PART 1

(OPEN TO THE PUBLIC)
ITEM NO.


REPORT OF 

THE HEAD OF HOUSING SERVICES 


TO HOUSING LEAD MEMBER on 7th April 2005


TITLE: PRIVATE SECTOR CAPITAL PROGRAMME 2004/05

RECOMMENDATIONS:


1. That Lead Member notes the position of the programme as at the 16th March 2005 and receives a further report on the final position for the year.



EXECUTIVE SUMMARY:

This report details the current position for the 2004/05 Private Sector Capital Programme.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Approved capital programme 2004/05

Regeneration Monitoring Data

Financial Information from SAP


ASSESSMENT OF RISK:

Failure to monitor the programme could result in significant overspends or under utilisation of resources and failure to maximise external funding opportunities.



THE SOURCE OF FUNDING IS:

Not applicable as the report is commenting on the financial position.

LEGAL ADVICE OBTAINED:

Not required for this report.

FINANCIAL ADVICE OBTAINED:

Report prepared by the out stationed Principal Group Accountant for Chief Executive’s.

CONTACT OFFICER:

Nigel Dickens 0161 793 2585


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

COUNCIL CAPITAL BUDGET 2004/05


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 The Council has approved a Private Sector Capital Programme of £34.6m for 2004/05 and it is the responsibility of officers to manage and monitor this on behalf of the Council.

1.2 During the last few months’ officers from Housing, Seedley and Langworthy, New Deal for Communities, Development Services and Chief Executive’s have been working together to develop the programme for 2004/05 and the commitments arising from this into 2005/06 and future years. This is to help formulate the discussions for next year’s programme and the next Housing Market Renewal prospectus

1.3 This is to ensure that the programme meets not only the requirements of Housing but also the different regeneration initiatives such as Housing Market Renewal (HMR), Single Regeneration Budget, New Deal for Communities and English Partnerships.  

2.0 Details of Report

2.1 2003/04 Final Position and Developments in 2004/05
2.1.1 It will be recalled from previous meetings that the 2003/04 private sector capital programme overspent the available resources by £2.2m for reasons previously reported. 

2.1.2 The Council has now assumed that there will be no clawback in 2004/05 and this has been built into the projections for the 2005/06 programme.
2.1.3 Therefore the current approved resources for the programme are £29m; the reason for the difference from the original £34.6m is that this included the Approved Development Programme, which has been excluded for financial monitoring purposes. However a section has been included within the report on progress for this area. 
2.1.4 Although no payback is required in 2004/05 through ongoing monitoring it may transpire that a proportion of it may become achievable by moving resources around, this would lessen the impact on next year’s programme.

2.1.5 Additionally following numerous meetings with English Partnerships the amount of funding for the programme has reduced significantly to nil, thereby reducing the resources for the full programme to £24.3m.

2.2 Actual Position as at 16th March 2005

2.2.1 As at the 16th March 2005 actual expenditure incurred was £18.3m or 75% of the programme. An exercise has also been undertaken to review the level of commitments including expenditure already incurred and this is currently at £22.6m or 93% of resources. The table below shows the commitments against the funding sources:

Committed
Funding Source
% Committed






City Council
5.280
5.280
100%

HMRF
13.008
13.008
100%

New Deal
1.450
1.450
100%

SRB 5
1.602
1.602
100%

Other Grant
1.243
1.243
100%






Total
22.583
22.583
100%






Council not Allocated
-
1.694
-






Total Resources
22.583
24.277
93%

2.2.2 What the table demonstrates is that good progress is being made towards achieving an element of the required clawback in the current year. Consequently if the £1.694m is viewed as the clawback and therefore not allocated then in effect all of the available resources have already been committed. This also alters the actual expenditure percentage from 75% of paragraph 2.2.1 to 81%.

2.2.3 Therefore there is a further £4.3m of actual expenditure to be processed. This is comprised as follows using the Housing Market Renewal Intervention Areas as headings:

2.2.3.1 Strategic Site Assembly - £2m, this equates to 37 separate transactions all of which have had offers made. Dates for completion have been agreed on some of these already and it is expected that everything will be processed in the current year. Even if there was to be some slippage there are sufficient amounts to ensure that all external resources will be maximised and it would be further Council resources that would not be utilised. 

2.2.3.2 Home Improvements - £0.9m, this equates to 14 valuations all of which have been received by the Quantity Surveyors and are currently being processed. Therefore this budget will be fully utilised.

2.2.3.3 Supporting Home Ownership - £0.3m, this equates to 7 valuations all of which again are being processed by the Quantity Surveyors thereby giving no concerns.

2.2.3.4 Sustaining Neighbourhoods - £0.4m, this is for Streetscape works and Residential Property Security. Invoices are still due on parts of this but all involved are aware of the deadlines and are confident of achieving them.

2.2.3.5 Outer City Programme - £0.4m, this is for Enforcement, Landlord Accreditation and Burglary Reduction, these are being investigated with the officers concerned. It should be noted that these are all fully financed using Council resources.

2.2.3.6 Other Residual Items - £0.3m these are small amounts across the programme some of which are recharges from other areas of the Council and as such have already been incurred but not re-charged yet.

2.2.4 Whilst there appears to be a significant amount still to be processed the vast majority is now in the system. Overall should there be any slippage the position of the whole programme is now such that all external resources can be maximised and it will be internal resources that will not be required. This would therefore increase the amount classified as clawback.  

3.0 Approved Development Programme

3.1 
Background
3.1.1
In the bidding round of 2003 RSLs in Salford bid via both the traditional route and through the partnership approach. The following RSLs were successful in securing ADP funding through the traditional route: SPACE, St. Vincent’s and Irwell Valley. Manchester Methodist Housing Group and William Sutton Trust were successful in securing funding through the partnership approach.

3.1.2
The total ADP funding secured for the period 2004 – 2006 is £9,862,233 and the total number of units either rehabilitation or new build is 294. All the schemes, with the exception of one are in Central Salford. 

3.1.3
There are four stages for the housing associations to secure and claim grant allocation. They secure the allocation by submitting grant confirmation on the Housing Corporation’s on-line business system after which they claim the grant in three tranches – firstly, they claim for acquisition (40% of the grant), secondly for start on site (40%) and thirdly, practical completion (remaining 20%). To secure the grant the RSLs must confirm grant and claim acquisition within the financial year.

3.2 
ADP Progress

3.2.1
Table 1 summarise the progress of Salford’s ADP programme for 2004/05
Year
Total Grant allocated
Total Scheme Costs
Grant Confirmed
Grant unconfirmed

2004/05
4,643,718
9,613,553
3,885,591
618,750

3.2.2
Only 3 of the 14 schemes allocated grant for 2004/05 have not been confirmed to date. These are as follows:

Association
Scheme
Grant allocation
Total Scheme Costs
Reason

Space
Weaste 

ph 1
325,000
990,000
Political decision to master plan Weaste area postponed development to prevent jeopardising master plan, alternative use for allocation being investigated.

MMHG
Homebuy
233,750
233,750
Scheme was originally intended for Seedley Village only however demand was limited. Negotiated with the HC to extend geographical area to all of Central Salford and allocation available until March 2006

MMHG
Improvement for sale
60,000
120,000
Allocation was for three properties one property is being pursued and two others investigated 

3.2.3
In addition, Irwell Valley has brought forward two schemes in the year to take up additional grant. The two schemes are the replacement of Carolina House with shared ownership family housing and additional shared ownership apartments on the Richmond hill development. The additional grant secured totals £648,321 and results in 32 additional units.

3.2.4
Four units have been removed from the 2004/05 ADP programme. Two due to changes in design and two have been rolled forward into 2005/06.

3.2.5
Therefore in 2004/05 Salford has secured £4,533,912 ADP grant to develop 143 units compared with the original 2004/05 allocation of £4,643,718 to develop 136 units.

4.0 Conclusions

4.1 The programme is currently forecast to underspend by £1.7m and this will contribute towards the required clawback form 2003/04 and therefore should not be allocated to further schemes.

5.0 Recommendations
5.1 That Lead Member notes the position of the programme as at the 16th March 2005 and receives a further report on the final position for the year.
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