	
	ITEM NO.


	REPORT OF THE STRATEGIC DIRECTOR FOR HOUSING AND PLANNING



	TO LEAD MEMBER FOR HOUSING

ON THURSDAY 7th SEPTEMBER 2006

AND

LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

ON MONDAY 11TH SEPTEMBER 2006


	TITLE: 
APPOINTMENT TO SHADOW BOARDS  



	RECOMMENDATIONS:  That the Lead Member for Housing and Lead Member for Customer and Support Services:

· Note the appointment of tenant members to the ‘shadow’ Boards of the proposed new ALMO for central Salford and the Local Housing Company for west Salford;

· Support the arrangements for the appointment of independent ‘shadow’ Board members;

· Note the arrangements for the appointment of Council ‘shadow’ Board members.



	EXECUTIVE SUMMARY:  

On the 31st July 2006 applications were made to the Government for funding under the transfer and ALMO Decent Homes programmes. Both programme applications were approved by the Lead Members for Housing and Customer and Support Services on the 24th July 2006.

Each programme application confirms the intention to establish at the earliest possible opportunity ‘shadow’ governance arrangements for the proposed new ALMO for central Salford and the Local Housing Company in west Salford. This is consistent with best practice and is evidence to Government of Salford’s ability to deliver its Housing Investment Options within stated timescales.

The new ALMO and the Local Housing Company will each have a governing body (or Board) of 12 members in total, made up of:

· 4 tenants;

· 4 independents;

· 4 council representatives.

Whilst it is several months before either the new ALMO or the Local Housing Company will have legal status and trade in their own right it is necessary to identify ‘shadow’ Boards with whom the Council can consult and negotiate on a range of legal, financial and organisational issues. The ‘shadow’ Boards will also have a key role in appointing their respective senior management teams.

The tenant ‘shadow’ Board members have now been identified and these are confirmed in the report. Arrangements have also been made to appointment independent and council ‘shadow’ Board members and these are confirmed in the report. 



	BACKGROUND DOCUMENTS:

A variety of guidance documents from Government on Transfer and ALMO Programme Applications.

(Available for public inspection)


	ASSESSMENT OF RISK: High – failure to establish ‘shadow’ Boards for both the new ALMO and the Local Housing Company will hinder the development of the new organisations, undermine the transfer and ALMO programme applications and threaten the Council’s ability to deliver its Decent Homes Investment Strategy. 



	SOURCE OF FUNDING:  HRA – Stock Options budget




	COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS
  Provided by:  Pauline Lewis – for noting/further advice from Cobbetts
2. FINANCIAL IMPLICATIONS
  Provided by:  Nigel Dickens – for noting/further advice from Ernst and Young
PROPERTY: N/A

HUMAN RESOURCES:  N/A



	CONTACT OFFICER:
Kevin Scarlett: ext 8702



	WARD(S) TO WHICH REPORT RELATE(S): All



	KEY COUNCIL POLICIES: 

· Housing Strategy;

· Decent Homes Investment Strategy;

· Tenant Participation;



	DETAILS:

BACKGROUND

In both the transfer and ALMO Decent Homes funding programme applications confirmation is given to the establishment of ‘shadow’ Boards by the end of September 2006.

Whilst it is several months before either the new ALMO or the Local Housing Company will have legal status and trade in their own right it is necessary to identify ‘shadow’ Boards with whom the Council can consult and negotiate on a range of legal, financial and organisational issues. 

The ‘shadow’ Boards will also have a key role in appointing their respective senior management teams.

Each ‘shadow’ Board will have 12 members comprising of 4 tenants, 4 independents and 4 council nominees. 

The role and responsibilities of ‘shadow’ ALMO and transfer company Boards are detailed in Government and regulatory body guidance and the arrangements for identifying tenant, independent and council ‘shadow’ Board members have been developed in consultation with the Independent Tenant Advisor (ITA), as well as the Council’s lead consultants Ernst and Young. 

TENANT SHADOW BOARD MEMBERS

The arrangements for identifying tenant shadow Board members has been agreed with the Local Steering Groups and the ITA. A number of awareness raising events were held during the summer and a robust interview and competency based selection process involving tenants and the ITA was undertaken during August has resulted in the following tenant appointments:

· ALMO ‘Shadow’ Board

Mike Copple

John Cox

John Flynn

Monica Wilson

· Local Housing Company ‘Shadow’ Board

Julie Francis

Adele Finney

Guy Lisgo

Philip Ward

A detailed training programme has been finalised for all ‘shadow’ Board members covering a number of critical areas including codes of conduct, responsibilities of a Board member, conflicts of interest, finance and business planning.

INDEPENDENT SHADOW BOARD MEMBERS

As with tenant Board membership a number of awareness raising activities were held during the summer aimed at maximising applications from individuals with appropriate skills and experience. A robust interview and competency based selection process has been finalised resulting in a number of interviews of short listed applicants throughout September and involving a selection panel comprising:

· 1 tenant each from the ALMO and Local Housing Company ‘shadow’ Boards;

· Lead Member and Executive Support Member for Housing.

The ITA and Ernst and Young will support the selection panel. The Community Housing Task Force/Government Office has been advised of the arrangements and the selection process will be concluded by the 19th September 2006.

COUNCIL SHADOW BOARD MEMBERS

The programme applications confirm the arrangements for the appointment of Council ‘shadow’ Board members as follows:

· ALMO ‘Shadow’ Board

Representation on the ‘shadow’ Board will be proportionate to the elected member representation within the (8) wards of central Salford. This means there will be 3 Labour members and 1 Liberal Democrat member nominated for the ‘shadow’ Board.

· LOCAL HOUSING COMPANY ‘Shadow’ Board
Representation on the ‘shadow’ Board will be proportionate to the elected member representation within the (12) wards of west Salford and the level of council housing stock in each ward. This means there will be 3 Labour members and 1 Conservative member nominated for the ‘shadow’ Board.

It is important to note that guidance from the Government and regulators recommends that the Lead Members for Housing and Customer and Support Services be excluded from membership of the new ALMO and Local Housing Company ‘shadow’ Boards.

A Guide has been produced for Councillors considering nomination for the ‘shadow’ Boards. As with tenant and independent ‘shadow’ Board members a detailed training and development programme has been finalised and will commence from October 2006.

Nominations to the ‘shadow’ Boards will be confirmed at the Council meeting on the 20th September 2006.

INAUGRAL SHADOW BOARD MEETING 

The first ‘shadow’ Board meetings are scheduled to take place at the beginning of October 2006.

RECOMMENDATIONS

That the Lead Member for Housing and Lead Member for Customer and Support Services:

· Note the appointment of tenant members to the ‘shadow’ Boards of the proposed new ALMO for central Salford and the Local Housing Company for west Salford;

· Support the arrangements for the appointment of independent ‘shadow’ Board members;

· Note the arrangements for the appointment of Council ‘shadow’ Board members.
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