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REPORT OF THE HEAD OF HOUSING SERVICES 



TO THE LEAD MEMBER FOR HOUSING


ON 7TH APRIL 2005

TITLE : PHYSICAL IMPROVEMENTSIN THE LITTLETON ROAD AREA OF LOWER KERSAL


RECOMMENDATIONS :

That Lead Member for Housing notes the information contained within the report.


EXECUTIVE SUMMARY :

The Littleton Road ‘Archway Terrace’ area is currently benefiting from a comprehensive package of physical improvement works.  In order that this programme can be effectively managed, the area to be improved has been split into five phases, with improvement works being sequenced across these phases over a three year period.

This report sets out details of the works that have been undertaken to date, and the proposals for continuing this work in order to contribute to the long-term viability of the area.


BACKGROUND DOCUMENTS :

New Deal for Communities Development Framework, Neighbourhood Renewal Assessment


ASSESSMENT OF RISK:

N/A



SOURCE OF FUNDING:

Housing Market Renewal Fund, New Deal for Communities Funding, European Regional Development Fund and Salford City Council Resources



COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS



Provided by :N/A

2. FINANCIAL IMPLICATIONS


Provided by :N/A

PROPERTY (if applicable):N/A

HUMAN RESOURCES (if applicable):N/A



CONTACT OFFICER :

Siobhan McCoy, Senior Manager – Market Renewal & Sustainability

Tel: 0161 603 4211

e-mail:  Siobhan.mccoy@salford.gov.uk

WARD(S) TO WHICH REPORT RELATE(S):

Kersal & Pendleton


KEY COUNCIL POLICIES:


Procurement Strategy, Rethinking Construction Implementation Strategy, Private Sector Housing Assistance Policy


DETAILS

1.0 Background

1.1
The Littleton Road ‘Archway Terrace’ area of Lower Kersal consists of private sector terraced properties, and is currently benefiting from a rolling programme of physical improvements.

1.2
The area consists of the following streets:

Littleton Road ‘Archway Terrace’ blocks

Valencia Road

Ukraine Road

Ayrshire Road

Mackenzie Road

Hafton Road

1.3 The improvement works started in the financial year 2003/04 and will continue through to 2006/07, and consist of a package of measures including home improvement works to improve all of the blocks of properties and environmental improvements to create defensible space, and the provision of alleygating and streetlighting.

1.4 Due to the scale and cost of the improvements, the area has been split into five phases so that the programme can be effectively managed.  The improvements are being funded from a number of sources and this phasing arrangement has also been necessary to demonstrate to funding bodies that the Council and New Deal for Communities have the resources to be able to deliver the programme.

2.0 Programme Costs

2.1
The total cost of the improvement package is £3.116m over a three year period.  This is broken down as follows:


Block Improvement Works
£3,054k


Defensible Space Works
£13k


Lighting Programme

£27k


Alleygating Works

£22k

3.0 Sequencing of Improvement Works

3.1 The first two phases of the block improvement works have recently been completed at the blocks of properties on Littleton Road known as ‘Archway Terraces’.

3.2 Tenders have been received in respect of phases 3 & 4 of the block improvement works and a report is being presented to Lead Member for Housing requesting that the works be approved.  Phases 3 & 4 include 2-42 Valencia Road, 1-55 and 2-50 Mackenzie Road, 1-45 and 2-42 Hafton Road and 3-9 Ayrshire Road.  Subject to approval being granted, it is anticipated that these works will start on site in May.

3.3 Tenders will be sought in respect of the remaining block improvement works in September, and it is anticipated that the works will start on site during the early part of 2006.  The properties included in this phase are 1-41 and 2-42 Ukraine Road and 1-41 Valencia Road.  However, if savings are made on other block improvement schemes that are currently underway, this may enable this phase of the scheme to be brought forward and officers will be monitoring this on a monthly basis through the Capital Programme Monitoring Group.

3.4 Alleygating works have been approved and will be sequenced to fit in with the phasing of the block improvement works as indicated above.  If the alleygating works are undertaken in advance of the block improvement works, there is a danger that the gates may be damaged during the course of the later works.

3.5 It is proposed that the defensible space works will be carried out at Ukraine Road following completion of the block improvement works, as it would not be possible to undertake the brick cleaning works that are carried out as part of the improvements due to lack of space between the properties and the railings that it is proposed to install.

4.0 Specification

4.1
The wide aim behind undertaking block improvement work is to undertake selective improvement and refurbishment activity in order to support the housing market within the area. The objectives are as follows:

· To provide certainty regarding the future of the properties and encourage owner investment in their own homes;

· To stabilise and revive the local housing market;

· To improve the fabric of property that may have been neglected;

· To reduce maintenance obligations in the short-medium term until owner confidence and the housing market improves; and

· To create attractive neighbourhoods where people, both existing residents and newcomers, would choose to live.

4.2 There is no standard specification for block improvement works, and the specification for each block of property in each area is drawn up based on a number of factors, including the wider objectives of the area, the type and location of the regeneration work that it will support, the condition and longer-term sustainability of the properties to be improved, the impact that can be achieved by carrying out the work, and the level of added value that can be gained from carrying out the scheme.

4.3 However, residents are given some choice in the works that are to be carried out to their properties, and consultation is undertaken throughout the process to ensure that appropriate community engagement is undertaken.

4.4 The Council and New Deal for Communities are accountable to the funding bodies, and have to be able to demonstrate that all block improvement schemes that are undertaken are carried out to an appropriate specification that meets the overall objectives of the wider programme and that the improvements represent value for money.  Officers are required to strike an appropriate balance between this and meeting the aspirations of the community whose properties are being improved.

5.0 Conclusion

5.1 The Littleton Road ‘Archway Terrace’ area is benefiting from an extensive physical improvement programme, which is providing a comprehensive package of works to improve not only the properties but the wider environment.

5.2
These improvement works will not only improve the quality of the housing, but will also contribute towards a reduction in crime and will improve the image of the area, contributing to the overall sustainability of the Charlestown and Lower Kersal area.

Bob Osborne

Head of Housing
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