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SUBJECT:
OPTIONS REVIEW AND ARMS LENGTH MANAGEMENT 
Dear Johanna,
I refer to our telephone conversation last week.  I have read the report again and confirm that I am very happy with it.  There is very little that I would want to change in the report, as promised set out comments and queries on a page by page basis for further discussion and some emphasis as part of your presentations.

	Page Number
	Comment

	2
	Paragraph 2.2. refers to the more intractable problems appear to be related to people rather than buildings.  This is an issue which we are constantly grappling with.  It will be helpful if you emphasise this point during the course of a presentation to members.

	4
	Again I would like you to emphasise the points made in paragraph 3.1 in respect of the potential benefits of radical alternatives need to be substantial to outweigh both in-house support to corporate strategies and focusing resources on the business in hand.  You elaborate on this later in the document.

	5
	Paragraph 3.2 refers to securitisation.  It may be worth mentioning that Salford, along with a small number of authorities, participated in work on this option via the LGA.  

	
	The final bullet point of paragraph 3.2 refers to private finance initiatives.  It is probably worth emphasising that opportunities are likely to be on a relatively small scale and Salford will continue to consider this as an option for neighbourhood strategies alongside broader options for most of the stock.

	4
	Paragraph 4.2 refers to the benefits of large scale stock transfer being financial investment and a capital receipt.  Unfortunately in Salford's case the stock transfer valuation was negative.  

	7
	I am a little unclear about the three points made under paragraph 4.6.  Perhaps you can elaborate on these points initially over the phone.

	11
	The second bullet point refers to a successful bid in a competitive process.  It might be worth elaborating on the hurdles which it will be necessary to jump i.e. separating strategic from operational, excellent performance, etc.

	
	Paragraph 5.3 refers to board membership.  I thought that earlier models were based on a third, a third, a third.  

	13
	It is perhaps worth making the point on the penultimate paragraph that the queue for arms length organisational arrangements could be very long.  

	16
	Could you elaborate the likely additional costs of an arms length arrangement compared with the existing organisational arrangements.  

	19
	Paragraph 6.9 refers to longer term issues of economies of scale.  Could you elaborate on your thoughts on how we could achieve these economies.

	
	Paragraph 6.10 – could you elaborate on why you feel that an arms length arrangement could reinforce the weakness in achieving optimal stock occupancy.  What safeguards would we need to build into an arms length arrangement to minimise this?

	20
	Paragraph 6.14 refers to some weaknesses in organisational resources, structure and best value.  Could you elaborate on this in order that we can start to respond to these perceived weaknesses.


You will note from the above that most of my comments relate more to the presentation which you will make to members, rather than amendments to the text of  the report.  I would, however, appreciate clarification on the questions I have posed in respect of economies of scale, weaknesses in organisational arrangements etc.  I am sure that these points can be clarified we can resolve this quickly over the phone and I want to work towards a presentation to members in the New Year.  Cabinet meet each Tuesday morning from approximately 10 a.m. until 12.30 p.m.  We would need to programme a date which is convenient for you.  I would also like to think that we can repeat or amend the presentation to a broader group of members and possibly tenants' representatives on the afternoon of the Cabinet meeting.

I would hope that the result of those presentations will be authorisation to carry out further work to identify the arms length model which may be appropriate for Salford and to implement organisational refinements and work towards an implementation plan if appropriate.

Could you give me a ring to discuss.

Yours sincerely,

DIRECTOR OF HOUSING SERVICES
6 http://comcapps01.salford.gov.uk/WebDB30/docs/FOLDER/SDM/CMS/HLMR/HLMR081200H.DOC

