Equality Report Summary

It is important to note that this report relates to the Housing Services section of the directorate only.

Purpose of the Report

 The Purpose of the report is to draw together the different strands of equality work that have taken place within the directorate. The report examines: 

a) 
The work completed to date; 

b) 
Our current equality position in relation to the various pieces of legislation and codes of practice. 

c) 
The work we need to do to meet future requirements 

d)
Conclusions and recommendations

1. Work Completed to Date and Our Current Position

Our equality work has primarily been centred around the following legislation and codes of practice:

The Race Relations Amendment Act 2000

The Equality Standard for Local Government

The Disability Discrimination Act 1995 (Part III) effective Oct 2004 

The CRE Code of Practice for Rented Housing.

1.1 Our progress on the work we have completed to date could reasonably be described as fair/good. We have largely met our obligations under the Race Relations Amendment Act 2000, with the exception of the general duty to promote race equality and this will be tackled in the Equality Plan for 2006/7. We have achieved the Council’s target of reaching level 2 of the Equality Standard for Local Government and we are now working on level 3. We complied with part 3 of the Disability Discrimination Act 1995, which came into effect in October 2004 and involved a review of access to service and physical access to buildings. Lastly, the requirements for the CRE Code of Practice for Rented Housing have been achieved and signed off by the District Auditor.    

1.2 We have carried out some detailed work on the Audit Commission’s Diversity KLOE and we are now in a position to draw up an action plan. In relation to rating ourselves against the KLOE criteria, realistically in equality terms we are no more than fair and a lot of work and time will be required to move us closer towards the excellence model, which should be our ultimate objective. 

1.3 The report highlights the fact that expectations and requirements are now greater than in previous years with regard to local authority involvement in equality issues. This will continue to be the case for the foreseeable future and these increased expectations require a cultural shift as well as a policy/strategy shift. With the work the Council has done corporately thus far on equality training and identifying Diversity Leaders, Housing and Planning are particularly well placed to continue promoting this cultural change. Proportionately we have a large number of staff that have received Diversity Leader training and we have been mainstreaming equality into our services for almost two years now. When this is added to the fact that we have set up a group within the directorate specifically to address equality issues, it could be argued that we are already at the forefront of this change.

2. Conclusions

2.1 We have some useful information about the profile of some of our service users, for example in the areas of Housing Advice and Support and Supporting People, but there is a lot we don’t know and some of our services do not yet have any information about their customers. There are questions about why some groups use services and some don’t, which we have yet to investigate and in some instances we need to be asking questions of partner organisations about the range and diversity of customers they refer or do not to refer on to us. 

2.2 An area where we need to improve is consultation and communication. This is implicitly acknowledged by the fact that the department is now in the process of drawing up a “Consultation Strategy”. This is not to suggest that we have not consulted in the past. On the contrary, the nature of the work that Housing and Planning are involved in means that we have already carried out a lot of consultation, much of it extensive and detailed. But there is a need to do this in a structured, co-ordinated and systematic manner if it is be effective and avoid duplication.   

2.3 There is also a need to be more outcome focused and less process driven, but this is more likely to be achieved when the correct structures are in place (both Council and Community structures) and when there are practical/flexible methods for engaging the various communities and groups. This is work which links with wider Council and Community Plan objectives such as Social Inclusion and Community Cohesion. Progress in these areas has been slower than to date than we might have wished but this should not prevent us, as a directorate, from pressing ahead in areas where we already play a leading role. (Market Renewal Pathfinder work for example). 

2.4 We need to develop a system of scrutiny and audit that examines equality issues on a regular basis and keeps them high on the agenda. This will help us to meet our legal, corporate and departmental obligations and ensure that we are able to demonstrate to the various external bodies that examine us that there is a commitment throughout the organisation to implement equality principles in word and deed. 

2.5 Finally, we need to be aware of and working towards meeting, the diversity challenges we will face in the future. Some of these are touched on the course of this report for example, the new Disability Discrimination Act 2005 and the Age Discrimination legislation. Others include the public sector duty to promote Gender Equality and issues around Sexual Orientation. Taken in conjunction with the ongoing work to be done on the Equality Standard for Local Government (which goes up to level 5), the Diversity KLOE excellence model and implementation of the Diversity Living Strategy we have commissioned, this represents a considerable body of work for several years to come.

3. Recommendations  

3.1 That the contents of the report be noted.

3.2 That the issues identified in section 3 of the report “Future Requirements” be agreed as priorities for our equality work in 2006/7.

3.3 That a report on equality issues be produced and presented to Senior Management Team at six monthly intervals.  
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Equality Impact Assessment – Action Plan


2005/06

		Action

		Specific to a policy?

		Progress / outcome

		Target date

		By Whom



		Supporting People



		Offer policy in community languages, large text, Braille and audio / electronic

		Supporting People Review Policy and Charging Policy

		

		

		Mick Coogan



		Homelessness




		Review license agreement / house rules as some rules may be more difficult for certain groups to comply with.

		Warning and Eviction Policy

		

		August ‘05

		Lynne Kenyon and Angela Brown



		Information in a variety of formats introduced on scheme and clearer guidance and accessibility for the use of interpreters etc.

		Warning and Eviction Policy

		

		August ‘05

		Lynne Kenyon and Angela Brown



		Review publicity material to ensure clients are aware of the protection of property service and their eligibility.

		Protection of Property

		All publicity material to be reviewed once the team is re-located to Crompton House

		September ‘05

		Janice Samuels, Jayne Prince, Jane Anderson



		Introduction of customer satisfaction questionnaires to monitor satisfaction levels with the service

		Protection of Property

		

		August ‘05

		Jayne Prince



		Review current practice of offering protection of property service free of charge, especially if the service is going to be publicised.

		Protection of property

		

		August ‘05

		Jane Anderson



		Ensure staff are fully trained and that officers give appropriate advice to clients at assessment stage to ensure clients needing the service are offered it.

		Protection of property

		

		August ‘05

		Alex Green / Colin Bennett



		Review publicity material to ensure provision of temporary accommodation and the criteria for placement is fully explained.  Information needs to be available in a variety of languages and formats.

		Admissions Criteria for Access to Emergency Temporary Accommodation

		To be completed alongside review of all material once team is re-located

		October ‘05

		Janice Samuels, Jayne Prince, Jane Anderson



		The policy needs to include direction as to what action the client can take if refused temporary accommodation.  Staff and clients need to know that they can challenge the decision not to place.

		Admissions Criteria for Access to Emergency Temporary Accommodation

		

		August ‘05

		Jayne Prince



		Investigate the need for altering the team’s practices with regard to following-up cases, i.e. where the team has originally refused placement and then further enquiries identify a priority need.

		Admissions Criteria for Access to Emergency Temporary Accommodation

		

		August ‘05

		Jayne Prince / Wendy Eckersley / Luci Davies



		Admin. And Support Services



		Improve the customer satisfaction form for the DFG Grant Procedure

		DFG Grant Procedure

		Ongoing – first draft done


(See attach. 1)

		End of May

		Karen Finch



		Improve equal opportunities monitoring form for all DFG grant applications

		DFG Grant Procedure

		Completed – form now in use for all DFG applications


(See attach. 2)

		-

		Alison Woodhouse



		Development of information leaflets for applicants of DFGs to assist them throughout the process

		DFG Grant Procedure

		Completed – leaflets now developed and awaiting print


(See attach. 3)

		-

		Alison Woodhouse



		Include translation panels on all application forms

		Housing Renewal Policy – Regulatory Reform Order

		Included on DFG & HRA forms, owner occ and landlord forms still need doing


(See attach. 4)

		End of May


 

		Karen Finch



		Issue equal opportunities monitoring form to all applicants

		Housing Renewal Policy – Regulatory Reform Order

		System in place


(See attach. 2)

		-

		Team



		Raise staff awareness of equality training available via E-learning and language line

		Housing Renewal Policy – Regulatory Reform Order

		All staff required to carry out the e-learning module

		Deadline yet to be set

		Team



		Improving contractor’s performance indicator forms

		Contractor’s scheme

		Complete – see attached


(See attach. 5)

		-

		Team



		Set up a spreadsheet containing a contractor’s performance indicator information

		Contractor’s scheme

		Monitoring system in place and in use


(See attach. 6)

		-

		Sarah Fitzgerald/Lauren Unsworth



		The application forms for contractors to join the scheme will include a translation panel and an improved format i.e. font sizes

		Contractor’s scheme

		Ongoing – review underway

		June/July

		Sarah Mitchell & Karen Finch



		An equal opportunities monitoring form will be issued to all applicants and existing scheme members 

		Contractor’s scheme

		This will follow as a result of the above review

		June/July

		Sarah Fitzgerald/Lauren Unsworth



		A standard contractors pack containing Salford City Council’s policies, an improved code of conduct and feedback forms will be developed.

		Contractor’s scheme

		As above

		June/July

		Sarah Mitchell & Karen Finch



		Regular updates re: changes in policy and legislation will be given to all scheme members

		Contractor’s scheme

		As above

		Ongoing 

		Sarah Fitzgerald



		The Admin and support services team will liaise with other local authorities to gain an insight into the way in which they run similar schemes.

		Contractor’s scheme

		As above

		June/July

		Sarah Mitchell & Karen Finch



		A procedure for members who consistently fail to meet the set standards will be developed.

		Contractor’s scheme

		Review of existing system is required to develop more robust process

		June/July

		Sarah Mitchell & Karen Finch



		Housing Market Renewal – East and West



		Ensure that literature is available in a variety of formats is more readily available

		Renovation Grants,  Relocation Assistance Policy & Homeswap Policy 

		

		Jackie Crook

		March 2006



		Ensure that staff are given clear guidance on the use of facilities such as language line and link services

		Renovation Grants,  Relocation Assistance Policy & Homeswap Policy

		

		Jackie Crook

		October 2005



		Analysis of existing equality statistics / information

		Renovation Grants

		

		

		



		Ethnicity monitoring statistics are captured and that these reflect the census categories.

		Relocation Assistance Policy & Homeswap Policy

		

		Jackie Crook

		



		Undertake satisfaction surveys undertaken following the legal completion of the purchase and sale of properties using relocation assistance

		Relocation Assistance Policy

		

		Neil Mawson

		December 2005



		Monitor Disability

		Homeswap Policy

		

		Eddie Sawford

		September 2005



		Housing Market Support – Enforcement 



		Implementation of BME monitoring of complaints / inspections by April 2005

		Enforcement Policy

		

		Target date changed to May 2005.

		Steve Newton



		Promotion of housing enforcement and other market support functions through presentations to the wider community

		Enforcement Policy

		Promotion of the service is ongoing.  Regular attendance at various community based steering group meetings.


Team will be attending an event promoting landlord forums on 23.05.05


Planned expansion of promotion of the service to steering groups in each of the Housing Market Renewal areas.

		March 2006 (for promotion in other HMR areas)

		Steve Newton



		Provide information on the policy in community languages 

		Enforcement Policy

		Translation panel on the reverse of headed paper.




		Completed

		Steve Newton



		Raise staff awareness of the need to ensure effective communication i.e. language line, inclusion of appropriate literature with written correspondence.

		Enforcement Policy

		All staff made aware of Language Line and Salford Link Project for translation and interpretation services. 

		Completed

		Steve Newton



		Undertake consultation to verify the fairness and effectiveness of the policy

		Enforcement Policy

		

		March 2006

		Steve Newton / Rob Turner



		Review the policy when the enforcement regime of the Housing Act 2004 comes into force.

		Enforcement Policy

		

		December 2005

		Steve Newton / Rob Turner



		Housing Market Support – Sustainability



		Include the translation panel and offers of information in larger text, Braille and on audio tape on the letters sent to people in target areas

		Burglary Reduction Initiative

		Complete.  Panel has been printed on the reverse of all letter headed paper in advance for both Sustainability and Enforcement.

		30/04/05

		Vicky Ryan



		Explain the need for ethnicity monitoring in a cover letter (to tackle the large proportion of non-responses)

		Burglary Reduction Initiative

		Letter to be drawn up

		July 2005

		Vicky Ryan



		Use the census categories for easier and consistent monitoring of ethnicity

		Burglary Reduction Initiative

		Categories to be included on survey sheets

		July 2005

		Vicky Ryan



		Analysis of existing information sources

		Burglary Reduction Initiative

		This cannot be completed until raw data has been received from the Community Safety Unit.

		September 2005

		Vicky Ryan



		Obtain raw data on burglary from the police

		Burglary Reduction Initiative

		Request to be made to Community Safety Unit

		August 2005

		Vicky Ryan



		Use the website to publish customer satisfaction information and promote the initiative.




		Burglary Reduction Initiative

		Louise Averil has been on a course to update the website.  Completed on 18th August 2005

		July 2005

		Vicky Ryan



		Promotional leaflets for the Council’s energy efficiency schemes to include details of how to get it translated into a community language.

		Affordable Warmth Strategy

		Promotional letters for the Council’s Energy Efficiency schemes will include contact details of the Equality Team.


Leaflets for the Keeping Warm in Central scheme will be redesigned to include the Equality Teams contact details.

		9 September 2005.


August 2005.

		Les Laws (with  partners ScottishPower & other energy company partners.)


Les Laws (with  partners ScottishPower.)



		Warm Front grant leaflets to be made available in community languages.

		Affordable Warmth Strategy

		Leaflet being re-designed due to re-launching of the Warm Front scheme. Copies in community languages will be available in the Autumn.

		9 October 2005

		Les Laws (with  partners EAGA Partnership Ltd.)



		Promotion of energy efficiency schemes through minority faith & BME groups.

		Affordable Warmth Strategy

		Initial contacts are presently being made with BME & faith groups through the launch of the AWS & related workshops.

		Launch 10 June 2005


Contacts followed up Summer 2005.

		Les Laws 



		Referral system to be set up in partnership with the Primary Care Trust.

		Affordable Warmth Strategy

		Referral system to be planned with PCT & other AWS Steering Group Members in Summer. 


AWS promotional materials to include contact details for making a referral. Including dedicated e-mail address & Information on Partners IN Salford’s Website.

		November 2005


From 10 June 2005, then ongoing.


Email available from 10 June 2005.


Details on Website November 2005.




		Les Laws (with  partners AWS Monitoring Group Members.)


Les Laws (with  partners AWS Monitoring Group Members, Salford City Council & Partners IN Salford’s Marketing Department’s.)



		Energy efficiency schemes to be promoted via the Talking Newspaper for the Blind and in large print.

		Affordable Warmth Strategy

		Initial contact with Talking Newspaper for the Blind & other related agencies through workshops at launch of AWS. 

		10 June 2005.


Follow up of initial contacts summer  2005.

		Les Laws 



		Equality monitoring of the take up of energy efficiency schemes to be put in place where practicable.

		Affordable Warmth Strategy

		Insulation partners currently collecting BME & faith data.


Local Energy Advice centre will report equality data from their home energy checks annually.

		Commenced April 2005.


First annual report due Spring 2006

		Les Laws, (with Energy Company & Insulation Partners.)



		Energy efficiency schemes to be promoted through community groups such as Age Concern, Sure Start and lunch clubs.

		Affordable Warmth Strategy

		Working with Age Concern to promote energy saving schemes in West Salford.


Planning an annual high profile energy  saving promotional event with Age Concern & other partners.


Contacting Lunch clubs during Winter 2005/06

		May 2005.


First annual event to take place in Autumn 2005.


November 2005.

		Les Laws, (with Age Concern & Local Energy Advice Centre.)


Les Laws, (with Age Concern, Local Energy Advice Centre & others).



		Report and publicise results of annual customer satisfaction survey

		Affordable Warmth Strategy

		Contacting other local authorities to make enquiries about their experience of carrying out similar satisfaction surveys.

		Survey completed spring 2006.

		Les Laws, (with AWS Monitoring group members.)



		Housing Options Team



		Continued partnership working with other agencies will ensure that the information we provide to tenants is consistent and accurate.

		Housing Options Review

		Liasing with officers from Housing Market Renewal and New Deal.

		Ongoing

		Housing Options Team



		Sharing of consultation results with other agencies will ensure the same groups of tenants are not over-consulted in future.

		Housing Options Review

		Update information on the Council’s consultation web page 

		End of May

		Caroline Ingham



		More specific equality targets could be set at the start of the next phase and an innovative process put in place to maximise responses from minority groups.

		Housing Options Review

		Include Equality monitoring form in any future questionnaires sent out. 




		End of 2005

		Housing Options Team



		Introduce a text phone service.

		Housing Options Review

		Include the Council’s minicom number in future mail outs to tenants

		Ongoing

		Housing Options Team 



		Strategy and Planning



		Consult with BME communities about their preferred housing provider

		Housing Strategy and future Diversity Living Strategy

		Agreement with BME communities across Salford on their preferred housing provider

		March 2006

		Emma Marrington



		Agree with the City Council’s housing associations partners and Black & Minority Ethnic housing associations a partnering arrangement to deliver homes and service for BME communities (dependant on outcome of above action)

		Housing Strategy and future Diversity Living Strategy

		Partnering arrangement with BME housing associations

		March 2006

		Emma Marrington



		Housing association partners and/or BME housing associations to consult with BME communities abut housing need following completion of Diversity Living Strategy and consultation with BME communities on their preferred housing provider

		Diversity Living Strategy

		Identified specific housing need in identified BME communities

		December 2005

		Emma Marrington



		Selection of specialist housing associations partners

		Housing Strategy

		Specialist housing association partners with the skill, expertise and experience to meet the needs of target equality groups

		September 2005

		Emma Marrington



		Establish a monitoring mechanism with the City Council’s housing association partners

		Housing Strategy

		Monitor provision of homes and housing services for target equality groups

		December 2005

		Emma Marrington



		Carry out EIA as part of the two year reviewing of selecting RSL partners 

		Housing Strategy

		Ensure the selection process does not negatively impact on a target equality group

		March 2007

		Emma Marrington



		Develop model for customer engagement in the Salford Housing Partnership including carrying out an EIA

		Housing Strategy

		Ensure the housing partnership does not negatively impact on the target equality groups and that all customers have a method for engaging with the Partnership

		September 2005

		Emma Marrington
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Appendix 5


Housing Services Disability Action Plan 


Addressing the Salford Disability Access Strategy 


Meeting a Disability Discrimination Act 1995 requirement


		

		Item

		Performance

		Future Actions

		Measures of Success

		Completion


(Date/Who)

		Equality


Standard


Category



		1

		To Improve Access To Council Services



		1.1

		Review Policies, Procedures, and Practices

		There are seven service teams within Housing that have direct contact with customers and it is in these service areas that we have concentrated our efforts on meeting the DDA requirements.


These are; homelessness and housing advice, disabled facilities grants, the housing options appraisal process, market support (sustainability), market support (enforcement), burglary reduction and private sector renovation grants.

		With the recent expansion of Housing Services there are a number of new policies in these areas which are being developed which are in the process of being impact assessed.

		Once the new policies and procedures that are emerging have been impact assessed there may be some changes in the way services are delivered but at this stage it is too early to speculate on what those changes might be.




		All Teams


Impact Assessments to be complete by 


March 05

		(1.1.2)


(1.3.2)


(2.1.2)



		1.2

		What are the services your section offers to the public?

		The principal services provided by these sections to the public are as follows:


Dealing with homelessness and providing housing advice; supplying disabled adaptations; Informing council estate tenants and residents of their future housing options; Dealing with complaints about private landlords and/or their properties; Dealing with complaints about empty/unfit properties; Addressing home safety issues; Administering private sector renovation grants.

		All these services can be accessed via the internet and via the telephone. All these services visit customers at home. In addition to this the majority of the teams that provide these services hold local surgeries and attend community meetings where appropriate.


The Housing Options Team also holds drop-in events and publicise their activities in the local press. In addition to this they have developed a “venue suitability checklist” which assesses the accessibility for disabled people of venues that they use to hold public meetings.


It is proposed to introduce this checklist into all the other teams; to organise drop-in events for the market support (sustainability and enforcement) functions; and to use the press to publicise proposed service changes in the Homeless Service, market support (enforcement)and private sector grants when appropriate.


See appendixed table

		The accessibility of all venues for future meetings to be suitable for all sections of the community


An increase in the number of ways in which these sevices can be accessed




		All Teams


Sept 04


Market Support Teams


Mar 05




		(1.3.1)


(1.3.3)


(2.3.3)


(2.3.4)



		1.3

		Informing staff about the Disability Access Strategy

		The strategy has been available on the Intranet since early in 2003. Staff were notified of this at that time and encouraged to familiarise themselves with it, but it was not a formal instruction. 

		The strategy and regeneration division (which includes Housing Services) is currently in the process of creating a Performance Development Folder, which will contain an Induction Pack for all new starters. We propose to include a copy of the Disability Access Strategy in the pack and ensure it is drawn to the attention of all new starters.


In addition to this, the strategy will be “e” mailed to all managers and they will charged with the responsibility of ensuring that all their staff are familiar with the strategy and their obligations under it.




		All employees to be aware of and adhere to the Disability Access Strategy.

		All teams by Oct 04

		(1.4.9)


(2.4.8)



		

		

		

		

		

		

		



		2

		To Improve Access To Employment



		2.1

		Review Person Specs and Job descriptions so that generic criteria are NOT used

		Corporate Responsibility

		

		

		

		(1.4.6)


(2.4.5)



		2.2

		Carry out Access Assessments


 

		Corporate Responsibility

		

		

		

		(1.3.2)


(2.2.4)






		3

		To Improve Access in the Built Environment



		3.1

		Accessibility Training for staff responsible for developing or influencing the built environment

		Housing Services staff do not have responsibility for the built environment as such, but they are working closely with colleagues from other directorates to ensure that the accessibility of buildings from which we deliver services to customers.




		N/A

		N/A

		N/a

		(1.4.9)


(2.4.8)






		3.2

		Carry out Access Assessments to public areas

		Housing Services headquarters has recently moved to Crompton House and our key public facing services will be delivered from there.




		We already have a plan in place to ensure the reception area will be DDA compliant by Oct 2004.

		Reception area changes complete by Oct 04

		G. Edge

		(1.3.2)


(2.2.6)



		

		

		

		

		

		

		



		4

		To Improve Access To Information



		4.1

		Review all forms of communication


i.e. phone, leaflets, posters, forms, signage etc…

		With the exception of the disability grants service, all the services mentioned above provide booklets / leaflets / posters in a range of formats on request (audio, electronic, Braille, large print).


See appendixed table


The Marketing and Communications Team has reviewed all our written material in the last 12 months and ensured that we meet the requirements of the act. However, it is worth pointing out that in this 12-month period we have only received 4 requests for alternative formats (2 large print, 1 audio tape and 1 braille).



		In terms of information that we provide, the only proposed addition at this stage is to improve the information we give out about Disabled Facilities Grants.


We do however, also have plans to improve the signage in the hostel accommodation we provide. 

		Improved information for DFG customers.


Improved accessibility in the hostels.


 

		Woodhouse


by March 05 


J. Prince


Dec 04




		(1.3.5)


(2.3.1)
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TABLE 1     CORPORATE CULTURE AND GOVERNANCE


		An organisation delivering a fair service

		Homelessness

		Supporting People

		Admin (Grants)




		Development

		Strategy & Partnerships

		Options

		Market Support

		HMRF



		1. Has an appropriate corporate policy but many staff are either unaware of it or unfamiliar with it. There is a different approach or emphasis in different parts of the organisation without a good reason.




		Score 0-3


All team not aware of corporate policy and do not promote. Large turnover of staff so need to include on Induction training.



		

		(5) We do have a corporate policy in place, though some staff maybe unaware of it. With regards to our team we feed back on a regular basis at meetings issues & points raised at the equality & diversity steering group. 




		Fair – 5


This is more corporate level than team level. The Community Development Team are fully aware when writing policies in this case DRAFT Allocations Policy

		Strategic Housing Partnership has an “Equality Commitment Statement” (ECS) appropriate to the role of the Partnership, which all members are aware of and have agreed.  Individual organisations that make up SHP have their own corporate policies.  Need to monitor compliance of SHP to ECS. (5)



		N/a




		Score 5 - Fair


Corporate policy in place. Market Support staff are fully aware of this policy and this is taken into consideration in the drafting of any new policies or strategies.

		N/A






		2. Has policies on equality and diversity but does not promotes them to its customers and other stakeholders




		Score 0-3


As above



		Score 9


Actively ensure that all service providers include equality



		(6) We have a corporate equal opportunities policy that is distributed out to all of our contractors. The main forms that we send out to our customers all include translation panels




		Excellent – 9 


The NEW DRAFT Allocations Policy has a section on equality & diversity and has been promoted to customers and stakeholders through consultation



		N/a




		N/a



		Score 5 - Fair


Market Support SIP’s include impact assessments. Policies and Strategies are prepared including a statement of commitment to diversity and equality. Customers i.e. Tenants & landlords have been involved in the preparation of a number of service documents.

		N/A



		3. Monitors the ethnic breakdown of staff and contractors, but is unable to compare performance with other organisations which use categories recommended by the CRE.




		N/A




		Score 6


Claire has info



		N/A




		N/A




		SHP has a commitment to diversify its membership (minutes 15.6.05) to include representation from BME network.  Does not currently compare itself to other Strategic Housing Partnerships.  (4)



		N/a



		Score 5 - Fair


Landlords ethnic breakdown has been monitored via a landlord questionnaire – see attached evidence



		N/A





		4. May have a staff group that reflects the community it serves overall, but is not working positively towards achieving it at all levels of the organisation.




		N/A – Governed by Central Personnel Recruitment Policy



		

		N/A




		N/A




		SHPs development plan included E&D training.  Action planned to diversify membership.  

(3)

		N/a



		Score 5 – Fair


Corporate training programme in place



		N/A





		5. Has identified most of its responsibilities with regard to legislation and good practice and has some training available.  


Actions planned to meet good practice are not comprehensive or not progressing as intended.




		Score 5


Staff completed E Learning


EQUALITY Impact Assessments underway but at early stages. Outcomes from fist three assessments not yet completed.


Attendance on Equality Group



		Score 5


Training sessions held for contractors



		(5) There are numerous training courses available to all staff with regards to legislation & good practice.  E-learning courses; an Overview of equalities and discrimination, Diversity training: 1 day awareness courses or 5 day courses for equality leaders. We too have members on the diversity steering group who feed back to our team. Members of our team have also undertaken equality impact assessments on the services that we deliver.



		7


Training is planned prior to the implementation and launch of the Draft Allocations Policy which will include service users, their representatives, service and related service providers to promote and prompt participation




		Future consideration to be given to Diversity Living Strategy (DLS) and its implications.  SHP will respond to information provided.  (3)



		N/a



		Score 7 – Excellent


Training programme for landlords in place covering tenancy agreements and the Human Rights Act. Small number of landlords have attended to date.




		N/A





		6. Has some priorities and decisions that have been influenced by stakeholders.  




		Score 6


Customer Satisfaction Questionnaires in place.


Abolition of appointment system/introduction of drop in service.


Provision of shower at Belmont

		Score 10


All decisions involve stakeholders & BME involvement in one size fits all



		N/A - governed by legislation. Furthermore we visit our clients on a referral basis via memos from the O.T’s. Therefore age; gender, race or religion does not play apart in who is seen first




		7


Comprehensive reporting mechanisms are included as part of the specification of the Draft Allocations Policy to facilitate monitoring. Evaluation, review of the service and transparency.



		Priorities and decisions in HS influenced by stakeholders (consultation).  This information is shared via publicity / networking.  Stakeholders involved in Partnership receive regular information and opportunities for training. (7)



		The decision making process for the options appraisal has been tenant led. Consultation has taken place in several phases that focussed on getting the view of tenants, residents and elected members. The decisions they made formed the basis for the planning of the next phase.



		Score 4 - Fair


Corporate Level?


At service level Landlord Licensing & Accreditation have carried out a questionnaire, which provides statistical information on customers.



		N/A





		7. Has reports with few measures. In some relevant areas, there are no targets or benchmarks. Explanations for different measures and outcomes are not always adequate




		Score 0-3 


We have some info bit are not really doing anything with.



		Score 5


Has reports on client groups but no targets or bench - marks




		N/A - see above. Please note: We do monitor the ethnicity of our customers however this team visits our customers on a referral basis and we have no targets or benchmarks,




		7


Comprehensive reporting mechanisms are included as part of the specification of the Draft Allocations Policy to facilitate monitoring. Evaluation, review of the service and transparency.




		Comprehensive reports – Understanding change, RFI, HS action plan monitoring (achievement of milestones).  Poor reporting on outcomes.  Senior officers / councillors present at SHP. (3)



		N/a



		Score 4 - Fair


Corporate Level?


At service level Landlord Licensing & Accreditation have carried out a questionnaire, which provides statistical information on customers.

		N/A





		8. Generally has a reasonable approach to diversity, but may have some aspects of the service which indirectly discriminate on the grounds of race, ethnic origin, disability, nationality, gender, sexuality, age, class, appearance, religion, responsibility for dependants, unrelated criminal activities, being HIV positive or with AIDS, or any other matter which causes a person to be treated with injustice.




		Score 6


All clients treated equally in respect of assessment process and decision based on Legislation, however some aspects of service need to be improved for certain groups e.g. large families, disables, mental health clients and drug and alcohol clients as lack of provision of emergency accommodation quite often leads to placements for example out of area.



		Score 10


Don’t discriminate. Make sure all contractors are aware of legislative requirements



		(8) This team has a good approach to diversity. We send out a equal opportunities policy to all of our contractors and ask them to read, sign, date & return part of the policy to ensure that they will comply with the requirements. We too have an equal opps form that we fill out

with the client, which is stored on our equal opps database. We provide communication support for those who need it i.e. interpreters. We too give advice & support throughout the whole grant process from the filling out of application forms until the adaptations to their home are completed. We have translation panels on all of our main forms and have access to the language line.

		Fair – 4


An EIA is in process of being completed on the NEW DRAFT Allocations Policy, which highlights potential adverse impacts re diversity, which can only be addressed when the policy is launched and monitored

		SHP committed to Equality Commitment Statement but lack of monitoring to guarantee does not discriminate.  Any new initiatives commissioned by SHP will be equality impact assessed. (5)



		Risk assessment  carried out for all venues venues used to hold meetings to ensure suitability for all customers. 




		Score 5 – Fair


A full Impact Assessment was carried out on the Landlord Accreditation/Houses in Multiple Occupation Complaints procedure where a number of gaps were identified. Impact Assessments are being carried out on all new policy and strategies completed by Market Support.




		N/A







TABLE 2     ACCESS AND CUSTOMER CARE


		9. Has a breakdown of residents by age, ethnicity, disability and other factors but it is not comprehensive. There are few or no ideas of what relevance the ethnic origin or age of residents and their families has to the organisation.  Resources may not have been allocated where it might have been relevant to do so.




		Score 8 


Collect stats for P1E – information analysed to identify high presenting groups to identify prevention measures etc.


Also collect info on presentations and reasons for presentation from different areas of city and then target resources to address issues such as high levels of ASB in Eccles- meetings arranged with ASB team and info shared with Group Managers etc.



		Score 8


Breakdown of service users



		(7) We have a clear & concise understanding of our customer base via the memos sent by the O.T’s. Memos contain a breakdown of the customers age, ethnicity and disability. We too gather info via our equal opportunities form that is filled out by our customers and such details are recorded onto our equal opportunities database. Customer & Contractor details are recorded onto our computer via the software package uniform. Resources are available and allocated to all of our customers who pass the set criteria needed to successfully apply for a grant




		Good – 7


Breakdown of Salford residents was the main focus when writing NEW DRAFT Allocations Policy along with regional and national demographics. Refer to EIA

		Has a breakdown in Understanding Change, Housing Strategy, Supporting People Strategy.  Further information being provided by RFI and DLS.  Resources are prioritised by individual organisations although SHP can make recommendations. (5)



		Just those that have responded. 


Not done anything with the information.




		Score 4 – Fair


Landlords ethnic breakdown has been monitored via a landlord questionnaire – see attached evidence

		At present staff tend to rely on Census information that is more often than not out of date.  However Research Foresight and Intelligence work currently being undertaken should address this issue.  St James House does not meet DDA requirements nor does it provide adequate reception or interview facilities.  However this has been recognised and steps are underway to find more suitable accommodation.  Score 2





		10. Monitors the ethnic breakdown of service users, but is unable to compare performance with other organisations who use categories recommended by the CRE




		Score 9


P1E Data collected by ODPM and information fed back re performance against other authorities etc.



		Score 10


We keep detailed Client record



		7) The customers ethnicity is presented on the memo sent from the O.T and we too ask the clients to fill out an equal opportunities form which is then recorded onto our equal opportunities database



		Excellent – 9


8.2 of NEW DRAFT Allocations Policy monitoring arrangements and will follow Corporate lead, which I presume follows CRE categories.




		N/A




		Not used the info to look at those who didn’t come and why.




		Score?


The service doesn’t currently but could achieve this



		An equality monitoring form is sent out with all questionnaires etc.  However, this information is often not collated centrally Score 4






		11. Has details of the communication requirements of some of its residents. Such information is not held in a systematic way and may not be available to all relevant service providers. Some documents are translated but it is not clear why not all are, and why in some languages and not others. Not all staff members are aware of how to access interpreters to attend meetings. Information to customers on these services is inconsistent.




		Score 8


Belmont and Petrie Court have individual client support plans, which are reviewed regularly.


At initial presentation to service the team carry out a needs assessment (CSA)


Needs of clients held on individual case files.


Use of interpreters, language line etc


Although decision letters etc still sent out in English – to be rectified – will look at number of cases and costs involved and also look at having translation panel on letters.

		N/A – Corporate



		(8) Customer communication requirements are presented to us on the O.T’s memo. Therefore we are fully a ware of the customers needs before our first visit & can provide the relevant support i.e. interpreter if needed. Also we help our customers to fill out the application forms and explain where necessary anything that they do not understand on our home visits. The memo is stored on the customers file for other officers who may be dealing with this case to see. We too can translate any relevant forms and there is also a language line available



		Good – 8


Needs and support questions will be part of the registration process, which will address language, literacy and hearing. This will be sent to appropriate staff within the organisation



		N/A




		Consultation has been conducted using the following methods:


conferences, free post questionnaires with prize draw, dedicated website and email address, freephone, drop in sessions, home visits, postcard and text reminders, posters, flyers, cold calling, public meetings and booklets and newsletters.


Provide interpreters when and where requested




		Score 7 - Excellent


Events are delivered which cater for individual requirements of the service users e.g. access, dietary. Evaluation forms are circulated to allow for improvement. All leaflets include standard translation telephone contact details. Market Support staff have been made aware of Language Line.



		This type of information tends to be collected on a needs to basis and is often held on individual files rather than centrally.  Most staff are aware of how to access interpreters or would be made aware if the need arose Score 5





		12. Does not have a communications strategy that ensures that translation and interpretation facilities are readily available with guidelines on when and how to use them.

		N/A -  Corporate

		N/A




		N/A




		Fair – 4 


No Communications strategy, however policy will follow Corporate guidance on translation and interpretation facilities.



		N/A




		Has a Tenants Empowerment Strategy. All the Options Team’s work is based on this. 




		Score 7 – Excellent


Corporate Communication Strategy?


For the service - All leaflets include standard translation telephone contact details. Market Support staff have been made aware of Language Line. Applications to the Landlord Accreditation Scheme are available via the website. Applications for a reference are available via the website



		Language Line leaflets and information about Link Services were issued to all staff to all front line staff some time ago, but new starters are not given this information automatically.  This should be included in an induction pack.  Score 5





		13. Does not adequately advertise the communication facilities that are available




		Score 3 


At present only Language line is promoted by the use of posters etc in reception. Need to expand on this to include large print, video tapes etc.

		Score 0-3


Translation and interpretation Not on publicity




		(7) Due to this team working on a referral service we do not actively advertise the communication facilities though we do have translation panels inserted on all of our main forms.



		Good 8 


Translation and interpretation requirements will be asked and recorded as part of the registration process with clear guidance on when and how these services can be accessed.




		N/A




		

		Score 7 – Excellent


Corporate Communication Strategy?


For the service - All leaflets include standard translation telephone contact details. Market Support staff have been made aware of Language Line. Applications to the Landlord Accreditation Scheme are available via the website. Applications for a reference are available via the website




		All mail shots are sent with translation sheets attached giving information about how to access the attached information if English is not the first language, but similar information is not always included for the visually and hearing impaired Score 4





		14. Has adopted the CRE code of practice on lettings, but does not monitor compliance.

		N/A




		N/A




		N/A




		Good – 6 


Policy covers most of requirements on CRE code of practice – there could be an issue around Co-operatives and Community lettings policy



		N/A




		N/A




		?

		N/A






		15. Makes lettings on priority housing need but does not monitor the diverse makeup of the communities in which it is working.




		N/A

		N/A




		N/A




		Good – 8


Policy was written and based on the diverse communities within Salford and their housing need, however will not know if the policy will enable targets to be met until after launch / monitoring




		N/A




		N/A




		?




		N/A






		16. Has some customer service points that are not fully wheelchair accessible with hearing loops and in compliance with the Disability Discrimination Act




		Score 7


Reception at Crompton House is fully compliant but Belmont and Petrie are not although plans to find new premises for Belmont are underway.




		N/A




		N/A




		N/A

		N/A




		N/A




		Score 4 - Fair


Access to St James is difficult, however all service users are offered a home visit. Applications to the Landlord Accreditation Scheme are available via the website. Applications for a reference are available via the website. Enforcement Notices are in a prescribed format, however they are hand delivered and wherever possible the Market Support Team seek to ensure the occupant has understood the document.




		The HMR team are on the 6th floor and although there are lifts, if they were out of action the team would be inaccessible to wheelchair users.  The hearing loop service is available, but most staff are not aware of its availability and only a few know how to use it.   Score 3





		17. Has arrangements for disabled access to some communal areas of estates and homes, but it is not comprehensive.




		N/A

		N/A




		 N/A




		N/A

		N/A




		N/A




		Score 4 - Fair


Access to St James is difficult, however all service users are offered a home visit. Applications to the Landlord Accreditation Scheme are available via the website. Applications for a reference are available via the website. Enforcement Notices are in a prescribed format, however they are hand delivered and wherever possible the Market Support Team seek to ensure the occupant has understood the document.




		N/A






		18. Has some front line staff who do not know how to communicate effectively with those with disabilities.




		Score 5 


Several new team members – no formal training given to these staff.


Some staff have excellent abilities.

		Score 5


Several new team members – no formal training given to these staff.


Some staff have excellent abilities – but improving



		(7) The aim of our service requires us to help disabled people live independently in their homes via adaptations to their property.  Therefore we have more than an experienced team in dealing with people with disabilities. Experienced team members go on joint visits with any new starters until this person is adequately trained to deal with our customers. Similarly all in house staff are trained to handle phone queries



		Good – 7


Core Choice Based Letting Team will be trained and competent in using Type talk & text phones and how to deal with different levels of vulnerability and disability as part of their training prior to launch




		N/A




		N/A




		Score 4 – Fair


Market Support staff have been made aware of Language Line.



		Staff that do have this skill tend to have acquired it in a previous job.  Training courses are on occasion available but these tend to be on a voluntary basis.  Attendance for front line staff should be compulsory. Score 3





		19. Has a list of potentially dangerous residents but it is not used systematically.




		Score 8


Warning alert on computer system


Manual list of clients is available for all staff

		N/A




		6) We do not have a list of potentially dangerous clients however any dangerous clients would be brought to our attention via the memos sent through from the O.T’s. Clients are then allocated to one of our experienced officers who will share such details with appropriate team members as and when needed. In such circumstances joints visits are permitted when visiting these properties.


Furthermore containing such information on file raises issues around FOI & DPA

		Good – 8


The system will have a computer alert to say which residents are potentially dangerous. Information about issues around vulnerability, disability and special need will be asked and recorded at registration.



		N/A




		N/A




		Score 4 – Fair


Case files record this information



		Information about potentially dangerous/challenging residents tends to be recorded on individual files rather than held centrally.  This issue ideally needs to be dealt with corporately.   Some agencies are reluctant to share such information and this may put officers unnecessarily at risk.  Score 3





		20. Has information about vulnerable or challenging residents on file but in a way that makes it difficult for staff to find it unless they spend time looking.




		Score 8 


Belmont and Petrie Court have in depth support plans/needs assessments.


CSA assessment and floating support provision.


Case files on all clients and computer records

		N/A



		(6) See above



		Good – 8


The system will have a computer alert to say which residents are potentially dangerous. Information about issues around vulnerability, disability and special need will be asked and recorded at registration.

		N/A




		N/A



		Score 4 – Fair


Case files record this information

		See above






		21. Has some staff that is experienced and competent at dealing with vulnerable residents but their experience and successful approaches are not being shared and recorded.




		Score 9


Belmont and Petrie staff work in a residential setting with our most vulnerable clients completing needs assessments and preparing support plans.


We have set up a Women’s BME group who meet to discuss issues – set up in partnership with Safer City


CSA assessment at first point of contact



		N/A



		(6) See above



		Good – 7


Core Choice Based Letting Team will be trained and competent in using Type talk & text phones and how to deal with different levels of vulnerability and disability as part of their training prior to launch




		N/A




		N/A



		Score 4 – Fair


Case files record this information



		Again whether or not staff have this skill tends to depend upon their background.  Courses are offered on a voluntary basis.  On occasions staff do not participate due to the pressure of their workloads.  Again this type of training should be compulsory and possibly this skill should be included as desirable criteria on job specifications.  Score 2





		22. Does not regularly review the needs and circumstances of vulnerable tenants.




		Score 9


Support plans are regularly reviewed via key working sessions with clients and actions and outcomes are agreed with the client.



		9 – All service providers have recently been reviewed and it is a central requirement that they consider the needs of vulnerable customers




		(8) All our customers are vulnerable therefore throughout the grant process we carry out home visits on a regular basis to support the client and ensure that the work being carried out at the property is of an adequate standard and too the specification requirements. This regular contact with the applicants and OT’s ensures that any changes to the applicant’s needs/circumstances are catered for and taken into account.  The end product is to enable the customer to live independently as long as possible.



		

		N/A




		N/A



		Score 4 – Fair


Where the service is made aware of vulnerable tenants officers work with other directorates where necessary to provide support required.

		N/A






		23. Has vulnerable tenants who are not getting adequate support.




		Score 7 


As a service we can sometimes experience difficulties in obtaining specialist support e.g. mental health services.




		N/A



		(8) See above



		Excellent – 9


Refer to 8.2 of NEW DRAFT Allocations Policy regular monitoring and reviews will take place




		N/A




		N/A



		Score 4 – Fair


Where the service is made aware of vulnerable tenants officers work with other directorates where necessary to provide support required.




		N/A





		24. Provides aids and adaptations. However there are some difficulties around budget or communications and there are cases of unreasonable delay.




		N/A

		N/A



		(9) We have a clear process for assessing the needs for disabled facility adaptations to people’s properties, as this is one of main services that this team provides. We currently have an adequate budget to deal with the private sector waiting list.



		Good – 8


Refer to 2.2 of NEW DRAFT Allocations Policy support will be provided to vulnerable applicants who need it.

Good – 8


In addition to Needs, support, need for aids   and adaptations questions are included as part of the registration process and trigger assessment,. This will be communicated to residents in the information promoting the scheme and at the time of registration.

		N/A




		N/A



		Score 4 – Fair


Where the service is made aware of vulnerable tenants officers work with other directorates where necessary to provide support required.



		N/A







TABLE 3     SERVICE USER INVOLVEMENT


		25. Knows what the breakdown of the more significant service user bodies is on diversity, but not all active bodies.




		?????


We have residents meetings at Belmont and Petrie Court


A service user attends the Homelessness Providers Forum



		N/A



		N/A




		5


ICT system will gather information on the composition of groups on the housing register by ethnicity, gender, age, disability, location, faith, sexual orientation and other as relevant to facilitate breakdown service user involvement information for monitoring, analysis and intervention.




		N/A




		N/A



		Score 4 - Fair


Market Support are completing impact assessments on all new policy and strategy documents. Landlord questionnaire includes ethnic monitoring section.




		Studies are undertaken prior to the commencement of individual projects to establish the breakdown of potential service users.  However this information is not co-ordinated centrally.  Score 6





		26. Takes little or no action to improve the diversity of relevant bodies where they are not representative




		Score 4 


Regular meetings e.g. Homelessness Monitoring group, Domestic Violence Forum, 16/17 yr Old working group. All key agencies are represented.



		Score 8


Core strategy group & commissioning body (disability & voluntary sector, mental health etc)



		N/A



		5


The Community Housing Development Team are aware of the diversity of the service users in relation to allocations hence involving as many groups as possible in the consultation around the NEW DRAFT Allocations Policy – see EIA




		N/A




		N/A



		?




		There are a number of steering groups in existence in connection with projects that are being undertaken by the HMR Team.  A representative from each group within the area would automatically be invited to take part, but in some instances this may be confined to existing groups.  Score 6





		27. Does not communicate the message of the importance of equality and diversity adequately. Service user representatives are not necessarily aware of the significance of diversity within their organisation




		Score 5


Equality Impact Assessments underway. Customer Questionnaires across service. However no monitoring of equality issues however work underway to redesign questionnaires etc to include.



		Score 7


Face to face interviews as part of fair access, diversity & inclusion.  Ask customers about their cultural needs and whether they are catered for.



		N/A



		5


The Community Housing Development Team are aware of the diversity of the service users in relation to allocations hence involving as many groups as possible in the consultation around the NEW DRAFT Allocations Policy – see EIA




		N/A




		N/A



		?




		Don’t necessarily do this in a systematic or structured way






		28. Occasionally breaks down information from customers by category of customer.  This information may not lead to any specific action




		Score 8 


P1E is analysed to identify high presenting groups so that preventative action can be taken for this client base.


Additional info as mentioned previously re presentations and reasons for presentation from different parts of the city again so preventative work can take place e.g. ASB in Eccles.



		This is done at a strategic level.




		5) We have an equal opportunities database that stores the details of our clients regarding, gender, age, ethnicity etc.



		Score? The NEW DRAFT Allocations Policy is still a draft and has been changed throughout the consultation.




		N/A




		N/A



		Score 4 - Fair


Landlords ethnic breakdown has been monitored via a landlord questionnaire – see attached evidence



		Limited information from service users and we don’t currently use it.






		29. Takes very few pro-active steps to hear the views of those who are under represented.




		Score 0-3 


We do not currently look at why certain groups may choose not to access our service. Although we do not want to promote homelessness we do want to promote prevention measures that are available to residents.



		Score 8


Working on a communication & consultation strategy.  Written and implemented but yet to be evaluated



		N/A: The Memos sent through from the O.T’s determines the order in which we visit the client. They are either sent through as priority cases that need dealing with ASAP or in date order



		5 – Draft Allocation Policy consultation took place in a variety of ways with the vulnerable groups that might use CBL system.  See consultation overview




		N/A




		A broad range of methods have been used in previous consultation. The organisation is aware that there are hard-to reach groups and has appointed a Communications Consultant with experience of working with similar client groups in order to ensure that the feedback from the process is comprehensive



		Score 4 – Fair


Consultation on new policy and strategy at Community Committees and Diversity Forums.



		Within individual projects steps are taken to ensure that the views of under represented groups are heard.  For example the HMR team in conjunction with Countryside Properties have made specific attempts to engage with both the young and the elderly within the project area.  

Similarly the Pendleton Master planning project included an exercise to identify asylum seekers and minority groups within the area and advice was sought about the most effective means of making contact with these groups Score 7



		30. Has minority groupings of service users who feel that the organisation is not taking serious steps to ensure that their opinions are heard.

		N/A




		Score 7


All the groups that use Supporting people have had their views taken into account



		N/A see above



		N/A




		N/A




		In addition, an Independent Tenants Adviser has also been present throughout the whole process to represent the view of tenants at different forums and to ensure that the message given to tenants is accessible and the needs of minority groups are met and that they play an important role in the decision making process.




		?




		There are no specific procedures in place.  However individual officers endeavour to contact all residents that are potentially involved in a scheme.  Even where residents fail to respond officers will continue to try and make contact and will liaise with various agencies/depts across a range of disciplines in order to ensure that individual needs are met.  Score 7







TABLE 4     PARTNERSHIPS


		31. Has contact with few community organisations and has a limited awareness of the communities and diverse needs that it serves.  Staff can refer customers to only a limited list of other relevant service providers.




		Score 6


Contact with CAB, Shelter, and Salford Link who represent our clients.



		Score 7


Core strategy and stakeholders groups.  Linked to Supporting People wide base



		N/A



		Score? Re NEW DRAFT Allocations Policy has been consulted with a number of communities by engaging with existing groups and fora, a customer survey and meetings with partners and agencies. (EIA)




		Housing Partnership has contacts via linkages with other groups members of the Partnership also attend eg. independent living partnership board.  It is written into members Job Descriptions that they are to report back any relevant issues which are raised at these groups.  Individual members have contact with other groups through networking opportunities – they are able to bring this knowledge and awareness to inform the business of the partnership.  (4)



		Not done.


Something to consider for the future




		Score 7 – Excellent


Market Support attends Community Committee meetings and Diversity Forums when necessary. The service is a Partner with a number of other directorates within the city council. The Landlord Information pack links with a number of agencies. The service works closely with landlord organisations, rent service, Housing Benefit and NPHL. Landlord Accreditation and Licensing partner with other authorities at a regional and national level. Links with the IDEA for landlord licensing.

		Most HMR projects are now undertaken on Partnering basis.  This involves working closely with communities and relevant agencies to ensure that the needs and requirements of the community are met.  A particular example of this working in practice is the Countryside Properties Development that is being undertaken in Lower Broughton.  Consultation for this project has included a steering group that represents residents and stakeholders in the area.   An officer working group has also been formed to ensure that the different needs of service users are met.  Countryside Properties have taken the lead in this, but the HMR team have provided considerable support in this endeavour.  Score 6





		32. Has a procurement policy that is not well developed. There are limited requirements of


Consultants and contractors to meet standards on diversity. Has consultants and contractors who are aware of the organisations policies or priorities on diversity, but their adherence to them is not being monitored.




		N/A




		Score 10


Accreditation procedure Quality Assessment Framework




		(9) We do have a set procedure/pack that is issued to all of our contractors who join the scheme regarding the Council standards on diversity. We ask our contractors to read, sign, date and return part of the policy to ensure that they will adhere to the requirements stated. The contractor’s performance is monitored in improving our service to our customers



		Score? The Housing Providers Group consists of RSL’s, HA’s and Voluntary sector organisations all of which have been working closely with SCC in drafting the Allocations Policy and the interim nominations agreement


Score 5? The NEW DRAFT Allocations Policy has used current knowledge/ guidance along with consultation to understand cultural requirements. The monitoring process when in place will highlight any gaps




		N/A




		Consultants engaged to devise a strategy for hard to reach groups. 


Independent advisor appointed and paid for.




		Score 5 – Fair


The service adheres to the corporate procurement policy.



		The appointment of construction partners includes equality and diversity opportunities as one of the selection criteria.  However, mechanisms to actively monitor this once a project is underway are not yet in place.   Though these are in the process of being developed.  Score 5





		33. Has limited involvement in local or community initiatives to address community cohesion and social exclusion. It does not take a leading or active role in this, and exerts limited influence as a result.

		????


N/A



		Score 6


Not currently involvement local initiative




		N/A



		N/A


Not sure where this fits.  RSL partners have been heavily involved in the revision of the Allocations Policy – through the Housing Providers group and other consultation meetings



		City Council has contact with Binyan, (community / pressure group for the Jewish Community) – this contact is formalised via relations of both parties with Space New Living Housing Association.  Space work with Binyan to ensure they have the capacity to consult effectively and they have been selected as an RSL partner of the City Council.  This relationship informs the work of the City Council by raising awareness of the housing needs of the Jewish Community. (7)



		N/A




		Score 7 – Excellent


The service is a Partner with a number of other directorates within the city council. The service works closely with landlord organisations, rent service, Housing Benefit and NPHL. Landlord Accreditation and Licensing partner with other authorities at a regional and national level. Links with the IDEA for landlord licensing.




		Limited involvement in Community Cohesion






		34. Has few mechanisms to assess the effectiveness of its role as a partner, and limited resources to assist in this work have not been fully identified.




		N/A




		Score 9 


Supporting People strategy is all about diverting resources to enable the aim of promoting  community cohesion and addressing exclusion




		N/A



		Score? Consultation meetings were held to introduce a new nominations agreement between SCC & RSL partners. An interim agreement is in place, which is due to go live. The interim agreement has been monitored by the Housing Providers group to ensure all partners are happy with the service before the official agreement is signed. (The previous agreement was withdrawn some years ago).


Good – 7


Draft Allocations Policy has been developed to introduce Choice Based Letting. By offering choice to applicants when choosing a home, promotes community cohesion and addresses social exclusion. (Evidence from pilots?)




		Housing Partnership exerts limited influence – could have more of a leading role in championing initiatives – is looking to pilot a project to test equality, diversity and community cohesion policies in practice and then roll it out across the city as a best practice example (SHP action plan) but has not developed this further than an idea at present (4)

The partnership aims to reviews itself annually – resources are in place to do this through the city council – the contribution that it makes to Equality and Diversity will be considered as part of the review. (5)

		N/A




		Score 7 – Excellent


Landlord Accreditation and Licensing partner with other authorities at a regional and national level. Links with the IDEA for landlord licensing.




		No monitoring of effectiveness of partner role.








TABLE 5     HARASSMENT AND DOMESTIC VIOLENCE


		35. May be aware of the different types of harassment but its approach to dealing with these is inconsistent and may leave the victim feeling vulnerable and subject to further harassment or intimidation.




		Score 10


We assess and prioritise these cases. We offer emergency accommodation at time of presentation. We offer a range of support including outreach


We involve other agencies.


We keep all information confidential.


We give benefit of doubt to clients who cannot support via police etc so that positive decision awarded.



		Score 9


Fund domestic violence refuges.  Fund homeless hostels.  Providers are part of strategic framework



		N/A



		Not sure which bullet to put it against


The Draft Allocations Policy section 5.2 bullet 1 will offer support/action to applicants of these cases under the Homelessness Act 2002 providing they meet the criteria. Also under section 7.6 applicants of this type may fall under emergency housing, determined by management.




		N/A




		N/A



		Score 5 – Fair


The service adheres to the Councils Harassment and Domestic Violence Policy and incorporates this where appropriate within Policy and Strategy



		N/A






		36. Has staff that mostly understand the polices and procedures but actions may not be appropriate or timely.




		Score 8


All staff receive Domestic Violence training and training re ASB/Harassment.  

		Score 8


Staff have attended domestic violence courses




		N/A



		Not sure which bullet to put it against


The Draft Allocations Policy section 5.2 bullet 1 will offer support/action to applicants of these cases under the Homelessness Act 2002 providing they meet the criteria. Also under section 7.6 applicants of this type may fall under emergency housing, determined by management.




		N/A



		N/A

		Score 5 – Fair


The service adheres to the Councils Harassment and Domestic Violence Policy and incorporates this where appropriate within Policy and Strategy



		N/A



		37. Can provide some kind of support to those experiencing harassment. It does not have experience or contact with enough organisations to support many of the minority groups that could be subject to harassment.




		Score 9


All clients receive support whether by residential support workers or by the floating support service.


Specialist support workers for Asylum etc.

		Score 9


Supporting People Salford’s women’s aid and they carry out these functions




		N/A



		Not sure which bullet to put it against


The Draft Allocations Policy section 5.2 bullet 1 will offer support/action to applicants of these cases under the Homelessness Act 2002 providing they meet the criteria. Also under section 7.6 applicants of this type may fall under emergency housing, determined by management.

		N/A



		N/A



		Score 5 – Fair


The service adheres to the Councils Harassment and Domestic Violence Policy and incorporates this where appropriate within Policy and Strategy



		N/A





		38. Has many residents who are not aware of the stance that the organisation takes against harassment and domestic violence.




		Score 5


We ask clients if given the choice would they have liked to remain at the property – currently number very low.


We advise on action we could take re removing perpetrator/use of injunctions etc.


Conducted research of our presentations over last 12 months to see how many clients left perpetrator in property that they had a legal right to occupy.


Are looking into sanctuary style projects with other agencies



		N/A




		N/A



		Not sure which bullet to put it against


The Draft Allocations Policy section 5.2 bullet 1 will offer support/action to applicants of these cases under the Homelessness Act 2002 providing they meet the criteria. Also under section 7.6 applicants of this type may fall under emergency housing, determined by management.




		N/A



		N/A



		Score 5 – Fair


The service adheres to the Councils Harassment and Domestic Violence Policy and incorporates this where appropriate within Policy and Strategy



		N/A





		39. Has only rarely worked with residents groups and other community organisations in addressing acts of prejudice where such things have occurred.




		Score 0-3


Currently are not active in this area although should form part of our prevention agenda.



		Score 8


Quality Assessment Framework, Strategic, needs mapping



		N/A



		Not sure which bullet to put it against


The Draft Allocations Policy section 5.2 bullet 1 will offer support/action to applicants of these cases under the Homelessness Act 2002 providing they meet the criteria. Also under section 7.6 applicants of this type may fall under emergency housing, determined by management.




		N/A



		N/A



		Score 5 – Fair


The service adheres to the Councils Harassment and Domestic Violence Policy and incorporates this where appropriate within Policy and Strategy

		N/A
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31.1 Corporate Culture and Governance (Q1 – 8)


		1

		Is there clear and consistent leadership in the promotion of equal opportunities and diversity?

		We do have a corporate policy.  Comprehensive training devised over a 3-year period.  Many staff in Housing Services have received training.  Most staff are aware that we have a corporate policy but some teams/individuals need to have it brought to their attention but they are not aware.






		2

		Are external requirements – legislative or good practice being addressed?

		We are aware of legislative government requirements but have some way to go towards achieving excellence.  Currently staff are aware because of things such as staff newsletters, e-learning modules etc. but delivery on the ground has some way to go.






		3

		Have service users and relevant stakeholders been involved in determining priorities? How have these priorities been disseminated?




		Progress is uneven.  Some teams have well integrated methods of involving service users.  Others currently don’t do this but all teams are now being asked to look at the ways in which they engage their service users.  Dissemination of information to service users could be improved.  Dissemination of information to stakeholders is good.






		4

		Do the governance structures receive the reports necessary to judge whether the organisation is delivering on diversity?

		Governance at this time is weak.  We aim to address this by implementing a regular report, which will examine progress and targets in the area of equality.  We do have a lot of information that we collect currently that we don’t do anything with.  This will form the basis of future monitoring and reporting.


In general most teams are confident that they take a reasonable approach and do not discriminate indirectly or otherwise.








31.2 Access and customer care (Q9 – 24)


		5

		Is communication with service users conducted in a manner that meets their needs, and can all service users access all relevant services?


‘access’ here includes physical access and relates in part to the DDA




		We are developing a diversity strategy and a consultation strategy, which will better address this issue.  Individual teams have carried out their own consultation exercises and all teams are aware of translation facilities and interpretation services.  Both are available on request and we do include language panels on our literature.  Could be more systematic.






		6

		Is there up-to-date information on the vulnerabilities of different service users, which is easily available and used to provide an appropriate service?




		We have information about the breakdown of residents/service users in some areas but we are looking to improve and extend our knowledge in all service areas.  This information will need to be constantly reviewed, it is an ongoing process.






		7

		Are the needs of vulnerable service users monitored to ensure that they are getting the right amount of support?




		Some teams have information about vulnerable residents but it is not always kept in a systematic way, which is easily accessible to others.



		8

		Is there the facility to bring in more support for service users where this is needed?




		Key services regularly review support needs.  Level of support they receive relies on resources available e.g. DFG might identify the need but they are tied to an annual budget.


Support needs are reviewed at 3 interacting levels – individual, service improvement plans and at strategic level.






		9

		Do all service users who need them, have aids and adaptations provided appropriately?




		Within the financial constraints we would argue that we do.  We have a clear process, and we currently have an adequate budget and the work is done in a timely manner.








31.3 Service user involvement (Q25 – 30)


		10

		Is the organisation aware of the diversity its service users, and is it taking steps to ensure diversity?




		We are aware of the diversity of SU Organisations and we are trying to improve the representativeness of service user bodies e.g. SHP and the scrutiny committees.  We don’t currently have diversity targets for SU’s






		11

		Are the views of specific and minority groups and the diverse needs of service users taken into account when developing and improving the service?




		Service user involvement is patchy.  Options Team are heavily involved.  HMR involve in every scheme.  Better use could be made of the information we receive from those teams who do have user involvement.  Information could be shared across teams, which would add value.  We don’t do this at the present time (maybe this could be done through the customer involvement group).








31.4 Partnerships (Q31 – 34)


		12

		How does the organisation ensure contact with its various communities?  What is it doing to involve other agencies and partners?

		Current feeling is that the Council could do more to improve its understanding of local communities.  But good work has been done in affordable warmth and new financial projects.  Salford University felt both these were good examples.


SHP is involved in linking with other organisations and Supporting People Core Strategy Group.  Homelessness link with CAB, Shelter etc. HMR link with Countryside Properties Development.






		13

		How does the organisation ensure that it understands cultural requirements of service users?

		We currently have limited (see examples in pt 34) mechanisms in place to assess the effectiveness of informal partnerships.  We will need to expand and agree criteria for monitoring outcomes for customers in more cases.


Customer Involvement?: - Find out more about it.






		14

		How does the organisation ensure that its contractors and consultants are committed to diversity in service provision?




		Procurement Policy is in development and we will have specific requirements of contractors and consultants.  Bigger contractors have already signed up to the process.  Too early for detailed monitoring at this stage.  What is being proposed has already been recognised as good practise.



		15

		Does the organisation promote community cohesion?

		Limited involvement in leading community cohesion but we do contribute to Social Inclusion Forum and Community Cohesion Team (manager is part funded by Housing Services).


I believe that we have contributed, but because it is not done in a structured/formal way, we don’t always realise it.








31.5 Harassment and domestic violence (Q34 – 39)


		16

		Does the organisation have an effective approach to dealing with harassment and domestic violence?




		We assess and prioritise these cases. We offer emergency accommodation where necessary at the time of presentation. We offer a range of support, including outreach workers. We involve other agencies. We fund domestic violence refuges and homeless hostels.  The providers that “Supporting People” employ are part of a strategic framework.


All homelessness staff receive Domestic Violence training and training re ASB/Harassment.






		17

		Are there effective means of offering support to residents who suffer harassment?




		All clients receive support whether by residential support workers or by the floating support service.


Specialist support workers for Asylum etc. 


Supporting People help to support Salford’s women’s aid and they also assist in carrying out these functions



		18

		Is there a clear message to residents on the stand that the organisation takes against those who harass and in support of those who suffer harassment?




		We advise on action we could take re removing perpetrators/use of injunctions etc. In addition the Council’s ALMO are very pro-active in their approach to tackling anti-social behaviour. The Council’s stance on ASB is made clear to all tenants when they first sign for a council property. The council also publicises it’s use of ASB orders and evictions where necessary.



		19

		Does the organisation encourage a community response against harassment where appropriate?




		Not currently active in this area, although this should form part of our prevention agenda
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Briefing Note for Head of Service/Lead Member


		Subject

		Equality Report: Housing Services






		Date of Report

		January 2006



		Key Issues to Note




		1. Using a variety of measures, Housing services can be regarded as providing a fair service in relation to:


· Race Relation Amendment Act


· Disability Discrimination Act


· Equality Standard Level 2


· Commission for Race Equality: Code of Practice in Rented Housing


· Key Lines of Enquiry


2. To move to a good/excellent service we need to implement the tasks recommended in the section of the main report called “Future Requirements”


3. A similar exercise will now have to be undertaken for Planning



		Financial Implications




		None 






		Staffing Implications




		Additional staff may be required to deliver this across the whole directorate once the position in Planning has been established






		Legal Implications




		Failure to comply with legislation will leave us open to challenge



		Diversity & Equality Implications




		Compliance with relevant legislation & codes of practice



		Customer Implications




		Will seek to ensure equality in terms of access & service delivery across the directorate



		Partner Implications




		Partners delivering services on our behalf will be required to comply with the legislation & codes of practice






		Communication


& Media


Implications

		None



		Risk & Mitigation Issues

		Risk will be high if legislation not complied with.  Mitigation: Ensure Action Plan & Timetable for delivering the Equality & Diversity agenda 



		Impact on Pledges?

		Health:


Crime: The proposed action plan for Equality & Diversity will assist in tackling issues of crime 


Economic:


Social Inclusion: The proposed action plan for Equality & Diversity will assist in tackling issues of social inclusion


Life Long Learning:


Children :


Elderly:


Environment/Transport:


Our Equality & Diversity work supports the Enhancing Life in Salford Pledge



		Further relevant information

		See full report & appendices






		Author

		Gary Rearden and Maurice Leigh
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TABLE 1     CORPORATE CULTURE AND GOVERNANCE


		Question Number

		Homeless

		Supporting People

		Admin (Grants)




		Development

		Strategy & Partnerships

		Options

		Market Support

		HMRF

		Block Scores



		1.




		2

		2

		5

		5




		5

		N/a

		5

		N/a

		4



		2.




		2

		9

		6

		9

		N/a

		N/a

		5

		N/a

		6.2



		3.




		N/a

		6

		N/a

		N/a




		4

		N/a

		5

		N/a

		5



		4.




		N/a

		N/a

		N/a

		N/a

		3

		N/a

		5

		N/a

		4



		5.




		5

		5

		5

		7

		3

		N/a

		7

		N/a

		5.3



		6.




		6

		10




		N/a

		7




		7




		9

		4

		N/a

		7.2



		7.




		2

		5

		N/a

		7

		3

		N/a

		4

		N/a

		4.2



		8.




		6

		10

		8

		4

		5

		6

		5

		N/a

		6.3



		

		

		

		

		

		

		

		

		

		AVE


BLOCK 


SCORE


5.3





TABLE 2     ACCESS AND CUSTOMER CARE


		9.




		8

		8

		7

		7

		5

		4

		4

		5

		B. Score


6



		10.




		9

		10

		7

		9

		N/a

		4

		2

		4

		6.4



		11.




		8

		2




		8

		8

		N/a




		6

		7

		4

		6.1



		12.




		N/a

		N/a




		N/a

		N/a


(4)

		N/a

		N/a

		N/a

		4

		4



		13.




		3

		2

		7

		8

		N/a

		9

		7

		5

		5.8



		14.




		N/a

		N/a

		N/a

		6

		N/a

		N/a

		N/a

		N/a

		6



		15.




		N/a

		N/a

		N/a

		8

		N/a

		N/a

		N/a




		N/a

		8






		16.




		7

		N/a

		N/a

		N/a

		N/a

		N/a

		4

		2

		4.3



		17.




		N/a

		N/a

		N/a

		N/a

		N/a

		N/a

		N/a

		N/a

		N/a



		18.




		5

		5

		7

		7

		N/a

		N/a

		3

		2

		4.8



		19.




		8

		N/a

		6

		8

		N/a

		N/a

		4

		2

		5.6



		20.




		8

		N/a




		6

		8

		N/a

		N/a

		4

		2

		5.6



		21.




		9

		N/a

		6

		7

		N/a

		N/a

		4

		2

		5.6






		22.




		9

		???

		8

		N/a

		N/a

		N/a

		4

		N/a

		7



		23.




		7

		N/a

		8

		9

		N/a

		N/a

		4

		2

		6



		24.




		N/a

		N/a

		9

		8

		N/a

		N/a

		4

		N/a

		7



		

		

		

		

		

		

		

		

		

		BLOCK AVE 


5.9





TABLE 3     SERVICE USER INVOLVEMENT


		25.




		4

		2

		N/a

		5

		N/a

		N/a

		4

		4

		B. Score


3.8



		26.




		4

		8

		N/a

		5

		N/a

		N/a

		N/a

		N/a

		5.6



		27.




		5

		7

		N/a

		N/a

		N/a

		N/a

		N/a

		2

		4.6



		28.




		8

		N/a

		5

		N/a

		N/a

		4

		4

		5

		5.2



		29.




		9

		8

		N/a

		5

		N/a

		7

		4

		6

		6.5



		30.




		N/a

		7

		N/a

		N/a

		N/a

		6

		CSM ?

		N/a

		6.5



		

		

		

		

		

		

		

		

		

		BLOCK


AVE


4.5








TABLE 4     PARTNERSHIPS


		31.




		6

		7

		N/a

		N/a

		4

		2

		7

		6

		B. Score


5.3



		32.




		N/a

		5

		9

		N/a

		N/a

		8

		5

		3

		6



		33.




		N/a

		6

		N/a

		N/a

		7

		N/a

		7

		3

		5.6



		34.




		N/a

		9

		N/a

		5

		4

		N/a

		7




		?

		6.3



		

		

		

		

		

		

		

		

		

		BLOCK


AVE


5.8








TABLE 5     HARASSMENT AND DOMESTIC VIOLENCE


		35.




		10




		9

		N/a

		5




		N/a

		N/a

		5

		N/a

		B. Score


7.3



		36.




		8

		8

		N/a

		N/a

		N/a

		N/a

		N/a

		N/a

		8



		37.




		9

		8

		N/a

		N/a

		N/a

		N/a

		N/a




		N/a

		8.5



		38.




		5

		N/a

		N/a

		N/a

		N/a

		N/a

		N/a




		N/a

		5



		39.




		2

		8

		N/a

		N/a

		N/a

		N/a

		N/a

		N/a

		5



		TOTALS

		TEAM


Ave 6.2 




		TEAM

Ave 6.6

		TEAM


Ave 6.9

		TEAM


Ave 6.6

		TEAM


Ave 4.5

		TEAM


Ave 5.9

		TEAM


Ave 4.6

		TEAM


Ave 3.5

		



		

		

		

		

		

		

		

		

		

		BLOCK AVE


6.8








		COLOUR

		RATING



		0 -3

		POOR



		4 -5

		FAIR



		6 -8

		GOOD



		9 - 10

		EXCELLENT



		N/a

		Not Applicable
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Appendix.  4     HOUSING SERVICES - ACCESSIBILITY TABLE (Access to services and information)


		Section

		Internet




		Home Visits




		Booklets/ Leaflets/


Posters

		Surgeries

		Local Boards & T.M.O.’s


Comm. Meetings




		Drop in Events

		Salford Advertiser/Life in Salford


M.E.N.

		Venue


Suitability


Checklist

		Phone


Freephone Line

		Leaflet Drops



		Housing Options Team

		


		

		

		N/A

		

		

		

		

		

		



		Homeless Team




		

		

		

		

		

		N/A

		Publicity re: future changes

		Introduce for future Meeting

		

		N/A



		Burglary Reduction


Team

		

		

		

		N/A

		

		N/A

		N/A

		Introduce for future Meeting

		

		



		Market


Support


S’tability

		

		

		

		

		

		L/Lords &


Tenants advice

		

		Introduce for future Meeting

		

		



		Market


Support


E’fment

		

		

		

		

		

		Service advice

		publicise service


(one off’s)

		Introduce for future Meeting

		

		Target problem areas 



		Disabled


Facilities 


Grants

		

		

		Improved info for customers

		N/A

		N/A

		N/A

		N/A

		N/A

		

		N/A



		Private Sector Grants

		

		

		

		

		N/A

		

		L.i.S


when


approp

		Introduce for future Meeting

		

		N/A







                   Current Actions         (                         Proposed Future Actions                               No Action needed





N/A
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APPENDIX I


Housing and Planning Directorate Services Annual Report


1. Introduction


The past year has seen massive changes in the Housing Services Directorate with the directorate seeing expansion by around fifty percent and a major restructure.  The Directorate is now the Housing and Planning Directorate due to the formation of Urban Vision (a unique partnership between Salford City Council, property and infrastructure consultancy, Capita Symonds, in association with construction experts, Morrison).  This report will focus on the Housing Services division only due to some uncertainty around the new structure.

2. The Structure of the Directorate 


Plans associated with the new structure have not yet been confirmed but details are expected to be released within the next few months.  Currently, the Housing Division is split into 12 teams (detailed below):


Policy and Resources


Partnerships and Planning


Market Support (Sustainability and Enforcement Teams)


Performance Team


Market Renewal (East and West Teams)


Administration and Support


Supporting People


Homelessness and Housing Advice


Housing Choice and Development


Accountancy

The Council housing management functions of the Council were transferred to New Prospect Housing Limited in September 2002. The Council monitor the performance of the company including its equality responsibilities – The CRE Code of Practice in Rented Housing, Social Landlords: Tackling Racial Harassment, the Disability Discrimination Act and the Race Relations Amendment Act. NPHL have produced a separate racial equality scheme in March this year and have plans to develop a corporate equality plan incorporating actions of the Race Equality Scheme. NPHL have also renewed their commitment to reaching Level 2 of the Equality Standard by December 2005 and Level 3 by March 2007.  They continue to report on their progress on equality work on a six monthly basis, at their management board.


3. Main Functions of the Division


Housing Services have developed twelve key service priorities or areas of work for the next 12 months taking into account the priorities of the Government and of the council as well as our own vision and strategic priorities:


i. Achieve Housing Options ‘sign off’ and its delivery:

· The Housing Options review has been undertaken to look at investment options to bring all council housing up to the Decent Homes Standard by 2010.  The Review is due to be ‘signed off’ by the Office for the Deputy Prime Minister (ODPM) in June 2005.


ii. Begin the process of reviewing the Housing Strategy and providing the evidence base for 2006-2009.

· The ‘Fit for purpose’ Housing Strategy for 2004-2006 was published in March 2005’.  The strategy lists the priorities, aims, plans and actions for housing for next two years.

· We will commission a Housing Market Demand Study in April 2006 to inform the next strategy.

iii. Complete Regulatory Reform Order (RRO) review and implement recommendations


· Publish an updated Private Sector Housing Assistance Policy and take through the political decision making process by August 2005.  This will allow the Council to provide appropriate assistance to a wide range of people in a number of forms.


iv. Provide a ‘fit for purpose’ support services function:


· To develop e-government and freedom of information further will continue.  This area of work also involves providing a marketing and communications service for the directorate to help promote the positive work being carried out and informing the residents of Salford about the services available to them and how to access these services.


v. Progress slipped targets on older people’s priorities:


· Complete an Older Person’s Housing Strategy by September 2005.


· Complete an extra care housing strategy by September.


· Develop an integrated Falls Service linked to completion of the ODPM’s falls project by March 2006.


vi. Successfully manage the required financial efficiencies in the Supporting People programme:

· The Supporting People Strategy was completed in March 2005.


· Complete reviews monthly as defined in the review completion timetable and approved by the Commissioning Body.


vii. Implement the ‘My Home in Salford’ initiative:


· Undertake a review of and develop an action plan for the way allocations to social housing, Homelessness services and disabled facilities grants are managed by September 2005.  It is planned that services will be re-configured to ensure customers can access the services through a single point allowing easier access.  


· Introduction of a Choice Based Lettings System by March 2006.

viii. More effective management of our business through partnerships and neighbourhoods


· Salford Housing Partnership was launched in September 2004 and has brought together key stakeholders to provide strategic direction for the development of the housing system in Salford.  The division is now looking for the Partnership to agree a way they can link into neighbourhood management process by September 2005.


· Establish Housing Services representation on all of the key partnership boards by September 2005 to ensure that Housing Services are involved in all decisions taken by relevant partnership boards.


ix. Continuing Organisational Development


· Mainstreaming equalities into Housing and Planning and compliance with Equality requirements i.e. complying with RRAA 2000 and the Equality Standard.


· Undertake continued equality training for staff to ensure awareness of the equalities agenda.


· Compliance with the Housing Inspectorate improvement agenda by the introduction of quality management processes i.e. undertake Key Lines of Enquiry (KLOE) gap analysis for all Generic (including Equalities) and Housing KLOEs by June 2006.


· Introduce Customer Satisfaction measurement to all key areas of housing services by September 2005.

x. Improve all Homelessness Performance Indicators


· Introducing a joint assessment process in partnership with NPHL supported tenancies service.

· Application and introduction of the homelessness prevention template by May 2005.

xi. Housing Act 2004 Implementation

· Review of Right to Buy Process including relevance of equity release loans and home information pack.


xii. Successfully negotiate the Housing Market Renewal ‘Scheme Update’ and deliver the housing capital programme.

· Complete funding negotiations and deliver and achieve full spend for the 2005/06 Housing Capital programme. 


It should be stressed that the above is not an exhaustive list of the functions of the directorate, merely an indicative sample.  There are also additional uncertainties due to any possible changes in the above priorities or the addition of any new priorities.


4. Diversity and Equality Training


Staff in the Housing Services Division will be provided with training around diversity and equality issues via the Corporate Equilibra Training programme.  The programme will be rolled out to all staff over a five-year period.  The division is well on the way to having a representative proportion of staff trained as ‘Diversity Leaders’ and attendance on 1 day awareness training is also on target.


Housing Services have developed an Equality Impact Assessment Toolkit with the assistance of Greater Manchester based consultants Tung Sing.   Training was provided to all teams in the use of the toolkit and a total of fifteen Equality Impact Assessments have been undertaken and published on the Council’s website prior to March 2005.  


5. Recruitment


Recruitment for Housing Services staff is undertaken with the assistance and advice from the Council’s Corporate Personnel and Performance Out-stationed Team, following all equality guidelines.


6. Consultation 


Due to the relatively large number of strategies and plans currently in development and due to be developed, the need for and the importance of taking a co-ordinated approach has been recognised.  As part of the production of the overall Housing Strategy, a forward plan will be produced for consultation for all supporting strategies.  


Consultation has begun with people from Black and Minority Ethnic (BME) minority faith and minority white residents to produce the Council’s Diversity Living Strategy.  The consultation, wherever possible is being co-ordinated with any other consultation that is taking place.  The Strategy is due to be completed by October 2005.


The Housing Option Review is the largest and most comprehensive consultation the council has ever undertaken. The review was undertaken to look at investment options to bring all council housing up to the Decent Homes Standard by 2010.  The review has consisted of three phases; the first phase concentrated on awareness raising, the second phase on consultation and awareness raising using a variety of methodologies to ensure the process was as inclusive as possible.  The third and final phase has involved providing feedback information on the results from the previous phase and giving details on the options for each area that will enable the Council to bring properties up to the Decent Homes Standard - this may be through securing investment, looking at the future of properties with large repair bills and changing the way homes are managed.

A project is currently being undertaken by the Housing Performance Team to introduce Customer Satisfaction Measurement to customer-focussed teams within the division and NPHL.  An action plan will be in place within the next 12 months.


7. Public Access to Information and Services

The principal customer facing services provided by Housing Services are as follows:


Dealing with homelessness and providing housing advice; supplying disabled adaptations; informing council estate tenants and residents of their future housing options; dealing with complaints about private landlords and/or their properties; dealing with complaints about empty/unfit properties; addressing home safety issues and administering private sector renovation grants.


All these services can be accessed via the internet and via the telephone. All these services visit customers at home.  With the exception of the disability grants service, all these services provide booklets / leaflets / posters in a range of formats on request (audio, electronic, Braille, large print). In addition to this, the majority of the teams that provide these services hold local surgeries and attend community meetings where appropriate.


The Housing Options Team also holds drop-in events and publicise their activities in the local press. In addition to this they have developed a “venue suitability checklist” which assesses the accessibility for disabled people of venues that they use to hold public meetings.  The Team has also offered information in different languages and translation and interpretation services are available on request.


8. Monitoring and Service Provision

The Performance Team will be introducing a 6 monthly equality monitoring report later this year. This report will cover all of the Housing services Teams and NPHL.  These reports will be monitored by the Council.   


Although the management of the Council’s housing stock is now carried out by New Prospect Housing Limited, the Council is still ultimately responsible for delivery of the service. It is therefore important that the Council obtain the tenants views on the service provided. The three yearly tenants satisfaction survey (the Status Survey) is the principal method of doing this and the survey includes a breakdown of responses from BME tenants. 


New Prospect produce a six monthly report on their equality performance which goes to their parent board.  The Performance Team based in Housing Services are responsible for monitoring the performance of NPHL.  


9. Equality Impact Assessments


Housing Services have produced an Equality Impact Assessment Toolkit.  The toolkit was developed with staff input via the Housing Equalities Group.  The Housing Equalities Group has membership from across all of the Housing Teams.  Members of the group were trained in the use of the toolkit on an individual basis and then went on to conduct the impact assessments identified for their section.


Small working groups were organised consisting of members of the Housing Equalities Group to go through each completed EIA to ensure they have been completed satisfactorily and to gain feedback on the use of the toolkit.


In total, 15 Equality Impact Assessments were undertaken across the division and have been published on the Council’s website.


Impact Assessments undertaken include the following:


· Supporting People Review and Appeals Policy;


· Supporting People Charging Policy;


· Protection of Property Policy;


· Admissions Criteria for Access to Emergency Temporary Accommodation;


· Warning and Eviction Policy from Temporary Accommodation;


· Housing Renewal Policy – Regulatory Reform Order 2003;


· Contractor’s Scheme;


· Disabled Facilities Grant Procedure;


· Enforcement Policy;


· Affordable Warmth Strategy;


· Burglary Reduction Initiative;


· Relocation Assistance Policy;


· Homeswap Policy;


· Renovation Grants Assistance;


· Housing Options Review;


Policies / function scheduled for Impact Assessment this year include the following:


· Review of the Disabled Facilities Grants procedure using Business Process Re-engineering;


· Development of a partnering process with builders  / contractors to deliver a proportion of the Disabled Facilities Grants work;


· Allocations policy;


· Diversity Living Strategy;


· Landlord Licensing;


· Regulatory Reform Order (Stage 2);


· Supporting People Strategy;


· Homelessness Strategy;


· Homelessness Prevention Service;


· Joint Assessment Process;


· Customer Compact Review;


· Older Person’s Housing Strategy;


· Young Person’s Housing Strategy;


· Student Housing Strategy;


· Gypsy and Traveller Housing Strategy;


· Supported Accommodation Strategy;


· Affordable Housing Strategy;


· Management of non-dwelling assets;


· Housing Market Assessment – West Salford 


10. Complaints over the year


At the present time the Council is in the process of making changes to our corporate complaints system.  By early June a new corporate computerised complaints system will be introduced to include ethnicity monitoring.  The new system will enable us to establish the exact number of complaints made by BME groups.


When the new system is ready to be launched we will re- publicise the formal complaints scheme in an attempt to increase awareness among the BME community and with a view to increasing their confidence that we do listen and that complaining can make a difference.  
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DEPARTMENT: Housing Services




		

		We need to be better at:

		We will get better by:

		Who is responsible?

		We will report on our progress by:



		1.

		The representation in the workforce at all levels of the range of ethnic groups in the local area and relevant labour markets




		· Establish the ethnic make-up of Housing Services staff.  


· Advertising vacancies in ‘targeted magazines’, places of worship etc. to ensure people from BME and minority faith groups are aware of vacancies at the Council.  




		Performance Team

		March 2006



		2.

		Improving staff perceptions of equal opportunities for all ethnic groups and reducing any differences




		· Ensuring all housing services staff attend the one-day corporate equalities training.  


· Ensuring our diversity leaders continue to actively promote equality within the organisation.  


· Continuing the sharing of information and best practice through the Housing Equalities group.




		Performance Team




		October 2005



		3.

		Widening the ethnic profile of service users having regard to need and relative to the local population




		· Incorporating ethnicity monitoring of service users into all services where it isn’t already undertaken.


· Undertake 6 monthly monitoring reports to highlight any differences and produce and action plan.




		Performance Team

		October 2005



		4.

		Improving satisfaction rates among service users of all ethnic groups and reducing any differences




		· Introducing customer satisfaction measurement to all housing teams.


· Investigate the need to produce a consultation strategy that will plan co-ordination and avoid duplication where possible.




		Performance Team


Housing Strategy Team

		September 2005


? see Paul Longshaw



		5.

		Reducing the number of complaints from Service users of all ethnic groups and reducing any differences

		· A quarterly complaints analysis of all complaints received by housing services and NPHL will continue to be undertaken but will also include analysis of ethnicity.  Where differences are identified, action plans will be introduced.




		Performance Team

		As soon as the new complaints procedure is introduced (2005 sometime)



		6. 

		Providing services that meet the needs of all ethnic groups in the community we serve




		· Housing services are in the process of producing a Diversity Living Strategy (BME Housing Strategy).  The strategy is being produced through consultation with BME and minority faith groups in the city.  


· Customer satisfaction measurement and our continued programme of equality impact assessments and action plans should ensure that our services are meeting the needs of all ethnic groups within our community.




		Housing Strategy Team 


Performance Team

		August 2005


September 2005 for customer satisfaction measurement.


EIAs ongoing.



		7.

		Improving service outcomes for all ethnic groups and reducing any differences




		· Ensure that the services provided by housing services reflect what our customers want i.e. their priorities.

		All teams within the Directorate

		March 2006



		8. 




		Increasing confidence in reporting racial incidents

		· Anti-social behaviour, including racial incidents in Public sector housing is currently dealt with through NPHL’s dedicated Anti-social behaviour team.  


· The Council has signed up to the ‘Together’ campaign – a new national campaign to tackle anti-social behaviour.  The campaign incorporates the promotion of a National number to report anti-social behaviour (including racial incidents) which channels callers through to their local service.  


· There are plans to develop a cross-tenure Anti Social Behaviour Unit which will provide an all encompassing Anti Social Behaviour service to all sectors.  It is hoped this will be up and running by the end of 2005/ early 2006.




		Performance Team




		March 2006



		9.

		Increasing satisfaction in the way racial incidents resulting in further action are handled




		· NPHL measure satisfaction with the way in which racial incidents resulting in further action are handled.

		Performance Team

		March 2006



		10




		Improving access to services

		· Implementing the 2004/05 Equality Impact Assessment Action Plan.

		All teams within the Directorate

		March 2006



		11




		Housing services is currently in the process of merging with Planning to form a new directorate (Housing and Planning)


 

		· This action plan covers the period up March 2006 but it will be reviewed before this date to take account of developments which will be happening during the year such as:


The Implementation of the Diversity Living Strategy


The recommendations from 2005/06 Equality Impact Assessments


The recommendations from the Audit Commission Key Lines of Enquiry Gap Analysis.


Any possible changes in priorities or additional priorities as a result of the merger.


 

		All teams within the Directorate

		March 2006
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Equality Report


Purpose of the Report


 The Purpose of this report is to draw together the different strands of equality work that have taken place within the directorate. The report will examine: 


1) 
The work completed to date; 


2) 
Our current equality position in relation to the various pieces of legislation and codes of practice. 


3) 
The work we need to do to meet future requirements 


4)
Conclusions and recommendations


The Council’s Corporate Equality Plan sets the broad framework we operate within  and individual directorates set their own detailed targets and objectives.


For the last 18 months Housing Services has been mainstreaming its equality work throughout the directorate. We see this as the best method of achieving our aim of meeting the Council’s and the Government’s equality agenda. In order to facilitate mainstreaming we have formed a Housing Equality Group, which has a representative from each team and meets on a regular basis to discuss equality issues, disseminate information and good practice and to check the progress against targets and objectives.


1. Work Completed to Date  


Our equality work has primarily been centred around the following legislation and codes of practice:


The Race Relations Amendment Act 2000


The Equality Standard for Local Government


The Disability Discrimination Act 1995 (Part III) effective Oct 2004 


The CRE Code of Practice for Rented Housing.


1.1 The Race Relations Amendment Act 2000


This act imparts 3 general duties and one specific duty on the Council. 


The general duties are to;


a) Eliminate unlawful discrimination


b) Promote equality of opportunity 


c) Promote good relations between people of different racial groups.


The specific duty is to publish a Race Equality Scheme and to carry out and publish Equality Impact Assessments on policies and procedures which may affect some groups differently to others. The Council has just revised its Race Equality Scheme and each directorate contributes its own report and action plan (see appendices 1 & 2). Impact Assessments aim to identify what impact the implementation of a policy will have on different groups in the community. Any adverse impact identified needs to be eliminated, minimised or counter balanced by other measures.


Housing Services have completed and published a total number of 16 Equality Impact Assessments (EIAs) to date.  The EIAs have all been undertaken using a newly developed EIA toolkit (developed in conjunction with Tung Sing Housing Association).  The completed assessments have all been published on the Council’s internet site as required by the Race Equality Scheme and are as follows:


· Supporting People Review and Appeals Policy 


· Supporting People Charging Policy 


· Protection of Property Policy 


· Admissions Criteria for Access to Emergency Temporary Accommodation 


· Warning and Eviction Policy from Temporary Accomodation 


· Housing Renewal Policy - Regulatory Reform Order 2003 


· Contractor's Scheme 


· Disabled Facilies Grant Procedure 


· Enforcement Policy 


· Affordable Warmth Strategy 


· Burglary Reduction Initiative 


· Relocation Assistance Policy 


· Homeswap Policy 


· Renovation Grants Assistance 


· Housing Options Review 


· RSL Partnering

1.1.1 EIA Action Plan


Following the completion of the EIAs, an EIA action plan was produced to ensure that all of the action items identified during the EIA were dealt with appropriately(a copy is attached in appendix 3). The action plan provides details of all the identified actions along with the names of responsible officers, the timescales and the policy they relate to.  At this point in time, the majority of action items have been completed.  Teams are due to report on their progress against the Action Plan at the next Housing Equalities Group Meeting due to be held in December 2005.


1.1.2 EIAs to be undertaken this financial year


A total of 25 EIAs have been identified for completion during the current financial year (05/06). A small number have now been completed and are due to be published shortly e.g. the Allocations policy and the Customer Compact Review. Others have deadline dates that have since been deferred due to proposed changes in government legislation which are due to be announced in April 06.  


Some changes to the list of policies scheduled to be completed this year have been brought about due to a change in work priorities. For example the new Homelessness Strategy is not now due until September 2006.  Where changes such as these have been made, teams have substituted alternative policies to ensure that there will still be an adequate number of policies impact assessed before the end of the financial year.


1. 2 The Equality Standard for Local Government


This is a corporate health BVPI which requires us to examine race, disability and gender issues. The standard consists of 5 levels. The best performing authorities have achieved level 3 and Salford achieved level 2 in March 2005. In order to reach level 2 each directorate had to contribute and needed to demonstrate the following:


· That it has engaged in impact assessments   


· That it has engaged in consultation with designated community, staff and stakeholder groups


· That it has engaged in the development of information and monitoring systems 


· That it has engaged in an equality action planning process for employment, pay and service delivery


· That it is developing a system of self assessment, scrutiny and audit.  


Our work on EIA’s has already been touched on and that formed part of the basis for our work on the Equality Standard. We were also able to cite examples of work we had carried out with community, staff and stakeholder groups as part of the Fit for Purpose Housing Strategy, Options Delivery work and Supporting People. As stated above we produced an action plan for service delivery based on the results of the Impact assessments carried out in 04/05 and this is currently being implemented. The action plan laid particular emphasis on obtaining monitoring information in those areas of the service where we had little or no information. Some teams already had good monitoring systems in place e.g the Homelessness Team and where this is the case, there is work to be done on analysing and interpreting this information to determine what it is telling us. 


In terms of information, we carried out an audit which examined the various ways in which the customer facing aspects of the service could be accessed and examined at the way in which we provided information to customers (see appendix 4). We then drew up an action plan to address the gaps (appendix 5). This was done as part of our work on the Disability Discrimination Act but also contributed to the Equality Standard.


The Council has measured its progress against the Equality Standard by use of a self assessment system, devised by the Employers Organisation, called es@t. Each department enters the actions it has taken onto the system and a score is worked out accordingly. In order for the system to be validated each department is also required to keep and update a supporting Evidence File. Our file has been in place for some time but we continue to update it in instances where we find examples which are better than the existing ones.


Methods of scrutiny and audit are still being developed corporately, but this report is part of a process that we need to build on departmentally.


1.3 The Disability Discrimination Act 1995


Part 3 of the act came into force in October 2004 and from our perspective it is largely about access to services. It has 2 main elements; 


· Service delivery: publicity, information, home visits, surgeries etc.


· The physical layout of buildings, from which services to the public are provided. 


With regard to service delivery we took the measures outlined in point 1.2 above. 


In relation to the physical layout of buildings, from October 2004 employers/organisations have had to make reason adjustments to the physical features of their premises to overcome physical barriers to access. The primary building which Housing Services provides services from and has responsibility for, is Crompton House. A new reception area for Housing Advice and Support had been planned Crompton House prior to the move here. We ensured that the reception area would be DDA compliant and although it was not completed until 2005, the fact that the work was planned and programmed prior to October 2004 was sufficient to meet the acts requirements.


1.4 The CRE Code of Practice for Rented Housing


This is a BVPI and day to day responsibility for it lies with NPHL. However, it is the Council’s overall responsibility to ensure that NPHL meet the required standard and that the District Auditor is satisfied.


The code itself is divided into a number of sections under the following headings.


Access to Housing

Quality of Housing 


Service Delivery


Racial Harassment


Strategies for Good Practice 


Ethnic Records and Monitoring


Equal Opportunities Policy


The Performance Team were responsible for devising the template which NPHL use to measure progress against the standard. In addition there is a requirement to produce an evidence file. We have checked their submissions; kept a copy of their evidence file and obtained a satisfactory rating in the recent audit (Sept 05).


2. Our Current Equality Position


There are a number of different ways in which we can measure our progress in equality terms, all of which are relevant and to some extent overlap. 


The first is progress against the statutory requirements and voluntary codes of practice above.


The second is progress against the Audit Commission’s Key Lines of Enquiry and the third is progress in equality monitoring and understanding our customer base. 


2.1 Statutory Requirements and Codes of Practice


It is a corporate responsibility to produce a Race Equality Scheme but as stated above we have met our obligations by producing a report from a Housing perspective and completing and publishing our Equality Impact Assessments. We have also drawn up an action plan which details how we will achieve the points identified in the completed EIA’s, and lists future EIA’s. 


The Race Relations Amendment Act also lays a duty on us to promote good relations between people of different races. This an area where we have not been pro-active up until now, but we have identified the actions we need to take to address this and these will be implemented in 2006/7. 


Overall our progress in meeting the requirements of the RRA can be considered good.


With regard to the Equality Standard, there was a corporate commitment to meet level 2 by March 05. We achieved this by that date and produced a supporting evidence file. We continue to put new evidence into the file and we are now working on level 3 of the standard. Our progress in this area can be considered reasonable but there is a need for better consultation and scrutiny.


As stated previously, the focus of the DDA was quite narrow in relation to its impact on us. However, we did carry out an access to service audit and address the shortcomings identified, within the prescribed time limit (Oct 04). The structural work was completed after this date but still satisfied compliance due the reasons outlined above. Overall our progress can be rated as good.


Finally, the CRE Code of Practice has also been achieved, though the bulk of this is down to the efforts of NPHL with some guidance and monitoring from us. 


2.2 The Key Lines of Enquiry


It is worth pointing out that the Audit Commission KLOE’s are a relatively new inspection tool and that this is the first time that there has been a measure specifically to target equality issues in housing. Our work to tackle this KLOE was done immediately prior to the departmental re-structure.


The Diversity KLOE is a self assessment template which asks Housing Services to rate themselves against two equality models (one which provides a “fair” service and one which provides an “excellent” service, in equality terms). It is divided into 5 major sections under the following headings:


Corporate Culture and Governance


Access and Customer care


Service User Involvement


Partnerships  


Harassment and Domestic Violence 


Each section has a sub set of questions/model answers against which you are expected to rate yourself. To do this thoroughly and form a clear view is not as simple as it might initially seem. 


In order to get an accurate picture of where we stood we chose representatives from 8 teams across Housing Services; asked them to give the team scores out of 10 for each answer; and state the reasons for their choice of score. 


The scoring system was:


		Excellent

		Good

		Fair

		Poor



		10 – 9

		8 – 6

		5 – 4

		3 – 0





This was to form the basis of a judgement in relation to the fair/excellent models.


There were 39 questions in all and it should be borne in mind that that were many instances where particular questions were not relevant to particular teams.  This added to the difficulty in forming an overall judgement because there were a number of gaps in the scoring. We then drew up a table to capture the scores and colour coded them to get a visual picture. (See appendix 6). This helped us to see if some areas stood out in relation to others, in equality terms. After that we drew up a table of the comments (appendix 7) and reached a general view of our overall compliance with the KLOE (appendix 8). 


The scores table (appendix 6) looked at four teams from the community housing side of the business and four teams from the strategy side. Overall the community housing side has scored higher than the strategy side (shown in the totals box on page 5 of appendix 6) but as they are the customer facing side of the organisation, this is not particularly surprising. Ideally all items should be coloured blue (i.e. excellent) but realistically a large proportion of green and blue is more likely. There are a significant number of items in red and these will need to be addressed first.


The bottom line view is that on balance we probably deliver a fair service in relation to diversity (an average score of around 5.6) but there are two points to bear in mind. 


i) The scores that the teams have submitted have not yet been validated, i.e. they have not yet compiled an evidence file to support the statements they have made. In some cases it is unlikely they will be able to support their claims and the scores will have to adjusted downwards. 


ii) Even with the scores as they are, we have some way to go to meet the excellence model. This will obviously take some time but the benefit of doing the KLOE in this detail means that we will be able to draw up a detailed action plan for delivering an excellent service, though in all probability this may take 2 –3 years.


The KLOE view may seem slightly at odds with our progress on other equality legislation/codes of practice but it should be remembered that each piece of work is addressing a slightly different audience in terms of who is examining it and what they are expecting. It is also worth noting that the KLOE’s are the most recent audit commission requirement and as such they are more demanding than some of the previous equality requirements. They are expecting a higher standard than has been the case up until now.


2.3 Equality Monitoring and Understanding Our Customer Base


The essence of what we do is about providing quality services to customers and achieving outcomes which are beneficial to them.  Equality monitoring helps us to find out who our customers are and whether we are reaching all sections of the community.  As a general rule, one would expect the make-up of service users to reflect the percentages in the local population (through depending on the service, there will always be by exceptions).


At the present time there are 6 areas of the service that collect some for of equality monitoring statistics.  However, up until now, little or no work has been done on analysing this information.


The 6 areas are:


· Housing Advice & Support


· Supporting People


· Burglary Reduction


· Disabled Facilities Grants


· Options Delivery – Pendleton Masterplanning


· Homeswaps


What follows is a brief summary of the key findings from the monitoring done so far.


2.3.1 Housing Advice & Support


Their figures cover a period of 18 months from April 2004 to September 2005. They examine 2 categories of homeless presentations.  First, applicants who are eligible to receive assistance, are unintentionally homeless and in priority need. Second, applicants who are eligible, are unintentionally homeless but not in priority need. The first group will receive priority status and re-housing. The second group are owed a reduced duty and will receive help and assistance in obtaining accommodation.


In terms of applicants who are owed the full duty over the 18-month period there was a 1.9% rise in the percentage of people from a White background up to 91.9%.  There was a slight fall in applicants from other backgrounds who were accepted as being owed the full duty. Taken as a whole, people from ethnic backgrounds who were accepted as being owed full duty represent 8.1% which is twice the percentage of BME people in the wider Salford population. This would initially suggest there is a greater degree of vulnerability among these groups and possible reasons or causes merit further investigation.


With regard to applicants who have been found to be owed a reduced duty, there has been a rise in the percentage of those from a BME background, while those from a White background have fallen by 13.5%.  The total number of those from a BME background has risen from 10.6% to 24.1% (more than double) and is 6 times greater than the percentage of these groups in the local population. There is nothing to suggest that the decisions that have been reached are incorrect but the large change in percentages over this period means that there should be some more detailed examination of these presentations to see if there is an underlying cause or problem or a common thread.


2.3.2 Supporting People


Supporting people have provided data based on the number of client records that have been created in the last 3 reporting periods to the ODPM.  This represents an 18-month period.  The information they submit is extremely detailed in terms of ethnic groups and age and is based on over 5,100 records.


People from White backgrounds make-up 85.5% of the total number of people receiving services from the Supporting People Programme.  People from Black British/African/Caribbean backgrounds represent 7.9%, Asian British/Indian/Pakistani/Bangladeshi 2.13%, Mixed Backgrounds 2.86% and Chinese or other ethnic groups 1.6%.


Without the numbers registered in each period it is not possible to spot trends or patterns, however comparisons can be made with the general populace.  


All ethnic groups show a greater percentage of people receiving Supporting People services than the percentages in the local population, but the numbers from Black and mixed backgrounds are particularly striking.  The mixed groups represent 4 times the local percentage and Black groups represent 12 times the local percentage of the population.  The large numbers involved in people receiving Supporting People services mean that detailed work on the types and range of services these groups require should be undertaken as a matter of course.  Why is demand disproportionately high amongst these groups? Are there demands that are not being met? Is there something specific to these particular groups? These are all questions which could and should be considered.


2.3.3 Burglary Reduction


The Burglary Reduction Team have carried out over 4,200 visits during the last 3 years and data has been collected on ethnicity, age and disability.  94.3% of visits made during this period were to applicants of White European background. This means that this group were slightly under-represented in relation to the percentage in the general population (96.1%).  Groups which were slightly over represented included Pakistani, Other Asian, Black, African, Black Other and Chinese or other Ethnic Group. In total these groups were over-represented by 1.8%. Groups who were marginally under-represented include Indian and Bangladeshi.


One point to note is that nearly all the visits from this team are generated by referrals from the Police. If a particular group were reluctant, for any reason, to report incidents to the Police, this could become problematic. They would not be referred on and consequently would not receive the service. 


In terms of disability 1,062 applicants to the scheme classed themselves as being disabled. This represents 21.8% and compares favourably with the percentage of the local population living with a long term illness (22.8%). It is interesting that the pattern of referrals so closely mirrors the census figures and this does at least illustrate that the service is reaching this particular section of the community.


2.3.4 Disabled Facilities Grant


In the 12 months between January 2005 and December 2005 there were a total of 142 DFG applications.  Only 2 applications were from the BME community, the rest were White British or Irish.  The BME applications represent 1.4% of the total which is much lower than the BME levels in the general populace.  At the very least there is a case for looking at the way in which referrals are made to see if there is any reason why numbers might be lower.


The team which carry out the administration of DFG’s receive referrals from the Occupational Therapists and this is the basis on which they organise their visits.  It would be worthwhile looking at the ethnicity of the people that the Occupational Therapists initially visit and matching that with the ethnicity of those they refer on. That would tell us if BME applicants are not being referred on or whether they are receiving initial O.T. visits in significant numbers. We would also need to have some idea about whether the level of disability in the BME community is proportionally the same as the level in the general population. This would enable some meaningful analysis to be undertaken.


With regard to gender issues it should be noted that 58% of applicants are female.  This is not particularly surprising because the majority of applicants are over the age of 65 and statistically women live longer than men. They are therefore more likely to benefit from this service because more survive beyond this age.


2.3.5 Options Delivery – Master Planning Exercise


Between August 05 and October 05 there were a number of events held to inform tenants and residents about the Housing Options for the Pendleton Area. In order to ascertain whether or not all sections of the community were being reached, ethnic monitoring was set to record which groups were attending these meetings. 


The turnout among the BME population was very low, in fact less than 3 percent. This was a serious concern to the team organising the events and in order to address this they have arranged to do a presentation of the issues at a forthcoming BME event to be held at the Salford Link Project on the 28th January 2006. This will serve a dual purpose. It will inform those who are present and it will enable staff from the SLP to pass information on to those who would be interested but were unable to attend.    


2.3.6 Homeswaps


The Homeswap Scheme is offered to enable owner-occupiers affected by clearance to transfer their existing mortgage/equity to a new or refurbished property without increasing their monthly repayments.   


· Of the 136 applicants to the Homeswap scheme, 25% (34 in total) of respondents refused to answer the question.


· Only 2 applicants (1.5%) were from an ethnic group other than ‘White British’; 1 White Irish and 1 Mixed background.


· Of the 102 applicants who did respond to the question 100 were White British.


Overall the ethnicity of the Homeswap applicants does not reflect the population mix of the City as a whole.  However, the team have undertaken an Equality Impact Assessment of the Homeswap scheme and identified areas for improvement including ensuring the provision of information about the scheme in community languages and ensuring that clear guidance is given to staff on the use of facilities such as language line and link services.

The team currently consider circumstances on a case-by-case basis and ensure that negative impacts inherent in the Homeswap policy are minimised by providing individual support to all applicants.  


2.3.7 Overall View


Clearly we do have some useful information about the ethnic profile of our customers in some of our public facing services. But it is also clear that this information often raises other questions which we have not yet begun to look into. Furthermore the services listed above represent only part of the Directorate and we need to be gathering information across the whole department as far as is practicably possible. The Equality impact Assessments did identify this as an area we need to improve and it is included in the Equality Action Plan for 2005/6. Progress to date has been slow due to the re-structure and priorities in other areas and if the targets set are not achieved they will be carried forward into the plan for 2006/7.


3. Future Requirements


Equality has been likened to a road along which we travel, with milestones on the way and the achievement of desired equality outcomes at the end. We clearly have a long way to travel on this road and it will take some time but we have identified the next steps we need to take.


3.1 The Equality Standard – Level 3


The Council has given a commitment to achieve level 3 of the Equality Standard by March 2008 and we need to ensure that we meet our contribution to that target. We will need to demonstrate that we have:


· Completed a full and systematic consultation process with designated community, staff and stakeholder groups.


· Set equality objectives for pay, and service delivery based on impact and needs/requirements assessments and consultation.


· Equality objectives have been translated into action plans with specific targets.


· Developed information and monitoring systems that allow it to assess progress in achieving targets.


· Action on achieving targets has started.


Our work towards this is already underway. We are for example, currently in the process of devising a consultation strategy.


3.2 Key Lines of Enquiry – Action Plan


As stated earlier, we have completed an initial assessment of the Diversity KLOE and our next step is to draw up a detailed action plan to move the organisation from a “fair” service, in equality terms, to “excellent”. This will involve analysing the gaps that were identified in the KLOE and planning the necessary actions to fill them. 


Implementation of the action plan will take at least 2 to 3 years but we will produce an annual update, which we will review and amend each year.


3.3 Implementation of The Disability Discrimination Act 2005


We will also need to determine the contribution that we will be making to ensure the Council complies with the DDA 2005. We will be required to   


(a) Eliminate discrimination that is unlawful under this Act;


(b) Eliminate harassment of disabled persons that is related to their disabilities;


(c) Promote equality of opportunity between disabled persons and other persons;


(d) Take steps to take account of disabled persons' disabilities, even where that involves treating disabled persons more favourably than other persons;


(e) Promote positive attitudes towards disabled persons; and


(f ) Encourage participation by disabled persons in public life.


The Act comes into force in December 2006. Local Authorities will have to review all their policies, practices, procedures and services to make sure they do not discriminate against disabled people and ensure that all their services are planned with disabled people’s needs fully considered in advance.


They will also have to produce Action Plans on how they intend to meet their duties and review their progress annually. 


3.4 The Diversity Living Strategy


The strategy will aim to address the housing and related support needs of Salford’s BME, minority faith and minority white residents – including Gypsies, Travellers, Asylum seekers and Refugees. It will also help our organisation create an equality and diversity framework within which service delivery, strategic and enabling functions can operate effectively.     


The third strand of the strategy is to identify the steps that need to be taken to attract new and diverse communities into the city. Salford University have been engaged as consultants to develop the strategy and provide recommendations on the way forward. It will be up to us to refine, shape and implement the findings in their final report, but even before that we need to ensure that the University focus on the areas that are most important and relevant to us.    


3.5 Age Discrimination Legislation


The Government has recently consulted on its age discrimination legislation, “Coming of Age”.  Subject to Parliamentary approval the legislation will come into force on the 1st October 2006. The legislation will be targeting discrimination in employment and vocational training. The provisions will primarily be the responsibility of the HR Sections (be they centrally based or out-stationed), but individual directorates will need to be made aware of the implications and ensure they comply.


3.6 Scrutiny


We need to develop a system of scrutinising our progress on equality issues in a structured and co-ordinated manner. This report is the first step in this process but we will need to produce a report of this kind at regular intervals and present it to the Senior Housing and Planning Management Team and Lead Member. 


We will also need to develop a mechanism for keeping staff and customers informed of our progress and give them the opportunity to contribute and comment on the content of these reports. This will involve looking at different models and examples of good practice from other authorities and devising one which best suits our needs. 


4. Conclusions


4.1 Our progress on the equality work we have completed to date could reasonably be described as fair/good. We have largely met our obligations under the Race Relations Amendment Act 2000, with the exception of the general duty to promote race equality and this will be tackled in the Equality Plan for 2006/7. We have achieved the Council’s target of reaching level 2 of the Equality Standard for Local Government and we are now working on level 3. We complied with part 3 of the Disability Discrimination Act 1995, which came into effect in October 2004 and involved a review of access to service and physical access to buildings. Finally, the requirements for the CRE Code of Practice for Rented Housing have been achieved and signed off by the District Auditor.    


4.2 We have carried out some detailed work on the Audit Commission’s Diversity KLOE and we are now in a position to draw up an action plan. In terms of rating ourselves against the KLOE criteria, realistically we are no more than fair and a lot of work and time will be required to move us towards being excellent, which should be our ultimate objective. 


4.3 It was pointed out earlier in the report that expectations and requirements are now greater than in previous years with regard to local authority involvement in equality issues. This will continue to be the case for the foreseeable future and these increased expectations require a cultural shift as well as a policy/strategy shift. With the work the Council has done corporately thus far on equality training and identifying Diversity Leaders, Housing and Planning are particularly well placed to continue promoting this cultural change. Proportionately we have a large number of staff that have received Diversity Leader training and we have been mainstreaming equality into our services for almost two years now. When this is added to the fact that we have set up a group within the directorate specifically to address equality issues, it could be argued that we are already at the forefront of this change.    


4.4 We have some useful information about the profile of some of our service users, for example in the areas Housing Advice and Support and Supporting People, but there is a lot we don’t know and some of our services do not yet have any information about their customers. There are questions about why some groups use services and some don’t, which we have yet to investigate and in some instances we need to be asking questions of partner organisations about the range and diversity of customers they refer or do not to refer on to us. 


4.5 Another area where we need to improve in is consultation and communication. This is implicitly acknowledged by the fact that the department is now in the process of drawing up a “Consultation Strategy”. This is not to suggest that we have not consulted in the past. On the contrary, the nature of the work that Housing and Planning are involved in means that we have already carried out a lot of consultation, much of it extensive and detailed. But there is a need to do this in a structured, co-ordinated and systematic manner if it is be effective and avoid duplication.   


4.6 There is also a need to be more outcome focused and less process driven, but this is more likely to be achieved when the correct structures are in place (both Council and Community structures) and when there are practical/flexible methods for engaging the various communities and groups. This is work which links with wider Council and Community Plan objectives such as Social Inclusion and Community Cohesion. Progress in these areas has been slower than to date than we might have wished but this should not prevent us, as a directorate, from pressing ahead in areas where we already play a leading role. (Market Renewal Pathfinder work for example). 


4.7 We need to develop a system of scrutiny and audit that examines equality issues on a regular basis and keeps them high on the agenda. This will help us to meet our legal, corporate and departmental obligations and ensure that we are able to demonstrate to the various external bodies that examine us that there is a commitment throughout the organisation to implement equality principles in word and deed. 


4.8 Finally, we need to be aware of and working towards meeting, the diversity challenges we will face in the future. Some of these have been touched on the course of this report for example, the new Disability Discrimination Act 2005 and the Age Discrimination legislation. Others include the public sector duty to promote Gender Equality and issues around Sexual Orientation. Taken in conjunction with the ongoing work to be done on the Equality Standard for Local Government (which goes up to level 5), the Diversity KLOE excellence model and implementation of the Diversity Living Strategy we have commissioned, this represents a considerable body of work for several years to come.


Recommendations  


1. That the contents of this report be noted.


2. That the issues identified in section 3 of this report “Future Requirements” be agreed as priorities for our equality work in 2006/7.


3. That a report on equality issues be produced and presented to Senior Management Team at six monthly intervals.  



