Report To Lead Member (Housing)

Date: 20th August 2002

Langworthy North Renovation Scheme Phase 1

1.0 Purpose of Report

1.1
To report the forecasted overspend in respect of environmental improvements to Phase 1 of the Langworthy North Renovation Scheme (Phase 1).

2.0 Financial Implications

2.1
The contract is forecast to overspend by £125,270. and can be resourced through the proposed SRBV capital programme.

2.2 The additional resource earmarked for Seedley & Langworthy capital programme has not yet been approved.

3.0 Background

3.1
The Lead Member Meeting of the 21st September 2001 approved the lowest tender in respect of Phase 1 of the proposed Langworthy North Renovation Scheme.

3.2 The approved contract sum for phase 1 of the Langworthy North Renovation scheme was £739,900.00.

3.3 The approved sum for professional fees was £110,985.00

3.4 The proposed work was to externally refurbish the properties through an enveloping scheme.  The Phase 1 area included 75 properties at a unit cost of £9,865.33.

3.5 Before work began on Langworthy North, visual inspections were carried out on the properties.  The initial surveys concluded that the properties were structurally sound and would benefit from works proposed within the enveloping scheme and that it was not considered necessary to carry out structural surveys.

4.0 Detail

4.1
The scheme is progressing well, however, once the work began on site it became evident that elements of the works would require additional resources to enable the scheme to progress. 

4.2 A higher specification door has been used which provides a higher level of security.  Additional cost - £37,500.

4.3 Work on the roofs uncovered several problems including the fact that many of the slates were brittle and broke when removed and many of the slates had already been turned.  As a result only a few slates could be re-used and more new slates had to be provided.  Additional cost - £56,700.

4.4 New building regulations introduced on 1st April 2002, required additional items such as a higher specification of window.  Additional cost -£22,500. 

4.5 Work on the properties unveiled the fact that there are more chimney flues in each property than was originally anticipated.  Each property has at least 6 chimney flues.  Each needed mounting with a chimney pot.  Additional cost - £11,440.

4.6 Many properties had gas fires in the back rooms, which were not initially anticipated.  Each required a new flue liner and some required the replacement of the gas fire.  Additional cost - £1,920. for the flue liners and £8,840. for the gas fires.

4.7 Many properties had loft conversions that each required lighting with a new Velux window.  Additional cost - £11,000.

4.8 Additional work has been required to ensure that the Scaffolding erected was safe and complied with Health and Safety regulations.  Additional Cost - £4,350.

4.9 Television aerials proved to be very rusty and many had to be replaced when the work to the roof was undertaken.  Additional Cost - £3,750.

4.10 Other additional work included; unforeseen Blast Cleaning to rear and party walls, the use of coloured mortar, additional fire stopping measures to Party Walls and Grit Blasting to Rear Elevations.  Additional Cost - £12,930.

4.11 An additional cost has been included for anticipated variations.  Additional Cost - £13,000.

4.12 The total additional cost for the scheme is £183,930.00.

4.13 A saving has been made within the scheme by omitting elements of the environmental improvements to the fronts of the properties, such as porches and railings.  It is anticipated that these elements will be picked up within future phases of the work.  Total Saving £75,000.

4.14 The forecasted overspend to Phase 1 of the Langworthy North Renovation Scheme is: -

Total Additional Cost
£183,930.00

Total Saving

         -
£75,000.00

Additional Spend

£108,930.00

4.15 The additional fees for the scheme to facilitate the additional works are £16,340.00.

4.16 The breakdown for the additional costs are:

Contract Sum

Fees


Total

Approved Sum
£739,900

£110,985

£850,885

Additional Costs
£108, 930

£16,340.

£125,270

Total


£848,830

£127,325

£976,155

4.17 The unit cost has risen from £9,865.33 per unit to £11,317.73 per unit.

5.0 Options Considered and Rejected.

5.1
For all the elements that incurred additional costs listed above, two alternate courses of action were considered.  One is to use a lower specification of material or equipment and the other being to omit that element of the work from the contract.

5.2 In order to maximise the effectiveness of the work and the impact of this flagship renovation it was important to maintain a high quality specification. 

6.0
Conclusion

6.1 The anticipated contract figure is £848,830.00 plus fees of £127,325.00, which is £976,155.00.

6.2 The increased costs have been included in the SRB 5 Capital Programme.

7.0 Recommendation

7.1
The additional costs of £125, 270 are noted and additional financial resources within the SRBV capital programme are made available.

