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REPORT OF THE STRATEGIC DIRECTOR HOUSING AND PLANNING



TO THE LEAD MEMBER HOUSING


ON Thursday 7th June 2007


TITLE : New Prospect Housing Ltd Delivery Plan 2007/2008


RECOMMENDATIONS :


That the Lead Member for Housing approves the content of the delivery plan


EXECUTIVE SUMMARY :

During 2006/2007 New Prospect have worked in close partnership with the Council in implementing stock options. Throughout these changes they have maintained a focus on performance and customer services. This will be the last delivery plan for New Prospect as a successful stock options implementation will see the services delivered via other partners. This plan therefore focuses on performance until the end of March 2008. The key performance indicators for BVPI and CPA purposes are attached.


BACKGROUND DOCUMENTS :

(Available for public inspection)

New Prospect Delivery Plan 


ASSESSMENT OF RISK:

	Medium (a Risk Register is appended to the Delivery Plan)




SOURCE OF FUNDING:

	HRA


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS
n/a



Provided by : Pauline Lewis

2. FINANCIAL IMPLICATIONS
n/a


Provided by : Nigel Dickens

The Delivery Plan will be underpinned by resources paid through the management fee that will allow for the delivery of objectives contained within the plan.

3. ICT STEERING GROUP IMPLICATIONS

n/a
Provided by:
n/a

PROPERTY (if applicable):
n/a

HUMAN RESOURCES (if applicable):
n/a

	


CONTACT OFFICER :

Rob Pickering  0161 793 2818

KEY DECISION:

Yes


WARD(S) TO WHICH REPORT RELATE(S):

Barton, Boothstown & Ellenbrook, Cadishead, Eccles, Irlam, Little Hulton, Pendlebury, Swinton North, Swinton South, Walkden North, Walkden South, Winton, Worsley


KEY COUNCIL POLICIES:

The Delivery Plan supports the Councils 7 pledges


DETAILS (Continued Overleaf)

See appendix 1 – NPHL Delivery Plan

See appendix 2 – Performance targets
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