Briefing Note for Head of Service/Lead Member

	Subject
	A Strategic Review of Mental Health Supported Housing in Salford



	Date of Report
	March 2006

	Key Issues to Note


	Progress made to date on the strategic review of Mental Health Supported Housing.

Including: 

1) Mapping of existing services / funding

2) Plans to realign funding to ensure     

                  individual funding sources are targeted  

                  correctly and at an appropriate level.

3) Development of Strategic Priorities for the future development of Supported Housing Services in Mental Health



	Financial Implications


	N/A

	Staffing Implications


	J Craik (Principal Officer Development Team) is leading a task group which includes J Tierny (Project Officer Mental Health Supported Housing – Social Services) and E Hicklin (Principal Officer Supporting People Team).

	Legal Implications


	This work will ensure that the Supporting People Team are able to meet their grant conditions.



	Diversity & Equality Implications
	This project will help to ensure that the needs of people with mental health problems are properly considered in the future development of supported housing services.

	Customer Implications


	That supported housing will increasingly help to promote peoples independence, with a range of choices to meet need.

	Partner Implications


	That the future development of supported housing services will be strategically relevant.

	Communication

& Media

Implications
	Consultation events will take place with support providers and service users.

	Risk & Mitigation Issues
	If this work is not undertaken then Salford City Council will not meet Supporting People grant conditions.

	Impact on Pledges?
	Health: Services should help to promote independence and should focus on recovery approaches.

Crime:

Economic:

Social Inclusion: Strategically relevant Supported Housing Services which are aimed at promoting independence and engagement with the community should help to promote greater Social Inclusion for people who experience mental health problems.

Life Long Learning:

Children :

Elderly:

Environment/Transport:



	Further relevant information
	See attached progress report.



	Author
	Julie Craik X8787
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		Spot Purchase 

		F/S Medium – Long term

		S/C  Short term

		Shared - short term

		S/C Long term

		Shared Medium / Long term



		Orme Ave (P)


2 bed shared hse


24 hr c/o sleepin

1 x £2054 unit/week - 27% S.P funded

		Community Support Team


(BST/SS)


Number of clients to be confirmed – affects unit cost and % S.P funding 

		Great Clowes St


(CS)


6 s/c flats - F/S. 


£106 unit/week - 100% s.p funded

		Hollybank (BST/SS)


10  bedrooms plus 2 s/c flats  


24hr (W & S night)


£629 unit/week – 


58% S.P funded

		Victoria Crescent


(BST/SS)


8 flats – F/S


£89 unit/week – 


73% S.P funded.




		Queen Alex Clse (BST)


6 bedrooms & 1 s/c flat 


24hr (W / RMN) cover 


£652 unit/week –


 59% S.P funded.



		Valencia Rd (P)


2 bed hse x 1 person. Decommissioning? 


F/S - £311 unit/week 83% s.p funded

		Supported Tenancies – new service (BST/SS)


New F/S service.


2 clients only 


£84.51 unit cost – 100% PCT funded 

		Alba Close (CS)


7 s/c flats


24hr support (S)

£399 unit/week


64% s.p funded.

		Duncan St (BST/SS)


6 units. 24hr cover (RMN/W)

£786 unit/week - 54% s.p funded (1 unit not funded

		Westfield (CS)


7 s/c flats


24hr   (W night)

£299 unit/week


100%  PCT funded till March

		Stanhope Rd – (BST)


3 bedrooms c/o plans to remove night staff (W) leaving F/S 


£913 unit/week – 


48% S.P funded.



		Carey Clse (P)


1 X £302 unit/week


80% S.P funded




		Meadowbrook  (BST/SS)


Floating Support


4 out of 25 clients S.P funded


£109 unit/week


56% S.P funded

		Albert Rd  (CG)


2 flats S.P funding.


£111 unit/week


100% S.P funded


Move on from Wellington rd

		Wellington Rd (CG)


10 bedrooms


daytime background support.


Basic £129 unit/week


100% S.P funded (plus F.S funding)

		Kempton House (P)


5 s/c flats


4 = s.p funded/2 = MH


24 hr support (N)  £1008 unit cost (Var) – 37 % s.p fimded

		Ingleside (BST/SS)


13 units. F/S c/o background 24hr cover (W)


£452 unit/week –


70% SP funded.



		Dorning Rd (P)


1 x £1592 unit/week


100% S.S funded


L/D – M/H

		Community Support (CS)


9 S.P funded places


10 S.S spot purchases



		

		Gore Ave (CG)


7 bedrooms + 1 s/c flat. Daytime support 9-5 (background).


£153 ave unit/week


100% S.P funded

		George St (MS)


6 flats. F/S + c/taker. 


4 x £99 unit/week – 100% s.p funded. 


1 x £190 week – 52% s.p funded. 

		24 Park Rd – (CS)

5 units. 24hr cover (Qualifiied/W&S)

£662 unit/week – 


66% S.P funded



		

		Floating Support (CG)


3 people – 2 X MH


£81.50 unit/week


100% S.P funded

		

		

		

		3 Park Rd – (CS)


4 bedrooms. Daytime cover. £361 unit/week 100% s.p funded



		

		Community Support (B&M)

Floating Support Service

		

		

		

		Crag House – (CS)


4 bedrooms + 1 s/c flat. 24 hr cover (S). £451 unit/week - 94% S.P



		

		Domicillary Care Agency (T)

F/ S to 40 clients – spot purchased by S.S

		

		

		

		Seedley Rd – (CS)


4 bedrooms. Floating support. No funding agreed



		

		

		

		

		

		Rookery (B&M)


7 bedrooms. Daytime background cover. Ave unit/week £79 flat rate - 100% S.P funded. Plus F.S funded additionally



		

		

		

		

		

		Southwood (B&M)


7 bedrooms (+ 1 S/C flat). Daytime b/ground cover. Ave unit/week £71 flat rate – 100% s.p funded Plus F.S funded additionally



		

		

		

		

		

		Tootal Drive (B&M)


Previously 3 bedrooms (changing to 2 s/c areas, not secured from one another) 1unit is S.P funded. £103 unit/week - 66% S.P funded



		

		

		

		

		

		May Rd (TP)


5 bedrooms.


24hr c/o sleep in


£804 unit/week


9% S.P funded 



		

		

		

		

		

		Eccles Old Rd (T)


5 bedrooms


£120 unit/week


100% S.P + Spot purch



		

		

		

		

		

		Byron St (T)


1 x 3 bedrooms


£152 unit/week


100% S.P funded



		

		

		

		

		

		Liverpool Rd (T)


1 x £85 unit/week


100% S.P funded


(S/N x 4 nights)





Existing Mental Health Supported Housing Provision – by Accommodation Type


NEEDS MAPPING 


Needs Mapping

A comprehensive needs mapping exercise was completed in February 2004. The outcomes of this exercise included recommendations for:


· Additional self-contained supported accommodation. 


· Services that are also able to meet the needs of people with secondary alcohol/drug problems and with complex needs.


· The promotion of a more flexible floating support service. 


· Consideration of the location of any future supported housing in view of the patchy provision through out the City.


· Development of services to accommodate women subject to the Mental Health Act – associated with the number of out of area placements which at that time were 5 women.


· Consideration of the need to develop user respite / crisis beds / alternative to hospital admission / short stay move on from hospital. 


………………………………………………………………………………………………………..

Accommodation Audit

An Accommodation Audit of 10 schemes was subsequently completed in December 2004 and although this was a significantly smaller exercise the outcomes showed:


· The preferred location for accommodation was identified as Eccles. 


· The second area of choice for accommodation was identified as Broughton (all areas) and then Swinton.


· In addition, existing tenants were believed to need move on to alternative: 24 hr supported shared accommodation and self contained supported tenancies (with access to out of hours on-call) ……………………………………………………………………………………………….


Postal Questionnaire response

As part of this strategic review a postal questionnaire has been circulated to the CMHT’s. The response has been small (10), however, colleagues were asked to comment on some of the recommendations previously made in the ‘Needs Mapping’ exercise (Feb 04).


From these recommendations colleagues identified their priorities as being:


· Additional self-contained accommodation.


· User respite / crisis / alternative to hospital admission / stepping stone from an admission.


· Permanent / long term projects 

STRATEGIC PRIORITIES 


Supporting People Priorities


· Delivery of good quality, cost effective housing related support services for vulnerable people who need them.

· To promote people’s independence and social inclusion.

· To offer a range of choices in housing related support service, which reflect the needs and aspirations of service users and Salford communities.

· Develop housing related support services that can intervene early to prevent people becoming vulnerable of their housing circumstances deteriorating.

· Ensure that the principles of equality and opportunity and empowerment for all users, including black and minority ethnic users, are embedded in housing related support services.

· Achieve balanced provision of housing related support service across the city, while allowing for local responses to local need.

Sainsbury Centre for Mental Health - The Future of Mental Health: A vision for 2015


· Focus on mental well being rather than mental ill health.

· Power and choice to individuals with options to buy their own services.

· Crisis houses, as well as hospitals

· Consideration of the location of services and accessibility.

· Focus on mental health promotion

· Dual diagnosis – access to integrated care across health and substance use services.

FUNDING MODELS FOR FUTURE CONSIDERATION

· In order to meet the grant conditions for Supporting People we need to ensure that  only eligible services are funded (housing related support). Issues that need to be explored, which have already been identified by S.P team include: The role of sleeping and waking night staff; the role of qualified professional staff and length of tenancies.


· The challenge that faces this review is how to agree on how this is measured and assessed, in order to plan for future provision.


· Lessons can be learnt from the recent work undertaken to agree on charges for support and care services in Extra Care Sheltered Housing Schemes in Salford.


· Due to individual needs, which can fluctuate and change it became clear that specific, time related care and support could not be reasonably calculated.


· Banding models that could be explored and the associated challenges include:


· To band schemes according to levels of support and care. The challenge to this would be to agree on support / care activities and the split within each service.


· To band schemes according to strategic relevance. The challenge to this would be to agree on the strategic relevance measures i.e. Whether the scheme is short or long term, providing rehab focus or a maintenance role.







AN EXAMPLE OF HOW THE BANDING SYSTEM COULD WORK



         Short-term accommodation (2 years)


                                                                                 Medium-Term accommodation (3 years)


                                                                                                                                                                  Long-term accommodation                                                                              




                                                                                  Trigger-point (for short-term services) to         


Working towards physically moving to more          negotiate and agree on an additional      


 independent living.                                                  12 months funding.


· Help in setting up and maintaining home     Tasks as with short-term still carried out, but   Some (limited) opportunity for ‘move-on’, 


· More intensive rehab. Work                         maintenance / appropriate timing of eventual   but the main Rehab. focus is on ‘Maintenance’


· Help in finding move-on accommodation    move may gain more importance                       (e.g., home set-up needs diminish over time /


                                                                                                                                                                        help in finding other accommodation)




Floating Support                                                      Floating Support                                              Floating Support


100%    S.P. appropriate   (Rehab emphasis)          Continues.(Rehab plus maintenance)             Continues


Accomm. based support (Day-time cover)           Accomm. Based (Day-time cover)                  Accomm. Based (Day-time cover)               


100% S.P. appropriate    (Rehab emphasis)            (Arguably) continues (Rehab / Maint.)           Would S.P. reduce to reflect predominant


                                                                                                                                                             role of ‘maintenance’ as the service user moves to


                                                                                                                                                             long-stay? (Consideration of funding remaining 


                                                                                                                                                             the same–assuming savings to the wider system?)                    


Accomm. Based support (Night cover provided)  Accomm. Based (Night cover)                       Accomm. Based (Night cover)                                                                             


60% Supporting People                                            Reduction to 50% S. People funding                  Reduction to 40% S.P. funding


40% CHSC / PCT                                                     Increase to 50% of CHSC / PCT funding           Increase to 60% CHSC / PCT funding


(Night cover provided)(Rehab. Emphasis)             (Recognition of increasing role of


                                                                                   maintenance)

ADDITIONAL ISSUES THAT NEED TO BE CONSIDERED


· It has become evident that information regarding spot purchase packages of support/care is extremely difficult to trace. We need to consider whether there is a requirement for a central record to be maintained, if these are to be tracked and monitored sufficiently well.


· Whether there is a need to implement mechanisms for approving extensions to tenancies with in short term schemes, rather than leaving this to discretion of the Support Provider.


· During this planning process we need to ensure that we remain mindful of the development of individual budgets and direct payments, and how these may impact on service future planning / provision.


· We need to be clear about the links and differences between the Creative Support Women Only Project, and the Women Only High Support Needs Scheme currently being developed.


· We need to establish the links and differences between NPHL’s Floating Support Service, and any current / future Floating Support Services that we commission.


· Whether there is a need to develop a Steering Group which tracks and monitors movement through-out the supported housing schemes, including new referrals.


What’s Next?


Formation of a task group to undertake the planning phase?


What role does the independent sector have in this phase? How will we include partners in the planning stage?


User consultation?










































































































Highest percentage contribution 



of  Supporting People funding
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		Service		Provider		Total funding		S.People		PCT sub		CHSC sub		BSTMHT sub		S.P % of funding		Sp / non sp units		Unit cost pw

		The Rookery		Bradmere and Merrymeet

		(S.P. £24927 for 6)		Client 1		4154.5		4154.5				0				100		1		79.8942307692

				Client 2		9691.46		4154.5				5536.96				42.8676381061		1		186.3742307692

		(H.Ben also paid to		Client 3		7810.1		4154.5				3655.6				53.1939411787		1		150.1942307692

		B+M as Landlord)		Client 4		4154.5		4154.5				0				100		1		7989%

				Client 5		9431.46		4154.5				5276.96				44.0493836585		1		181.3742307692

				Client 6		7182.98		4154.5				3028.48				57.8381117586		1		138.1342307692

				Client 7a		8045.44		0				8045.44				0		1		154.72

		Southwood

		(S.P. £26083 for 7)		Client 7		8008.86		3726.14				4282.72				46.5252233152		1		154.0165384615

				Client 8		9263.1		3726.14				5536.96				40.2256264102		1		178.1365384615

		(H.Ben also paid to		Client 9		0		3726.14				Cromwell Hse				0		1		0

		B+M as Landlord)		Client 10		3726.14		3726.14								100		1		71.6565384615

				Client 11		3726.14		3726.14								100		1		71.6565384615

				Client 12		3726.14		3726.14								100		1		71.6565384615

				Client 13		3726.14		3726.14								100		1		71.6565384615

		(68) Tootal Drive

		(H.Ben also paid to		Client 13		0						Vacancy						1		0

		B+M as Landlord)		Client 14		5357.24		3583				1774.24				66.881453883		1		103.0238461538

				Client 15		0						(reducing to 2)

		Gore Ave Seedley		Carr Gomm

		(S.P.£ 61603.41		Tenant 1		7984.6		7984.6								100		1		153.55

		1x£106.65pw,		Tenant 2		7984.6		7984.6								100		1		153.55

		7x£153.55pw)		Tenant 3		7984.6		7984.6								100		1		153.55

				Tenant 4		7984.6		7984.6								100		1		153.55

				Tenant 5		7984.6		7984.6								100		1		153.55

				Tenant 6		7984.6		7984.6								100		1		153.55

				Tenant 7		7984.6		7984.6								100		1		153.55

				Tenant 8		5545.8		5545.8								100		1		106.65

		(2 and 2a) Albert Rd		Tenant 1		5814		5814								100		1		111.8076923077

		(S.P. £11628 for 2)		Tenant 2		5814		5814								100		1		111.8076923077

		(36) Wellington Road				0

		(S.P. £67480 for 10)		Client 1		6748		6748				0				100		1		129.7692307692

				Client 2		6748		6748				0				100		1		129.7692307692

				Client 3		6748		6748				0				100		1		129.7692307692

				Client 4		0		6748				Cromwell Hse				0		1		0

				Client 5		6748		6748								100		1		129.7692307692

				Client 6		9102.56		6748				2354.56				74.1329911585		1		175.0492307692

				Client 7		6748		6748				0				100		1		129.7692307692

				Client 8		12513.76		6748				5765.76				53.9246397566		1		240.6492307692

		CHSC  suspended		Client 9 (IN HOSPITAL)		16093.92		6748				2597.92				41.9288774891		1		309.4984615385

				Client 10		6748		6748				0				100		1		129.7692307692

				CHSC/ BSTMHT

		Duncan Street				245522		134529						110993		54.7930531684		6		786.9294871795

		Holly Bank		(Housing Benefit ignored)		392765		228046				164719				58.0616908329		12		629.4310897436

		Ingleside		(Housing Benefit ignored)		305685		214770		30000		60915				70.2585995387		13		452.1967455621

		Queen Alex. Close				237571		142099						95472		59.813276873		7		652.6675824176

		Stanhope				142442		69504						72938		48.7945970992		3		913.0897435897

		Victoria Crescent				37148		27297		22888		-13037				73.481748681		8		89.2980769231

		('Vic. Crescent')		Housing Support Team		43950				43950								10		84.5192307692

		Floating Support		21 of @146 s.p. funded		167068.25		101407				65661.25				60.6979482936		21		152.9929029304

		F.S. Meadowbrook		4 of @ 25 s.p. funded		22689		12877						9812		56.7543743664		4		109.0817307692

				Creative Support

		Alba Close				145274		93055		12419		39800				64.054820546		7		399.1043956044

		Crag House				117421		110421				7000				94.0385450643		5		451.6192307692

		Gt Clowes Street				33222		33222								100		6		106.4807692308

		(3) Park Road				75288		75288								100		4		361.9615384615

		Park Road		Women only service		172271		114459				57812				66.4412466405		5		662.5807692308

		Seedley Rd				0		0								0		4		0

		Westfield				109000		0		109000						0		7		299.4505494505

		Supported tenancies		(Floating Support service)		40147		40147								100		10		77.2057692308

				Making Space

		(94) George Street				0

		(S.P. £25740 for  5)		Tenant 1		5148		5148				0				100		1		99

				Tenant 2		5148		5148				0				100		1		99

				Tenant 3		5148		5148				0				100		1		99

				Tenant 4		9893		5148				4745				52.0367936925		1		190.25

				Tenant 5		5148		5148				0				100		1		99

				Tenant 6		0		0		0		0						1		0

				Paragon (Uk) Ltd

		Carey Close		Client 1 (MH)		15745.08		12638.08				3107				80.2668516133		1		302.79

		Dorning Road		Client 2(LD/MH)		82788.16		0				82788.16				0		1		1592.08

		Kempton House				0		0		0		0

				Client 3		52451.88		19555.12				32896.76				37.2820192527		1		1008.69

				Client 4		55363.36		19555.12				35808.24				35.3214111282		1		1064.68

		(22) Orme Avenue		Client 5		106815.36		29053				77762.36				27.1992717152		1		2054.1415384615

		Tootal Drive		Client 6		0		?								0		1		0

		(5) Valencia Road		Client 7		16190.72		13463.84				2726.88				83.1577595067		1		311.36

		(50) Moss Side Road				0

				Terilee Care Group

		(35) Byron Street				0

		(S.P. £23741 for 3)		Client 1		7913.66		7913.66				0				100		1		152.1857692308

				Client 2		0		7913.66				Adult Dis.Team				0		1		0

				Client 3		10561.5		7913.66				2647.84				74.9293187521		1		203.1057692308

		(225) Eccles Old Rd

		(S.P. £31256 for 5)		Client 4		9730.52		6251.2				3479.32				64.2432264668		1		187.1253846154

				Client 5		6251.2		6251.2				0				100		1		120.2153846154

				Client 6		6251.2		6251.2				0				100		1		120.2153846154

				Client 7		0		6251.2				Salford East				0		1		0

				Client 8		9279.68		6251.2				3028.48				67.3643918756		1		178.4553846154

				Client 9 (Vacant?)		0										0		1		0

		(657) Liverpool Rd

		(S.P. £4435 for 1)		Client 10		4435		4435								100		1		85.2884615385

				Client 11		0												1		0

				Turning Point

		(2) May Road				209230		18859		190371						9.013525785		5		804.7307692308
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Accommodation based services (Doesn’t presently include ‘Care Cover’ /  Residential or Nursing homes / Shows just 1 Paragon UK Ltd service) last updated 10/2/06



Level of                Reduction from former time-limits recently instigated by the service(s)                              Service model due to change (also applies to             )

Support                                                                                                               Time limits of service(s)       Service due to expand                                                                                                              




                                     Up to 2 years                                                               Medium to long term                                                               Long-term



        


Floating Support                                                                                                                


                                                                                                      


F. Support                                                                                                                                                                                                                                 


(Plus Caretaker /


‘background’ )




F. Support                      


(Plus ‘background’ staff)


(i.e based at least     


  part-time on site)


F.Support


(Day – with           

sleeping night


cover) (Viable model ?/ likely to change in any event?)






Day-time 


Support (on-         - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - 


Site) with out        


Of hours on-call




24hr support           


(with sleeping                                                                                                                            


night-cover)





24hr support


(with waking                                                                                                               


night cover)


24hr support            


(with both waking


and sleeping night


cover)


Gt Clowes Street  (£106.48)



Creative Support [6]



(Self-contained accommodation)



(Up to 2 – 3 years)







Alba Close    (£399.10)                                                 



Creative Support [7]                                     



(Self-contained accommodation)                



                                                     







Holly Bank   (£ 629.43)



CHSC / BSTMHT



[10] + 2 flats (Self-contained)



 + Respite (2)







George Street     (£99 – £ 190.25)



Making Space [6]



(Self-contained accomm)







Tootal Drive



B+M   [2]‘Suites’ (£103.02)







Park Rd Eccles  (£391.96)



Creative Support [4] 9am – 9pm x 7days







The Rookery



B+M [5] plus 1 flat (Self-contained)  (£79 – £ 186)







                 Southwood



                     B+M [6]



             (£71.65 – £ 178.13)







Eccles Old Rd (£120.21 –£ 187.12)



Terrilee Care Gp. [5] (Part-week sleep-in questionable)







Liverpool Rd  (£85.28)



Terrilee Care Gp [2]







Eccles              (£129.76 – 309.49)



Carr-Gomm [10]



9am to 5pm Mon - Friday







Seedley    (£106.65 – £153.55)



Carr-Gomm [7] + 1flat (Self-contained 9am to 5pm Mon - Fri







Crag House   (£451.61)



Creative Support



[4] plus 1 flat (Self- contained)







May Road   (£ 804.73)



Turning Point [5]







Byron Street  



(£152.18 – £203.10)



Terrilee Care Gp. (3)







Stanhope Rd    (£913.08)



BSTMHT / CHSC [3]







Duncan Street  (£786.92)



 BSTMHT / CHSC  [6]



(Up to 2 - 3 years)











Q.A.C. Ordsall  ( £652.66)



BSTMHT / CHSC [6] + 1 flat (Self-contained)







Ingleside  ( £ 452.19)



CHSC./ BSTMHT [13]







Eccles   ( £662.58)



Creative Support



[5] Female only







Victoria Cres  (£89.29)



CHSC./ BSTMHT



[8] (Self- contained) (Plus up to 10 Comm. Support   units £ 84.51)







Westfield  (£299.45)



Creative Support [7]



(Self-contained )







Seedley Road



Creative Support [4]







         1 tenancy  on annual review +  renewal







Potential to negotiate a further 12 months







Kempton Hse  (£1008.69 –   £1064.68)   5 self-contained flats



(Paragon UK Ltd)
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Title: A Strategic Review of Mental Health Supported Housing in Salford


Date: March 2006


Contact: Julie Craik - ext 8787.


1.0       Purpose of the report:


1.1 
To update relevant groups on the progress of a Strategic Review of Mental Health Supported Housing in Salford.


2.0       Background:


2.1
In order to meet Supporting People grant conditions, Salford City Council must ensure that eligible and strategically relevant services are being funded by these monies.


2.2       The Supporting People Team had identified a lack of clarity around how mental health    


designated supported housing services in the City are being funded and the nature of service provision within individual schemes.


2.3        In view of these problems, partners within Housing Services, Community Health and Social 


Care and Bolton, Salford and Trafford NHS Mental Health Trust agreed that a review of existing services should take place. This would help to map existing services and to plan future service development.


2.4     
A Task Group which included John Tierney (representing Social Services/Mental Health 


Trust), Emma Hicklin (Supporting People Team) and Julie Craik (Community Housing Development Team) were delegated this piece of work.


3       Action to Date:


3.1
The Task Group completed visits to 23 Schemes, covering a total of approximately 36 services, involving 8 providers of Support Services.


3.2 Information that was collected during these visits included:


· A general description of the scheme/service


· Aims and objectives of the service


· Referral criteria, processes and allocation/appeals procedures


· Demand and through-put


· Staffing arrangements


· Description of the support and care on offer


· A confidential sample of customer support needs and interventions planned for staff to enable customers to meet these needs.


3.3 Common issues which were noted for future consideration included:


· The long term nature of many schemes and how this fits into strategic priorities


· The nature of self contained accommodation versus shared housing and how this fits into strategic priorities and the need to provide customers with a sufficient range of choice.


· The need to balance the promotion of customers independence and provision of a recovery approach to service provision, alongside the need to acknowledge that a small number of customers will continue to require long term supported housing (possibly of a shared nature) in the future. It was acknowledged that there is also a continued need for changes in culture and attitudes to continue in line with this balance. 


3.4 In addition, details of the financial resourcing of each scheme / service was obtained. During this process problems with the absence of comprehensive and central records that are capable of tracking placements within housing services and how these placements are being funded, were identified.


3.5 The task group considered the range of options, which could be used to realign the funding of services. A banding system, which is widely used across other areas of supported housing, (both locally and nationally), was felt to be the most appropriate way of addressing this, and would ensure that individual funding sources were targeted correctly and at an appropriate level.


3.6 The findings of the scheme visits, along with existing financial details and options for progressing reconfiguration of funding sources (i.e. use of banding models) were then fedback to the Steering Group at the end of February 2006 (See Appendix A the membership of the group).


4.0 
Outcomes of the Steering Group Meeting in February 2006.

4.1.1    Development of a Mental Health Housing Strategy


4.1.2
It was identified during the meeting that there is an absence of strategic planning in relation to the housing needs of people who experience mental health problems, in Salford.


4.1.3 The Steering Group identified the need to develop strategic priorities which can then be the basis for future service development. The existing task group was delegated to progress this piece of work, developing an initial vision, based on national/local drivers, which can then be used to consult with support providers and customers.


4.1.4 From this work a Mental Health Housing Strategy (to be completed in June 2006) will be developed, and will be used to plan the development and possible re-configuration of future services, in the longer term. 


4.2.1 Development of a model to enable the most appropriate financial resourcing of existing schemes.


4.2.2 The Steering Group agreed in principle to the possibility of banding support services, to enable the most appropriate financial resourcing to fund the relevant services.


4.2.3 The Steering Group delegated this piece of work to the Task Group, requesting that a more detailed model is developed and that a draft of how this may work and potential implications can be drawn up and presented to the next Steering Group for further discussion.


4.2.4 Once a suitable model has been identified that will enable services to receive their existing level of funding, by the most appropriate funding source, Support providers will then be consulted, prior to any changes being formally agreed.


4.3.1 Development of guidance on short term changes that should be recommended to schemes that require this.


4.3.2 It was identified that there are a number of services/schemes that are at the point of changing (due to a variety of reasons) and who are requesting some guidance on their future approach to service provision.


4.3.3 The Task Group was asked to consider these issues and develop some recommendations for short term developments/changes. These will be presented to the Steering Group for approval.


5.0 The Next Steps


5.1       A timetable and action plans for this work has been developed.


5.2 Further reports are due to be fed to the Steering Group on 03.04.06.


5.3 Recommendations resulting from this work are expected to be fed to the Lead Member for Housing and the Lead Member for Health and Social Care in July 2006.


Appendix A


Mental Health Supported Housing Strategic Review Steering Group Membership


Julia Clark – Community, Health and Social Care (Assistant Director for Adult Services)


Kieth Darragh – Community, Health and Social Care (Assistant Director for Resources)


Mark Griffiths – Community, Health and Social Care (Principle Manager - Contracts)


Joanne Boardman – Community, Health and Social Care (Contract Support Officer)


Debbie Yates – Salford PCT (Head of Mental Health Joint Commissioning)


David Entwistle – Bolton, Salford and Trafford NHS Mental Health Trust (Service Director Mental Health and Social Care Services of Salford)


Penny Evans – Bolton, Salford and Trafford NHS Mental Health Trust (Assistant Director for Adult In-patient, Rehabilitation, Accommodation and Day Services)


Kevin Martin – Bolton, Salford and Trafford NHS Mental Health Trust (Team Manager – Adult Rehabilitation, Accommodation and Day Services)


Glen Mills – Bolton, Salford and Trafford NHS Mental Health Trust (Social Work Professional Lead)


John Tierney – Bolton, Salford and Trafford NHS Mental Health Trust (Project Officer Mental Health Supported Housing)


Ian Humphries – Supporting People Team (Team Manager)


Emma Hicklin – Supporting People Team (Principal Officer)


Glyn Meacher – Community Housing Services (Senior Manager)


Julie Craik – Community Housing Development Team (Principal Officer)



