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(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF 

THE HEAD OF HOUSING SERVICES 


TO HOUSING LEAD MEMBER on 4th NOVEMBER 2004


TITLE: PUBLIC SECTOR CAPITAL PROGRAMME 2004/05

RECOMMENDATIONS:


1. That Lead Member notes the position of the programme as at the 30th September 2004 and receives further reports throughout the year.



EXECUTIVE SUMMARY:

This report gives the details of the current position for the 2004/05 Public Sector Capital Programme.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Approved capital programme 2004/05

NPHL Monitoring Data

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the programme could result in significant overspends or under utilisation of resources, this will have an impact upon decent homes standards.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the out stationed Principal Group Accountant for Chief Executive’s.


CONTACT OFFICER:

Nigel Dickens 0161 793 2585


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

COUNCIL CAPITAL BUDGET 2004/05


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 The Council has approved a Public Sector Capital Programme of £21.8m for 2004/05 and it is the responsibility of NPHL to manage and monitor this on behalf of the Council.

1.2 During the last few months’ officers from both NPHL and the Council have been working together to develop a more robust system for the monitoring of schemes and the programme.

1.3 This is to avoid the year end position for 2003/04 where the programme had underspent by £2.7m as has been previously reported to Lead Member, it will be recalled that these resources have been carried forward.

1.4 These arrangements have been submitted to previous Lead Member meetings where presentations have been made by colleagues from NPHL and it has been accepted that there are good systems in place to monitor the programme.

2.0 Details of Report

2.1 Initial Level of Over-Programming for 2004/05

2.1.1 The approved resources by the Council for 2004/05 Public Sector Capital Programme are £21.8m.
2.1.2 Following discussions with colleagues in NPHL schemes to the potential value of £26.3m were developed and progressed as part of the programme for 2004/05.

2.1.3 This gave an over-programming level of £4.5m or 20% of the programme. Experiences from 2003/04 when the programme underspent indicate that a good level of over-programming is required to allow schemes to be brought forward should others slip.
2.1.4 It was considered that this level of over-programming at the start of the year was satisfactory and could be managed through monitoring for the remainder of the year to ensure that for 2004/05 the budget will be fully utilised but not overspent.
2.2 Actual Position as at 30th September 2004

2.2.1 Attached to the report is a schedule showing the progress of decent homes schemes / projects of which there are 64. It can be seen that of these there are 37 that have not yet started on site and that some have only recently begun.
2.2.2 The amount of over-programming is still forecast at £3.7m compared to the original £4.5m. Due to the number of schemes that have not yet started on site there is the re-assurance that programme will be managed within the available resources. 

2.2.3 As at the 30th September 2004 the actual expenditure incurred was £5.1m or 23% of the approved programme and there are further certified payments in the process of being paid that increase this to £6.7m or 31%. 
2.2.4 To utilise the available resources there has to be further expenditure of £16.7m and based on the current information this will be achieved.
3.0 Conclusions

3.1 NPHL have developed a good system for monitoring the projects from both an operational and financial perspective and the information produced is a good management tool.

3.2 The current programme will utilise the budget due to the level of over-programming that will require monitoring and managing during the course of the year.

4.0 Recommendations
4.1 That Lead Member notes the position of the programme as at the 30th September 2004 and receives further reports throughout the year.
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