EMPTY PROPERTY & ENFORCEMENT TEAM

SUMMARY OF PROGRESS TO DATE FOR THE FINANCIAL YEAR 2002/03 

AS OF 27th JANUARY 2003

THE NOTES GIVEN BELOW MUST BE READ IN CONJUNCTION WITH THE ATTACHED SPREADSHEET

EMPTY PROPERTY WORK

1. The difference between the ‘Total Surveys Completed’ in Table 1 and ‘Total Number of Empties on Database’ in Table 3 is due to the fact that approx. 1000 properties were surveyed prior to start of the Enforcement Team.  Also, there are approximately 3000 properties that are listed as empty but still require scoring.  These have been covered by a previous mail shot to confirm they are vacant but still require a survey.  Survey work on these 3000 properties is now not due to start until late February or early March and has been delayed from starting in January due to the current workload of the team.  Given the current staff levels for the team will take approx. 18 months to complete. (based on one URO completing 160 surveys per month).

2. There are approx. 400 properties on the database that have yet to be confirmed as either ‘occupied’ or ‘vacant’  - this specific batch of properties have previously been issued with letters but have yet to be followed up, surveyed and scored as necessary.  The team started work on surveying this list in September and is now approx. 96% complete.  It is planned for this piece of work to be complete by mid February 2003.

3. The team has now received the January 2003 quarterly updates from Council Tax.  Work to process this information through the existing database followed up by individual surveys is due to commence by the end of January 2003.  This piece of work will be a priority over the coming weeks so that all survey details can be entered onto the database prior to the 1st April 2003 and so give accurate figures for BVPI 64 purposes.

4. Due to the current staffing levels on the team it has been necessary to increase the priority cut off point from a score of 80 to a score of 100.  This means that this team will address only empty properties scoring a total of 100 or more that fall outside areas already being dealt with.  The details of all other properties scoring less than 100 will remain on file and will be resurveyed as part of a rolling programme as and when staff levels permit.

5. The BVPI 64 figure for work to date this financial year shows 1.01 % (equivalent to 52 properties) against a revised target set of 1.21%. The changes to the definition of the BVPI last year means that only those properties returned to occupation/made fit for human habitation or actually demolished during the year can be included in the performance monitoring figures.

The original target set for the BVPI included a best estimate of the number of properties that would be demolished during the year as part of the various regeneration initiatives being pursued by the authority, based on the information available at the time.

Due to the emergence of an opportunity to work in partnership with a major private sector investor to develop an innovative solution to the conditions existing in one of the City Council’s major regeneration areas, a significant number of dwellings that were intended for demolition will now not be cleared this year.

Although this change in policy will have a significant negative impact on the Council’s performance against the above PI in the current year, the long terms benefits for the residents of Salford will be significant both in terms of the private sector investment in the proposed development and its positive impact on the surrounding area.

BVPI 64 – REVISED TARGET CALCULATION FOR 2002/03

Total number of dwellings empty for 6 months or more as of 1st April, 2002 = 5142

Total number of properties planned to be demolished = 16

(Please note that this figure has been greatly reduced from the planned 275 due to unforeseen circumstances and now only includes the properties on Owlwood Close, Little Hulton)

Total number of properties planned for grant assistance = 6

(Based on approvals issued and an estimate of the probable number of grants to be approved given available resources and historical average grant levels)

Total number of empty properties planned to be occupied by Homeswap = 40

(Based on the SRB V Capital Programme for 2002/03)


Target BVPI 64 calculation for 2002/03 = 
62
= 1.21% or 62 dwellings







         5142

6. Letters have been issued to the owners of 6 empty properties throughout the city to introduce the Homechoice Scheme to the owners and the benefits that Homechoice can offer them in terms of sale proceedings over and above other agents.  To date only 2 consent forms have been returned from the relevant owners allowing the authority to forward their details to Homechoice.  The contact details for the owners of these properties have been issued to Homechoice to pursue.  The owners of the remaining 4 properties are in the process of being chased up.  Depending on their response, it may be necessary to pursue these owners with a view to taking enforcement action, especially properties such as 1 Ackworth Road.

In addition to the original 6 properties highlighted a further 3 long term empty properties are currently being considered for the Homechoice scheme.  The team is currently awaiting written consents from the owners of the properties concerned to issue to Homechoice.

7. Work is planned with the Landlord Accreditation Team to discuss ways in which the work carried out by both teams affect performance in terms of Best Value and how we can work together to monitor performance.  This piece of work is hoped to be in place ready for the next financial year.

8. The team has recently attended an internal Access Database training course.  It is planned to refine the existing Excel Spreadsheet (that currently holds all empty property information) over the coming months with a view to transferring the data to Access ready for the start of the new financial year.  The Access database will hopefully be a more user-friendly system. 

ENFORCEMENT WORK 

9.  Table 4 on the attached printout shows enforcement work (i.e. Service of Notices) carried out in relation to privately owned empty properties.  

10. Table 5 on the attached printout shows enforcement work carried out in relation to disrepair     complaints for occupied properties in the private rented sector.   Work is being programmed to develop an enforcement database on Access.

11. Table 6 on the attached printout shows the number of properties inspected for purposes of issuing accommodation certificates.
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