REPORT TO LEAD MEMBER (HOUSING)         3RD AUGUST 2001

ENVIRONMENTAL IMPROVEMENTS – ADMIRALTY ESTATE

1.0 Purpose of the Report
1.1 To seek approval of the sketch scheme and cost estimate for the environmental improvements to the Admiralty Estate in Cadishead.  To seek authority to invite tenders.

2.0 Recommendations
2.1 That the Director of Housing Services in consultation with the Lead Member / Deputy Lead Member approves the sketch scheme and cost estimate.

2.2 That the Director of Development Services be authorised to invite tenders.

3.0 Background
3.1 The Admiralty Estate is situated in Cadishead and consist of a mixture of houses and low-rise flats totalling 112 properties.  The properties are to be found on Lords Street, Melville Road, Buckingham Road, Kent Road  & Enticott Road. 

3.2 The estate is very popular, with a large number of homes acquired under the Right to Buy Scheme.  They are built on traditional lines with gardens front and rear.

4.0 Details
4.1 The proposed scheme will provide in-curtilage parking and new sections of brick walls, fencing and gates, where necessary, to improve the overall appearance of the estate.  Dropped kerbs will be provided for existing and proposed parking places. 

4.2 Rear fencing will also be provided where properties abut open space.
4.3 The Housing Project Officer has consulted tenants on the sketch scheme and the proposals have been well received.

5.0
       Financial Implications

5.1 The estimated cost of the project is £309,977.35 including fees

Works - £266,686.35                                                                                                                            

Fees    -    £43,291.00

5.2 Expenditure will be phased as follows:
	
	2001/02
	2002/03
	2003/04
	2004/05
	Total

	Works
	153,352.00
	106,167.00
	6,667.00
	   500.35
	266,686.35

	Fees
	 32,241.23
	8,778.54
	1,609.33
	   661.90
	  43,291

	Total
	185,593.23
	114,945.54
	8,276.33
	1,162.25
	309,9773.35


5.3 This scheme is funded by the Housing Capital Programme

(Public Sector Environmental Improvements). 

6.0             Conclusion
6.1 Approval of the scheme will greatly enhance the quality of the environment for the residents. 

Harry Seaton




Malcolm Sykes

Director of Housing Services 

Director of Development Service
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