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	ITEM NO.



REPORT OF 

THE HEAD OF HOUSING SERVICES 


TO HOUSING LEAD MEMBER on 5th OCTOBER 2006


TITLE: PRIVATE SECTOR CAPITAL PROGRAMME 2006/07 


RECOMMENDATIONS:


1. That Lead Member notes the current position for 2006/07 and receives further reports throughout the year.


EXECUTIVE SUMMARY:

This report gives the details of the current position for the 2006/07 Private Sector Capital Programme.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Approved capital programme 2006/07

Regeneration Monitoring Data

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the programme could result in significant overspends or under utilisation of resources and failure to maximise external funding opportunities.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the out stationed Principal Group Accountant for Chief Executive’s.


CONTACT OFFICER:

Nigel Dickens 0161 793 2585


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

COUNCIL CAPITAL BUDGET 2006/07


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 The Council has approved a Private Sector Capital Programme of £28.9m for 2006/07 as part of the Council’s Capital Programme for 2006/07. It is the responsibility of officers to manage and monitor this on behalf of the Council and report on any issues arising to Lead Member as appropriate.

1.2 This programme was as a result of officers from Housing, Seedley and Langworthy, New Deal for Communities, Development Services and Chief Executive’s working together to develop the programme for 2006/07. This was also to help formulate the discussions for next Housing Market Renewal Prospectus and Annual Investment Plan.

1.3 This is to ensure that the programme meets not only the requirements of Housing but also the different regeneration initiatives such as Housing Market Renewal (HMR), New Deal for Communities, the Urban Regeneration Company and English Partnerships.  

1.4 Although the 2005/06 out-turn position was an overspend of £0.6m this represented the bringing forward of schemes from 2006/07 to ensure that all targets were achieved in 2005/06. Consequently these resources have been removed from the 2006/07 programme and these together with other adjustments have resulted in resources for 2006/07 of £29.6m.

2.0 Details of Report

2.1 2006/07 Programme

2.1.1 The current programme is £31.0m which means that there is an amount of over-programming of £1.4m. 

2.1.2 Since the time of the last report there has been a thorough review of the programme and the forecasts, this has cumulated in the over-programming level of 4.6% compared to 11.6% previously. The over-programming will be managed within the Council’s internal resources.

2.1.3 The table below shows how this over-programming fits with the different available resources: 

	Funding Source
	Programme £ m
	Level of Resources
	Amount of Over-Programming

	
	
	
	

	Housing Market Renewal
	18.737
	15.620
	3.117

	City Council Resources
	7.301
	9.053
	-1.752

	New Deal Grant
	1.500
	1.500
	0

	New Opportunities Fund
	0.135
	0.135
	0

	Specified Capital Grant
	0.847
	0.847
	0

	ERDF
	0.133
	0.133
	0

	English Partnerships
	2.000
	2.000
	0

	LPSA
	0.382
	0.382
	0

	
	
	
	

	Total
	31.035
	29.670
	1.365

	
	
	
	


2.1.4 What the above table demonstrates is that over-programming is within Housing Market Renewal and this will be managed out through the use of Council resources.  

2.1.5 As at the 31st August 2006 actual expenditure was £8.2m or 27.5% of the programme. Of this £4.9m was eligible for Housing Market Renewal. 

2.1.6 With Housing Market Renewal being the main resource within the programme the table below shows this part of the programme by intervention area:

	Intervention Area
	Programme £m
	Level of Resources
	Amount of Over-Programming
	Actual Spend at 31/8/06

	
	
	
	
	

	Strategic Site Assembly
	8.754
	6.933
	1.821
	2.688

	Securing Development
	2.213
	2.179
	0.034
	0.374

	Supporting Home Ownership
	3.717
	3.081
	0.636
	0.487

	Home Improvements
	2.833
	2.207
	0.626
	0.946

	Private Rented Sector
	0.200
	0.200
	0
	0

	Delivery
	1.020
	1.020
	0
	0.425

	
	
	
	
	

	Total
	18.737
	15.620
	3.117
	4.920

	
	
	
	
	


2.1.7 This demonstrates a good level of over-programming across most intervention areas giving re-assurance that HMRF targets should be achieved.

2.1.8 It should be noted that the main area of over-programming is on site assembly and this can be managed out if required to aid the whole programme by delaying acquisitions into the next financial year.
2.1.9 Although the current spend may appear low for Securing Development this is not a concern as this is the Urban Splash scheme. In fact this is one of the schemes where virement is going to be requested from the Pathfinder Board to increase the HMRF for this project in the current year. The corresponding reductions will be for acquisitions not progressing as originally expected.
2.1.10 It also can be seen that the position for Supporting Home Ownership is low but this includes a significant amount for properties in Broughton which are expected to be progressed in the near future.

2.1.11 On the other sources of funding the following points are worthy of note:
2.1.11.1 English Partnerships - this is for the Urban Splash scheme and at this point in the year the risk of this not being maximised is small.

2.1.11.2 New Opportunities Fund - this is for Chimney Pot Park and there is a risk of this funding being lost if the scheme is not on site by November and this element being completed by December. If this occurs then the impact would fall upon Council resources.

2.1.11.3 Specified Capital Grant - this is the grant for the Disabled Facilities Programme. Currently only 54% of the resource is committed and a further £0.965m of mandatory expenditure is required to maximise the grant take up. As grant can be claimed on committed grants rather than just actual expenditure then it should be possible to ensure the grant is fully taken up.

2.1.11.4 LPSA - whilst this resource can be carried forward into 2007/08, details are required of how this is going to be utilised to ensure that it is not lost.

2.1.11.5 New Deal for Communities - expenditure is on target to ensure this is fully utilised and no current concerns.
3.0 Affordable Housing Programme
3.1 Consideration was given at the meeting of Capital Programme Monitoring Group as to how this would be incorporated into future reports to Lead Member. It was felt that because expenditure on this programme does not go through the Council’s system a quarterly report on the progress on the schemes should be presented to Lead Member. An officer has been requested to produce a separate report for inclusion on this agenda.
4.0 Conclusions

4.1 For HMRF there is a good level of over-programming across most of the programme thereby giving the confidence that it will be delivered.

5.0 Recommendations
5.1 That Lead Member notes the current position for 2006/07 and receives further reports throughout the year.
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