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REPORT OF THE HEAD OF HOUSING SERVICES


TO: THE LEAD MEMBER FOR HOUSING on 4TH NOVEMBER 2004


TITLE: Housing General Fund Budget monitoring report to September 2004

RECOMMENDATIONS:


1. That the lead member for Housing notes the position of the HRA as at the 30th September 2004 and receives further reports throughout the year when continuous monthly monitoring has been performed.



EXECUTIVE SUMMARY:

This report details the current position for the 2004/05 Housing General Fund Budget.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Budgetary Control File

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the Budget and instigate appropriate actions of findings can lead to significant over/underspends in 2004/05 that will affect the financial health of the City Council.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the Group Accountant for Housing


CONTACT OFFICER:

Joanne Hardman 0161 922 8792


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

CITY COUNCIL REVENUE BUDGET 2004/05


DETAILS (Continued Overleaf)

1.0
Housing General Fund Budget 2004/05
1.1
The current projections are based on the position, as at 30th September 2004. These were discussed at Housing Senior Management Team on 20th October prior to consideration by Lead Member today.

1.2 The budget is summarised below:-

	Section
	Expenditure
	Income
	Net

	
	£
	£
	£

	Homelessness and Housing Advice
	1,745,965
	-837,675
	908,290

	Asylum Seekers
	1,231,530
	-1,503,440
	-271,910

	Burglary Reduction
	850,520
	-741,000
	109,520

	Strategy and Regeneration
	2,045,450
	-2,615,150
	-569,700

	Rent Allowances
	24,682,020
	-24,921,580
	-239,560

	Rent Rebates
	44,582,810
	-44,581,580
	1,230

	Discretionary Rent Rebates
	72,680
	0
	72,680

	Housing Benefit Administration
	1,484,930
	-509,420
	975,510

	Supporting People Admin
	363,745
	-363,745
	0

	Supporting People
	14,112,072
	-14,112,072
	0

	HMRF
	1,233,550
	-1,270,000
	-36,450

	Other
	126,060
	-73670
	52390

	
	
	
	

	TOTAL
	92,531,330
	-91,529,330
	1,002,000

	
	
	
	


1.3
Current areas of concern are highlighted below:-

1.3.1
Homelessness The impact on the budget of the statutory duty to provide accommodation for the homeless has already been reported.  An additional £500,000 was allocated to the Homelessness and Housing Advice Service to deal with the additional costs of bed and breakfast accommodation and the provision of longer term solutions to the problem.  Currently, it is anticipated that the cost of bed and breakfast accommodation and a small number of houses provided by NPHL will be contained within the additional allocation, however, the budget is likely to be under severe pressure.  The level of spend during October is currently running at £14,000 per week so close monitoring is required to assess the impact upon the budget.   

1.3.2
Homelessness – Hostels Within the Homelessness service, there is also some concern about a reduction in the level of supporting people income receivable by the two hostels.  Latest estimates suggest that Belmont will receive only £177,000 against a budget of £278,000 and Petrie will receive £164,000 against a budget of £224,000.  A  report is to be prepared to the Supporting People Commissioning Body to consider the impact of these reductions and determine a solution.

1.3.3
Relocation from Turnpike House to Crompton House The costs of the relocation from Turnpike to Crompton by Housing staff and the corresponding move by Environmental Services staff to Turnpike House has cost £457,000 to date during 2004/5.  Whilst a report is to go forward to the Lead Member for Customer Services requesting funding from the corporate accommodation budget, it is currently not clear what the level of this funding will be. Therefore there is a risk that some of the costs will fall against the Housing General Fund.

1.3.4
Staffing The restructure of Housing Services has had significant implications for the budget.  Assumptions were made that funding for posts would come from various sources (eg HRA, Capital, mainstream, HMRF and Supporting People).  An exercise is currently underway to ensure that any external funding can be maximised thereby reducing the impact upon the mainstream budget.  There has also been additional expenditure in the associated areas of recruitment advertising totalling £115,000 and the use of agency staff totalling £161,000. 

1.3.5 Asylum Seekers The income from the dispersal contract for Asylum seekers continues to fall due to the number of void properties.  Whilst the contract should still produce a surplus at year-end, various commitments have been made from this surplus.  These include funding the Social Cohesion Manager post (within Community and Social Services) and an Asylum Seekers Welcome Pack.  Historically, the surplus on the contract has helped to meet budget pressures elsewhere within the Housing service, however, the additional commitments made this year will reduce this flexibility.

2.0
Other Issues

2.1
Supporting People Further details are awaited in terms of the allocation formula for the Supporting People grant for 2005/6.  ODPM  have announced that the maximum savings requirement for 2005/6 will be 7.5% - based on the level of grant in 2004/5, this would equate to a savings requirement of over £1m.  

3.0
Conclusion

3.1 There are currently a number of areas of concern within the budget. Future actions to address these include:-

· reports to Lead Member for Customer Services in respect of homelessness and office relocation.

· report to Supporting People Commissioning Body in respect of the homeless persons hostels.

· reworking of the staffing budget to ensure that assumptions concerning funding sources are still appropriate. 

4.0
Recommendations

4.1
That the Lead Member for Housing notes the report and receives further regular reports for the remainder of the year.
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