APPENDIX 1: QUALITY EVALUATION KITCHENS

ITEM OF EVALUATION
TENDER 1


TENDER 2
TENDER 3

QUALITY OF UNIT:

· DRAWER

· HINGES

· SOURCING COMPONANTS

· CHIPBOARD

· UNIT ACCREDITATION

· SAMPLE: ANY NON- COMPLIANCE WITH SPEC


Metal with 15mm MFC base and back. Nylon rollers. Self closing. HDC Italy.

170 degrees. 4 way adjustable. Clip on. HGC Italy.

Constantly search marketplace.

Caberwood.

FIRA, HAPM, Kite Mark.

No robust corner block fixing.

Screw heads catch on runners.

Chipboard back rail.
Metal with 15mm MFC base and back. Nylon rollers. Self closing. Blum.

170 degrees. 4 way adjustable. Blum.

All components supplied through Hafele in Rugby.

Caberboard by CSC Forest Products.

FIRA.

No robust corner block fixing. Chipboard front and cross rails.


Metal with 15mm MFC base and back. Nylon rollers. Self closing. Blum or Alfit.

Steel from Blum.

Components sourced from attending exhibitions. 

Chipboard Egger. Worktops Kronospan.

FIRA, HAPM.

Chipboard front and back rails. No robust corner block fixing. Not full depth shelf. Should be swiss pear plinth. 15mm doors.



DELIVERY CAPABILITIES:

· OUTPUT

· MEET TIME REQUIREMENTS?

· ARRANGEMENTS
200,000 per annum.

Yes.

Close liaison with contractors. 3 transport companies. Units wrapped and labelled. 
65,000 per annum.

Yes.

Deliver twice per week. 4 vehicles. Film and cardboard. Labelled.
350,000 per annum.

7 day turnaround standard. 10-14 days specials.

4 miles away. Daily if necessary. 12 vehicles. Wrapped and labelled.

COMPANY FACTORS:

· QA.

· RECYCLING.

· FINANCES.

· OTHER LA CLIENTS


ISO 9002.

Waste incineration plant.

Financially satisfactory.

8 other LA’s receiving in total 3000 units per month.


Internal system. Not accredited.

General policy statement.

Financially satisfactory.

2 other LA’s and 6 HA’s receiving in total 400 units per month.


ISO 9002.

General policy statement.

Financially satisfactory.

6 other LA’s receiving in total 5000 units per month.

PARTNERING:

· UNDERSTANDING OF PRINCIPLES.

· PROPOSALS.


Good understanding.

Cost and service improvements from closer working.
Good understanding.

Carrying out surveys for others at present. Closer working.
Some understanding.

Regular meetings.

OVERALL QUALITY ASSESSMENT
Meets the requirements of the specification in almost all aspects. Quality ranking 1 out of 3.
Meets the requirements of the specification in most although there are concerns regarding capacity. Quality ranking 3 out of 3.


Meets the requirements of the specification in the majority of aspects . Quality ranking 2 out of 3.

