	PART 1

(FOR PUBLICATION)
	ITEM NO.



REPORT OF THE MANAGING DIRECTOR OF URBAN VISION PARTNERSHIP LTD


TO THE LEAD MEMBER FOR HOUSING

ON:- 8TH September 2005 



TITLE: BLOCK IMPROVEMENTS  TO LANGWORTHY ROAD SHOPS


       PHASE 2
 

RECOMMENDATIONS : 

1. That the proposed Block improvement of the Langworthy Road Shops Phase2 area be approved.

2. That the Capital Programme Provision budget of £537,801.00 for the refurbishment of Phase 2 be approved


EXECUTIVE SUMMARY :

The scheme in Langworthy has been identified as a priority for improvement and it is proposed to undertake a Block Improvement Scheme in the area. The work will be undertaken by Crudens one of the Council’s two partners for this category of work. It is proposed that the improvement work be approved to enable the scheme to proceed and that the budget provision of £537,801.00 for the project be approved.     


BACKGROUND DOCUMENTS: None


ASSESSMENT OF RISK:  Low

	


THE SOURCE OF FUNDING IS: Internal Resources

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES

1.
LEGAL IMPLICATIONS:

Provided by: Pauline Lewis 
	


2.
FINANCIAL ADVICE: Provided  by: Peter Butterworth

PROPERTY (if applicable): 



Not applicable

HUMAN RESOURCES (if applicable):


Not applicable

__________________________________________________________________________________________________________
CLIENT CONSULTED: Mr Terry Mc Bride

	


CONTACT OFFICER:  Mr Kenneth Mutch      Tel. 0161 793 2875

                                           (Urban Vision’s Architectural and Landscape Design Service). 


WARD (S) TO WHICH REPORT RELATE (S): Langworthy


KEY COUNCIL POLICIES: Procurement Strategy and the Rethinking                     Construction Implementation Strategy


DETAILS: 

1.0
BACKGROUND

1.1 The block improvement of Langworthy Road Shops Phase 2 has been identified as a priority within the Langworthy Area.

1.2 The work will be undertaken by Cruden’s one of the council two partners for this category of work.

1.3 Council Standing Orders provide for approval of Target Costs by the relevant Director, subject to it being within the budget approved by the appropriate Lead Member. This will facilitate a start on site as quickly as possible after the agreement of the Target Cost and maximise the expenditure in 2005/2006   

2.0
PROPOSAL
2.1 The block improvement of Langworthy Road Shops Phase 2 involves the refurbishment of 13 shops; 195-219 Langworthy Road.

2.2 The work on the scheme is due to start on 7th November 2005 

2.3 It is proposed that the refurbishment work to these properties will include the following:

· Brick cleaning and re-pointing to the front and rear external walls

· Render the 1st floor rear external walls including the outriggers and paint.

· Renew all rainwater goods to the front and rear elevations.

· Renew all fascia boards to the front and rear elevations.

· Renew all window frames to the front and rear elevations (with exception of the dormer windows).

· Renew all shop fronts and provide internal roller shutters.

2.4
Work is currently underway to agree the target cost and guaranteed maximum price for the project. The approval of a budget of £537,801.00 for this project at this stage will enable a start on site to take place earlier than would otherwise be the case, following agreement of the Target Cost (assuming it is within budget). This will enable Cruden’s to transfer their team to this area and maximise expenditure in 2005/06.


3.0 
FINANCIAL IMPLICATIONS
3.1
The Capital Programme or budget provision for the work is: £537,801.00
4.0
COMMUNICATIONS IMPLICATIONS

4.1 Internal communications – the impact of this decision on internal communications is the requirement to ensure that colleagues in Urban Vision, Strategy & Resources and Finance are aware of the decision and its implications in relation to the Private Sector Capital Programme.  This will be achieved by advising colleagues of Lead Members decision at the earliest opportunity and ensuring it is fed through the monthly Capital Programme Monitoring Group (CPMG) meeting.

4.2 External communications – the impact of this decision on communications with Partners is the requirement for early confirmation of the decision to allow schemes to be progressed as quickly as possible.  This will be resolved by ensuring Urban Vision and Partner Contractors are notified of the decision as soon as is practicable following the call-in period for the decision.  

4.3 To maintain transparency and build community confidence it will also be necessary to advise customers of Lead Members decision at the earliest possible opportunity.  This will be achieved by writing promptly to affected 

residents and stakeholders and providing regular updates to the wider community via the Making it Better newsletter.

4.4 Marketing and promotion – it is intended that this decision will be marketed / promoted via individual letters to residents, site signage and boarding and inclusion in the Seedley and Langworthy Making it Better newsletter.

4.5 Press Release – it is intended to make a press release in relation to this decision.
5.0
CONCLUSION
5.1
Approval of the above will enable the contractor to take steps to mobilise work on site as soon as possible and maximise expenditure 2005/06
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Bill Taylor



            

Managing Director of Urban Vision Partnership Ltd



___________________________________________________________
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TENDER APPROVAL - PROFORMA


For use in seeking the approval of the Lead Member for Customer and Support Services to proceed with a capital proposal


		REPORT TO LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES



		Title of Scheme : LANGWORTHY ROAD SHOPS PHASE 2 





		Recommendations (please append report to your service Lead Member)





		Scheme Details (please append report to your service Lead Member) 



		Tender Details (please append report to your service Lead Member)



		Estimated - Start Date: Monday 07/11/05. Estimated - End Date: 13/10/06                                    



		FINANCIAL DETAILS                        



		Recommended Partner : CRUDENS                                 Budget Cost : £ 537,801.00



		Breakdown of Scheme Cost :

		04/05   £000‘s

		05/06   £000‘s

		06/07   £000‘s

		07/08


 £000‘s

		Total       £000‘s



		Contract

		

		75.0

		360.0

		32.6

		467.6



		Fees 

		28.8  

		10.0

		26.1

		5.3

		70.2



		Other (Specify)

		

		

		

		

		



		Total Cost

		28.8

		85.0

		386.1

		37.9

		537.8



		 



		Phasing of Expenditure (£000‘s)



		

		Apr

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		Jan

		Feb

		Mar



		This Year

		

		

		

		

		

		

		

		

		

		50.6

		25.7

		8.7



		Next Year

		63.7

		68.7

		73.7




		68.7

		53.7

		43.7

		13.9

		

		

		

		

		



		Follo-wing Year

		

		

		

		

		

		

		37.9

		

		

		

		

		



		Note : The monthly cash flow above should be consistent with the contract start and end dates shown above and should allow for normal time lapses which will occur between work being done, claimed for, certified and paid, as well as retentions. Please consult your Capital Accountant if you need assistance with this or any other part of this proforma. 



		Is Scheme In The Current Approved Capital Programme ?    Yes 



		Funding Identified :

		04/05   £000‘s

		05/06   £000‘s

		06/07   £000‘s

		Later   £000‘s

		Total      £000‘s



		Supported Borrowing 

		

		

		

		

		



		Unsupported Borrowing (see note 1)

		

		

		

		

		



		Grant (Specify)

		

		

		

		

		



		Capital Receipts 

		

		

		

		

		



		Other    Internal Resources

		28.8

		85.0

		386.1

		37.9

		537.8



		   Total

		

		

		

		

		





REVENUE IMPLICATIONS


		Are there any revenue implications of this proposal ?                                            No


                                                                                            If Yes, please complete the table below


Are there any other financial implications








		Details

		Budget Code

		Part Year

		Full Year



		

		

		£

		£



		Estimated Cost

		

		

		



		Staffing (please specify) :

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		Other Running Costs (please specify) :

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		Capital Financing Costs (see Note 1 below - only to be completed where the use of unsupported borrowing is planned)

		

		

		



		

		

		

		



		Total Estimated Cost

		

		

		



		

		

		

		



		To be met from :

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		Total Funding/Income

		

		

		



		

		

		

		



		Net Revenue Cost/(Saving)

		

		

		





Note 1 : If unsupported borrowing is to be used, capital financing costs can be provided by your Accountant and you should show in the table how revenue savings can be made to fund these costs. Please consult your Accountant if you need assistance with completing this or any other part of this form.


		Decision of Lead Member Customer and Support Services                   Approved/Not Approved









