REPORT TO LEAD MEMBER (HOUSING)                 8th JUNE 2001

ENVIRONMENTAL IMPROVEMENTS – BIRCH ROAD/OLD CLOUGH ESTATES

1.0 Purpose of the Report
1.1 To seek approval of the sketch scheme and cost estimate for the environmental improvements to Birch Road and Old Clough Estates in Walkden.  To seek authority to invite tenders.

2.0 Recommendations
2.1 That the Director of Housing Services in consultation with the Lead Member / Deputy Lead Member approves the sketch scheme and cost estimate.

2.2 That the Director of Development Services be authorised to invite tenders.

3.0 Background
3.1 The Birch Road and Old Clough Estates are situated in Walkden and consist of a mixture of houses, bungalows and low-rise flats totalling 399 properties.  Birch Road Estate was constructed pre 1939 and Old Cough Estate in the post-war period.

3.2 Both estates have proved very popular, with a large number of homes acquired under the Right to Buy Scheme.  They are built on traditional lines with gardens front and rear, but the roads were not constructed to carry the volume of traffic or cope with the amount of parking required.

4.0 Details
4.1 The proposed scheme will provide in-curtilage parking and new fencing and gates, where necessary, to improve the overall appearance of the estates and will also improve traffic flow and security. Dropped kerbs will be provided for existing and proposed parking places. Minor traffic calming measures will be installed on Birch Road to improve safety in front of the school. 

4.2 As well as parking provision, overall enhancement in the appearance of the estates will result from the hard surfacing of those grass verges that are in poor condition. Remedial works will be carried out to existing trees and additional trees will be planted where possible. 

4.3 Rear fencing will also be provided where properties abut open space and where existing provision is inadequate.

4.4 A drainage problem exists at the junction of Devoke and Laburnum and remedial works carried out during this scheme may alleviate it.

4.5 Where side and rear access paths to gardens exist, they will be upgraded by resurfacing and improvement of fencing as well as by installation of access gates.

4.6 Garage courts and other open spaces will be cleaned up and resurfaced where necessary.

5.0
Financial Implications

5.1 The initial budget allocated to this scheme was £790,000.  This was allocated before the full extent of the works was known.  Since then detailed consultation has taken place with the tenants (on two separate occasions) on the preliminary sketch scheme.  After taking views from the local high school, elected members and residents, the project was developed in more detail. 

5.2 The estimate shown in this report is the first that is based on the sketch scheme, which includes the total number of council owned properties in this project (399). The cost has been based on similar schemes recently carried out in Salford with similar problems and requirements.

5.3 Due to the number of properties involved, the scheme will span two financial years with the spend profile for 2001/2002 not exceeding the original estimate planned for this financial year.

5.4 A reduced scheme would seriously undermine the quality of the scheme.  Additional elements have only been included after intense consultation and after listening to and taking into consideration, where relevant, the views of a wide spectrum of people who will be affected by the scheme. 

5.5 Expenditure will be phased as follows:
	
	2001/02
	2002/03
	2003/04
	Total

	Works
	155,000
	782,580
	28,000
	   965,580

	Fees
	  70,000
	  57,920
	16,500
	   144,420

	Total
	225,000
	840,500
	44,500
	1,110,000


5.6 This scheme is funded by the Housing Capital Programme

(Public Sector Environmental Improvements). 

6.0             Conclusion
6.1 Approval of the scheme will greatly enhance the quality of the environment for the residents of both estates.

Harry Seaton




Malcolm Sykes

Director of Housing Services 

Director of Development Service
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