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REPORT OFTHE STRATEGIC DIRECTOR FOR 
SUSTAINABLE REGENERATION

TO THE LEAD MEMBER FOR HOUSING 
FOR INFORMAL ON 21st JULY
FOR FORMAL ON 4th AUGUST
TITLE:
Salford’s National Affordable Housing Programme update

RECOMMENDATION: That the Lead Member for Housing
1. Notes the progress of Salford’s National Affordable Housing Programmes 
EXECUTIVE SUMMARY:


This reports progress of the 2008-11, 2006-08 and 2004-06 National Affordable Housing Programme allocations, and details further funding secured.  The 2008-11 programme now provides £16.5m and 275 homes, with an additional £2.345m and 44 units secured though Homes and Communities Agency substitutions and £9.415m for 348 units for Market Rescue / Support.

BACKGROUND DOCUMENTS:


· Continuous Market Engagement Approval Process Discussion Paper

· Affordable Housing Programme Lead Member for Housing Reports on:

· 2nd December  2008, 

· 20th May 2008, 

· 13th December 2007; and

· 21st June 2007

· Interim Statement of Priorities for the Affordable Homes Programme 08-11.

· Scheme Viability Checklist 

KEY DECISION:

NO 
DETAILS:

2.0 Salford nahp 08-11 ALLOCATION

2.1
Salford initially received an allocation of £13.3m for 262 units from the Homes and Communities Agency.  Please see Annex 1 for details.  The following information provides an update on the progress in delivering these schemes.  
2.2 Countryside Properties: Broughton Phase
 2a, 2b and 3

This allocation is to deliver 211 affordable units as part of the Lower Broughton regeneration.  Due to the change in market conditions the City Council have been working together with Countryside, Homes and Communities Agency and Great Places Housing Group to ensure the allocation meets the needs of local residents and provides a sustainable mix of homes into the future. Further work to ensure the homes are delivered despite the economic climate is continuing. There is likely to be further amendments to the original timescales.  
2.3 Great Places: Fitzwarren Street Phase 1, Seedley Village

Due to changes in market conditions and the desire to support the Pendleton Housing Private Finance Initiative the tenure mix was amended to offer more homes for rent.  An additional grant of £978,000 has been secured from the HCA.  Work commenced on site in March 2009 and is due to be completed March 2010.  

2.4
Great Places: Lilac Court, Pendleton 

Work started on site in March 2009, with a completion date of March 2010.  

2.5
Adactus: Home Ownership for Longterm Learning Disability (HOLD)

The City Council is working with Adactus to identify suitable properties for the scheme to be located and purchased by the end of the programme.  

2.6
Carr Gomm: Wellington Rd, Eccles

This allocation is for renewal of the fire alarm and emergency lighting system at their scheme.  This work was completed in January 2009 at a lower cost of £9,110.  Carr Gomm is in negotiation with the HCA to identify how best to use the remaining sum.

3.0
Additional Funding for New Schemes (Continuous Market Engagement (CME)

3.1 
The City Council has supported further schemes that meet the strategic housing priorities and regeneration objectives through a clear process in place for the assessment of these in-year bids.

3.2
Agudas Israel: Broughton Green, Broughton

12 additional large family houses (1 x 5 bed, 8 x 6 bed, 3 x 7 bed) for rent have been secured at Broughton Green.  The total cost for the schemes was £4.4m with a grant of £2.2m secured. 

3.3
As a result of seeking additional funding through Continuous Market Engagement and the changes to the 2008-11 programme the allocation has increased from £13.3m and 262 units to £16.5m providing 275 homes. 
4.0
04-08 AFFORDABLE HOUSING PROGRAMMES UPDATE

4.1
Over the two programmes (2004-06 and 2006-08) Salford gave support to bids (including reserve allocations) in excess of £24.5m to provide 490 units.  Of the originally approved schemes, two schemes were noted in the Lead Member Report for Housing 2nd December 2008 as uncompleted.  The progress for these schemes is shown below:

4.2
Great Places: Japan St, Kersal


This was successfully completed in March 2009 in accordance with the new timescales agreed. 
4.3 

Great Places: Langworthy Churches (Previously Eccles New Road scheme) 

Due to major contractual problems, the original contractor has been replaced and a new contractor re-started work on site in March 2009.  An anticipated completion date of December 2009 has been set.  

4.4
Due to the unfavourable market conditions and despite our partners and Council’s best efforts, many intermediate housing schemes (eg NewBuild Home Buy, First Time Buyers Initiative), have struggled to sell.  Some of these developments were funded through the Housing Associations’ own resources, whilst others were funded through earlier grant allocations from Housing Corporation or English Partnerships.  

4.5 To ensure that schemes become occupied and help meet the demand for affordable homes four bids to change tenure were supported.  These Substitutions will provide 44 units with funding of £2.345m from the Homes and Communities Agency, see Annex 2 and 3 for details.  Other funding may be sought pending further scheme information.  The schemes that have secured further funding are described below:

4.6 Contour: Broughton Gate (Devonshire Square), Broughton

All 30 units from this (from the 2006-08 allocation), have been converted from shared ownership to social rent with a Homes and Communities Agency grant of £1.766m.

4.7
Contour: Hamilton St, Broughton


Two units out of nine (from the 2006-08 allocation), have been converted from shared ownership to social rent with a Homes and Communities Agency grant of £123,831.  The remaining seven units have been converted to intermediate rent.

4.8
Contour: Unity Quarter, New Deal for Communities
Two units out of three (from the 2006-08 allocation), have been converted from shared ownership to social rent with a Homes and Communities Agency grant of £105,331.  The remaining unit has been sold.

4.9
Urban Splash: Chimney Pot Park

10 unsold units from First Time Buyers Initiative have been converted to Rent to HomeBuy and have secured £350,000 from the Homes and Communities Agency.

5.0
MARKET RESCUE / SUPPORT

5.1 
As indicated above, the Council has also been seeking to directly support the housing market, developers and households at this current time of market uncertainty.  The City Council has worked closely with Countryside to secure £7.070m from the Homes and Communities Agency for 158 apartments already built and standing empty to become affordable units. This will help to support and maintain the regeneration of Lower Broughton.  Further work is being carried out to finalise the detail of the change of tenure and ownership of these units.

5.2
In addition a further eight schemes have applied for Homebuy Direct funding from Homes and Communities Agency.   This will provide a maximum of 225 units, with a Homes and Communities Agency grant of £2,349m.   

5.3
These two initiatives provide £9.415m and 383 units in total.  See Annex 4 and 5 for details.
6.0
CONCLUSION
6.1
The Lead Member for Housing is asked to note the progress of the 2008-11, 2004-06 and 2006-08 programmes, and note the additional resources secured for the city.  As a result of these actions Salford has now secured £16.5m and 275 units for 2008-11, an additional £2.345m for substitutions and secured £9.4m for 383 units for Market Rescue / Support.  The City Council will continue to work with partners to ensure delivery of existing schemes in this challenging climate.  

Paul Walker,

Strategic Director for Sustainable Regeneration 

Annex 1 - NAHP 08-11 Allocation (including Continuous Market Engagement)
	Location


	Association


	Scheme


	Output


	Capital



	Seedley Village

(Langworthy)


	Great Places


	Fitzwarren St 

Phase 1 


	25 homes
 

23 x 3 bed houses

2 x 4 bed houses


	Total = £2,647,289

Grant = £1,725,000



	Broughton 


	Countryside Properties


	Phase 2a


	42 homes 

8 x 2 bed houses

26 x 3 bed houses

8 x 4 bed house


	Total = £5,685,695

Grant =£2,394,000



	Broughton 


	Countryside Properties
	Phase 2b


	128 homes 

15 x 2 bed houses

28 x 3 bed houses

3 x 4 bed houses

82 x 2 bed apartments


	Total = £16,809,958

Grant = £7,040,000



	Broughton 


	Countryside Properties
	Phase 3


	41 homes 
8 x 2 bed houses

18 x 3 bed houses

15 x 4 bed houses


	Total = £5,685,695

Grant = £2,173,000



	Pendleton

(Langworthy)


	Great Places


	Lilac Court


	14 homes

11 x 3 bed houses

3 x 4 bed houses


	Total = £2,122,300               

Grant = £812,000



	To be identified


	Adactus


	Home Ownership for Long term Learning Disability (HOLD)


	3 x 2 bed houses 
Low Cost Home Ownership

	Total = £567,465                    

Grant = £116,571



	Eccles


	Carr Gomm


	Refurbishment and maintenance 


	Replacement fire alarm and emergency lighting  (classed as 10 units by Homes and Communities Agency)
	Total = £9,110

Grant = £9,110



	Broughton
 
	Agudas Israel


	Broughton Green


	12 houses

1 x 5 bed houses 

8 x 6 bed houses

3 x 7 bed houses
	Total = £4,400,000

Grant = £2,200,000



	
	
	
	275 units 


	Total = £37.9m
Total Grant = £16.5m


Annex 2 – Homes and Communities Agency Substitutions

	Ward
	Partner
	Scheme
	Additional Grant
	No. of Units 
	Original mix 
	Type of Change

	Kersal 
	Contour
	Unity Quarter
	£105,331
	2
	3 NBHB
	2 units for rent 

	Broughton 
	Contour
	Hamilton St 
	£123,831
	2
	3 NBHB
	2 units for rent

	Broughton 
	Contour
	Broughton Gate
	£1,765,776


	30
	NBHB
	30 shared ownership to rent 

	Langworthy
 
	Urban Splash
	Chimney Pot Park 
	£350,000
	10
	FTBI
	FTBI to Rent to HomeBuy

	Total
	
	
	£2,344,938


	44
	
	


   Annex 4 - Homebuy Direct

	Scheme
	Ward
	Developer
	Total Units 
	Total anticipated market value (before equity loan)
	50% Developer / 50% HCA equity input

	Abito, 

Salford Quays, 

M50
	Ordsall
	Ask Life Ltd
	41
	£5,023,500
	£753,525

	Clovelly Court, Moorside Road, 
M27 0EL‎
	Worsley


	Wolsey Securities Ltd
	3
	£360,000
	£54,000

	New Broughton, Clarence St, 

M7
	Broughton 
	Countryside Properties (UK) Ltd
	20
	£2,476,000
	£371,400

	Unity Quarter, Mensfield Rd, 

M7 3QD
	Kersal
	Miller Homes Ltd
	15
	£2,659,050
	£398,858

	Ladywell, 

Eccles New Rd, M5
	Weaste and Seedley
	Pinetree Developments (Ramsay) Ltd
	65
	£9,388,000
	£1,408,200

	Broadway, 

Salford Quays, M50
	Ordsall
	Prospect GB Ltd
	60
	£8,775,000
	£1,316,250

	Springfield Court, 

(Off Trinity Way), 

M3 7JS
	Irwell Riverside
	Bellway Homes 
	13
	£1,835,250
	£275,288

	Barton Locks, Barton Rd, 

M28 2PD

	Barton (nr Eccles)
	Wolsey Securities Ltd
	8
	£960,000
	£120,000



	Total
	
	
	225
	£30,516,800
	£4,697,521 


Annex 3 – Map Showing Location of Homes and Community Agency Substitutions 
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Annex 5 – Homebuy Direct 

[image: image2.emf]
KEY COUNCIL POLICIES:

· The Salford Agreement, 2007-10

· Housing Market Renewal Update 2008

· Housing Strategy 2008-2011 

· City of Salford Unitary Development Plan 2004-16 (adopted June 2006)

· Salford Supporting People Strategy 2005-2010 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:-  
An Equality Impact Assessment was undertaken in advance of developing the current programme.  It concluded that 
“The purpose of this Equality Impact Assessment was to identify areas to improve and address to ensure that the Council discharges its duties appropriately regarding Race Relations Amendment Act 2000.  Development is a highly complex area, and as such doesn’t lend itself easily to the current monitoring processes in place for Equality Impact Assessment, especially in the current market uncertainty.  However, the Council is committed to the aims and objectives of for Equality Impact Assessment and will use this experience to improve the existing monitoring processes.  

As a result a later for Equality Impact Assessment into the outcomes (and expected outcomes) will be undertaken towards the end of the 2008-11 programme.  Due to the systems established / being implemented more data will have been gathered and enable a more informed position regarding the equality and diversity.”
ASSESSMENT OF RISK:

The principal risk is failure to deliver the programme and other related regeneration activities.  To mitigate this risk regular monitoring meetings are held between the lead and support Housing Associations and City Council staff; Affordable Housing Programme Working Group; and Liaison meetings with the Homes and Communities Agency as principal funder.   As a result of the above, the risk is perceived to be low at present, although it is difficult to forecast the impact that the current economic recession will have upon future delivery.  As a result the delivery of National Affordable Housing Programme will continue to be monitored closely.

SOURCE OF FUNDING:  
Homes and Communities Agency funding including National Affordable Housing Programme 2008-2011 and Housing Association funding of schemes. 

LEGAL IMPLICATIONS 
Supplied by Ian Sheard.  The legal implications will vary upon a scheme by scheme basis.  Where there is substantial Council legal implications, these schemes will be subject to more detailed reports that will be taken through the appropriate Council channels.
FINANCIAL IMPLICATIONS 
Supplied by Nigel Dickens.  The financial implications will vary upon a scheme by scheme basis.  Where there is substantial Council financial implications, these schemes will be subject to more detailed reports that will be taken through the appropriate Council channels.

OTHER DIRECTORATES CONSULTED: 
The regeneration of major strategic sites will affect other Directorates, and as such they are engaged through the existing appropriate consultation and engagement processes in the development and delivery of programmes.
CONTACT OFFICER:

TEL. NO.


Mark Hart                                                                    0161 793 2039

WARD(S) TO WHICH REPORT RELATE(S):

· Broughton 

· Barton

· Langworthy

· Kersal

· Claremont

· Weaste and Seedley 

· Ordsall

· Worsley

· Irwell Riverside







� Countryside have secured Homes and Communities Agency funding for this, but has agreed to transfer the stock to Great Places on satisfactory completion.  


� Unless Low Cost Home Ownership and products including New Build Homebuy is stipulated, all units are for social rent


� Please note that this scheme was 24 units for Low Cost Home Ownership, but has changed to 25 units comprising of 17 rent and 8 for shared ownership.


� The Homes and Communities Agency  is awaiting information from the developer upon this substitution 


� The Homes and Communities Agency and the developer are currently in later stage negotiating about the inclusion of this scheme





