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REPORT OF THE CHARLESTOWN AND LOWER KERSAL NEW DEAL FOR COMMUNITIES CHIEF EXECUTIVE AND THE STRATEGIC DIRECTOR FOR SUSTAINABLE REGENERATION

                   TO THE LEAD MEMBER FOR HOUSING ON APRIL 2010

TO THE LEAD MEMBER FOR REGENERATION ON 12 APRIL 2010

TITLE:
London Street Estate Phase 2 Environmental Improvements.  Charlestown and Lower Kersal New Deal for Communities Area. 

RECOMMENDATION:

That the Lead Member for Housing :
(i) Gives authority for P. Casey (Land Reclamation) Ltd, one of the City Council’s partner contractors for landscape works, to be appointed to undertake the London Street Environmental Improvements Phase 2, to the following 73 properties, 2-66 Mark Avenue, 1-7 Penrod Place, 2-42 Cromwell Road & 2-20 London Street.
(ii) Gives authority for works carried out to privately owned properties that fall outside the scope  of works covered by the Council’s Private Sector Housing Assistance Policy (amended 2007) in relation to block improvement schemes to be funded as an exception to the Policy. 
That the Lead Member for Regeneration:
(iii) Approves the budget cost of £480,000 (inclusive of fees) for the scheme. 

(iv) Approves a start on site in August 2010 provided the targets cost does not exceed budget costs.
EXECUTIVE SUMMARY:


This report relates to Phase 2 of environmental works that are proposed for the London Street Estate.  

Following an outline sketch scheme, an initial estimate of £480,000 was approved by NDC Finance Sub Committee in April 2009 for Phase 2 of the Environmental Improvements Programme for London Street Estate.

The work will be undertaken by P. Casey (Land Reclamation) Ltd one of the city council’s partner contractors for work.  

Consents will be obtained from individual owner occupiers and landlords included within these works, prior to commencement of the scheme.  The scope of the works, where they are carried out to privately owned properties, fall outside the usual scope of the works contained within the Council’s Private Sector Housing Assistance Policy (2007) as this relates to block improvement schemes and will, therefore, need to be approved as an exception to the Policy. 

A formal agreement has been made with Urban Vision in respect of feasibility, design and professional fees on behalf of NDC, and in conjunction with Salix Homes, to ensure that these costs are competitive and represent value for money.
BACKGROUND DOCUMENTS:


(Available for public inspection)

NDC Development Framework Document

NDC Project Appraisal Form – London Street Estate Environmental Improvements 2008/09

KEY DECISION:
YES
DETAILS:

	1.0
	Background

	
	

	1.1







1.2


1.3
1.4

	The London Street estate was constructed in circa 1970s and consists of houses and flats. Despite having generous gardens to the rear, tenants / owner occupiers do not have individual drives which means they are below today’s design standards.    Moreover, the public realm, in the main, consists of open public walkways which are in poor condition - i.e. the surface is patchy and uneven, with large pot holes.  This leads to health and safety issues for pedestrians (particularly disabled, older residents and young children).

Prior to the commencement of phase 1 of the current works,the estate  benefited from environmental improvements to Cumbria Walk, which included resurfacing, a chicane and knee rails.  Within the phase 1 works (which are currently on site), the Rockley Gardens and Trentham Lawns areas are benefiting from: secure parking within  property boundaries where appropriate; improved open spaces; parking bays; footpaths;  improvements to the bin stores; and external works to create defensible space. Work on phase 1 is due for completion in May 2010.
Additionally, in 2011-2012,  Salix Homes  will  undertake a programme of Decent Homes investment, including new kitchens, bathrooms  upgrading of heating and electrics.   


An outline sketch scheme has been developed for phase 2, and community consultation is programmed to start late March. Final consultation is likely to be completed (with each resident, owner occupier and landlord) by May 2010. This scheme will complement the Decent Homes schedule to take places in 2011-2012.  


	2.0
	Details



	2.1

2.2

	The proposed scheme will include the following:

· the provision of secure parking, i.e. hard standing car parking within the property boundary, where appropriate; 

· improve open spaces and footpaths;
· improvements to the bin stores;
· external works to replace fencing;
· gates where affected by site issues on access points and junctions. 

· improved lighting; and
· improving roads to adoptable construction standards

The project will include both properties managed by Salix Homes and privately owned properties in order to ensure that it comprehensively addresses the issues of crime, fear of crime and the long terms sustainability of the estate.  

	3.0
	Conclusion

	3.1
	This scheme will build on the work already carried out on phase 1, and will significantly improve the immediate environment for local people, by creating a safer, more attractive environment, thus creating greater community confidence.


KEY COUNCIL POLICIES:

NDC Development Framework Document

Private Sector Housing Assistance Policy

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:- 

The improvements will be carried out on Council and privately owned properties, supporting equality and diversity across the area 

ASSESSMENT OF RISK: Low

Formal permissions - within the work to be undertaken there are no road widening or engineering works and there are no legal agreements to be made with owner occupiers or private landlords. 

Where work to private properties is required, only a license to work on the property is needed.  If this is not forthcoming the contractors can move to the next eligible property without detriment to the schedule. 
SOURCE OF FUNDING:  

Phase 2 – Charlestown and Lower Kersal New Deal for Communities Housing and Physical Environment Budget
LEGAL IMPLICATIONS Supplied by Norman Perry

Letters for consent, will be issued to private owners during consultation period. As stated above, where work to private properties is required, only a license to work on the property is needed.  If this is not forthcoming the contractors can move to the next eligible property without detriment to the schedule 
FINANCIAL IMPLICATIONS Supplied by Peter Butterworth, 
The funding for this phase will come from Sustainable Regeneration’s capital programme. However, should savings be made in Phase 1 (which is funded by NDC), these savings will be rolled over into Phase 2)
OTHER DIRECTORATES CONSULTED: 

Consulted with Environmental Maintenance, Pollution Control, Spatial Planning, Building & Development Control, Property Development and Review and Engineering Design

Environmental Maintenance- preliminary consultation require inspection of Roads, drainage and lighting to assess what requirements are needed for the highways to be of an adoptable standard. 

CONTACT OFFICER: Brian Enright NDC

TEL. NO.0161 607 8548


                                    Sean Doyle Salix Homes                                  0161 779 8968
WARD(S) TO WHICH REPORT RELATE(S): Irwell Riverside
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