lead Member Reports

· The Development and Implementation of Landlord Licensing

· Incentives to increase membership of the Landlord Accreditation Scheme


ASSESSMENT OF RISK: 
THE SOURCE OF FUNDING IS: HMRF

LEGAL ADVICE OBTAINED:  Will be required in order to draw up contracts


FINANCIAL ADVICE OBTAINED: 
CONTACT OFFICER:  Ellie Taylor and Frances Frost


WARD(S) TO WHICH REPORT RELATES:  Langworthy, Kersal and Broughton


KEY COUNCIL POLICIES: N/A

DETAILS:

1.0 Introduction

It is proposed in a separate report to implement landlord licensing in the following areas when the powers become available:

Langworthy SRB area

Kersal Charlestown NDC area

Broughton

All three areas are subject to wider regeneration initiatives that will support the introduction of landlord licensing.  The accreditation team have actively promoted their work in Langworthy and Kersal Charlestown and propose to move into the Broughton area offering increased incentives to encourage new members to join the scheme.

It is proposed that the use of a Housing Consultancy firm ‘Michael Howard Associates Limited’ to carry out initial property inspections will support work to establish standards and assist with the development of records to support licensing. 

DETAIL

1.1 The Brief

Rochdale and Oldham Metropolitan Borough councils have employed Michael Howard Associates Ltd. to carry out property inspections from September 2003 and have reported very positive results.  In that time 90 inspections have been carried out.  The consultants charge £90.00 per property in order to do the following:

· Contact the tenant and landlord to arrange inspection

· Full internal and external inspection of the property

· Report and schedule of works if required

· Make recommendations

The consultants are prepared to carry out the same service for Salford for £90.00 per property. Refer to cost estimate attached at appendix one.  

At an initial meeting with MHA Ltd they have agreed to use inspection sheets and provide information in a format that can be used to inform records kept for licensing purposes, satisfy the conditions required for accreditation and enable further action by the enforcement team if necessary.  An inspection sheet has been prepared.  Please see appendix two for full copy of the brief and inspection sheet.
1.2 Supporting the Work of the Accreditation Team

Currently, there are 1400 accredited properties across the city owned/managed by accredited landlords in Salford.  Of these, 100 have been inspected by the landlord accreditation team to ensure compliance with the standards of the accreditation scheme.  No significant problems were identified as a result of the inspections and all necessary work was carried out by landlords voluntarily without the use of enforcement.

In order to passport accredited landlords into a licensing scheme it is desirable to ensure beyond doubt that they meet the requirements for a license.  It is proposed that consultants carry out property inspections on behalf of the Landlord Accreditation Scheme for all new landlords applying to join the scheme in areas proposed for licensing.  It is likely that there will be an increase in landlords applying to join the scheme following the introduction of a security grant (subject to lead member approval).

There is also a need to inspect a cross section of private rented properties in all three areas proposed for licensing.  This work will be developed as a project for Market Support Officers joining the team.

The current total number of accredited properties in areas proposed for inspections is as follows: - 

	Area
	Current no. of accredited properties
	Estimated percentage of properties in the private rented sector across the area (Actual nos. not available)

	Langworthy SRB area
	20 properties
	21.4%

	Kersal Charlestown NDC area
	189 properties
	18.9%

	Broughton
	178 properties
	17.6% with 23.8% in higher Broughton

	TOTAL
	387 properties
	


Using private consultants to carry out inspections in this way would increase the total number of inspected properties in the scheme and would support the limited resources of the accreditation team.  These resources would be better used in recruitment of landlords for the scheme and developing incentives and network links. 

The consultants can work proactively with landlords in these areas producing schedules showing work required in order to bring the property up to a standard at which it can be accredited.  

1.3 Paving the Way for Landlord Licensing  

The use of external consultants in this manner would begin the process of establishing detailed records of rented property in areas proposed for licensing.  This would assist with both the development and implementation of licensing.

The enforcement team have been fully consulted about this proposal and the initial inspections and reports will facilitate the service of notices and further enforcement action if required.

1.4 Timescales and Cost for use of Private Consultants

This is proposed as an interim measure to support the work of the accreditation team and facilitate the development of landlord licensing.  Following recruitment and an increase in capacity the service may no longer be required.

It is proposed to employ the consultants for an initial period of six months to carry out a maximum of 110 inspections at a total cost of £9900.00.

Properties will be referred to the consultants on an individual basis as landlords apply for membership of the accreditation scheme.  Inspection forms returned will be monitored by the accreditation team and actions recorded on a database.  Timescales for response to requests will be tracked by the accreditation team as part of processing membership application. 

CONCLUSIONS: 

Carrying out proactive inspections within the private rented sector will enable the Council to build a clearer picture of the current standards and work required in order to meet any licensing requirements.  Landlords can be encouraged to voluntarily engage in services offered by the accreditation scheme.  Additionally, the time and skills of the enforcement team can be targeted to landlords performing poorly in these areas at an early stage in the process.
Salford City Council - Record of Decision

I (name) Councillor Peter Connor ,

(title) Lead Member for Housing Services,

in exercise of the powers conferred on me by Paragraph (insert appropriate paragraph, in most cases for Housing decisions, this will be contained in one of the specific section(s) of F 6 (a) (i) to (v) or J (a) to (vii), please consult if unsure), of the Scheme of Delegation of the Council do hereby Authorise 

(details) 

The Reasons are.

Options considered and rejected were Assessment of Risk 

The source of funding is HMRF

Legal Advice required

Financial Advice n/a

The following documents have been used to assist the decision process.

Reports to Lead Member:-

Incentives to increase membership of the Landlord Accreditation Scheme

The Development and Implementation of Landlord Licensing

Contact Officer: Ellie Taylor Tel No: 0161 922 8717

(The sections in the following table must be completed as appropriate)

	*
This matter is also subject to consideration by the Lead Member for/ Director of and, accordingly, has been referred to that Lead Member / Director for a decision.
	 FORMCHECKBOX 


	*
This decision is not subject to consideration by another Lead Member/Director
	 FORMCHECKBOX 


	*
This document records a key decision, but the matter was not included in the Council's Forward Plan and it has been dealt with under the emergency procedure.
	 FORMCHECKBOX 


	*
This decision is urgent and is not subject to call-in, in accordance with paragraph 5 of the Decision Making Procedure Rules
	 FORMCHECKBOX 


	*
The appropriate Scrutiny Committee to call-in the decision is the Environmental Scrutiny Committee. 
	


Signed: 

Lead Member
Dated: 
FOR COMMITTEE SERVICES USE ONLY

· This decision was published on 
· This decision will come in force on                 # unless it is called-in in accordance with the Decision Making Process Rules.

Key:

#    Insert date five days after decision notice is to be published.
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