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	ITEM NO.



REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING


TO THE LEADER MEMBER FOR HOUSING

ON 9th Feb 2006


TITLE:  

SEEDLEY AND LANGWORTHY HOMESWAPS

2-20 Co-operative Street


RECOMMENDATIONS:  

1. That the proposed renovations to 2 – 20 Co-operative Street be approved to bring the properties up to a Homeswap standard.

2. That the estimated costs of £768,893 (including fees) for the renovations of the properties be approved.


EXECUTIVE SUMMARY:  

To continue progressing the Homeswap Scheme it is necessary to carry out renovations to empty properties acquired by the Council to facilitate moving owner-occupiers affected by clearance. The work will be undertaken by G J Seddons & Son Ltd one of the Council’s two partner contractors for this category of work.  It is proposed that the renovation work be approved to enable the scheme to proceed and that a budget provision of £694,484 plus fees of £74,409 making a total of £768,893 for the project be approved.


BACKGROUND DOCUMENTS: 

The relevant documents contain Exempt or Confidential information by virtue of Paragraph 9 of Part 1 of Schedule 12A to the Local Government Act 1972 and are not available for public inspection.


ASSESSMENT OF RISK:  

Low – all of the ten properties have already been chosen by Homeswappers.

	


THE SOURCE OF FUNDING IS:  

Private Sector Housing Capital Programme 2005-06 
	


LEGAL ADVICE OBTAINED: None needed
	


FINANCIAL ADVICE OBTAINED:
Yes from Nigel Dickens
	


CONTACT OFFICER:
Edward Sawford                   0161 212 4474

        
edward.sawford@salford.gov.uk 

Housing Market Renewal West Team

WARDS TO WHICH REPORT RELATES:  Langworthy.

KEY COUNCIL POLICIES:  Housing, Regeneration, Procurement Strategy

DETAILS 

1.0
BACKGROUND

1.1 Lead Member for Housing and the Scrutiny Committee approved the roll out of Homeswaps across Seedley and Langworthy on 18th October and 21st October 2002 respectively.

1.2 It is necessary to continue the renovations to the properties acquired by Salford City Council on behalf of the Partnership to ensure they are ready for Homeswappers to move into. Lead Member for Housing will be aware of the significant demand from residents waiting in poor living conditions in areas designated for clearance for the Homeswap scheme to progress.

1.3 The ten properties at 2-20 Cooperative Street were identified in the original masterplan for clearance and redevelopment. However, following a petition from residents to the Seedley and Langworthy Board an amendment to the masterplan was made to enable the properties to be retained and renovated to facilitate Homeswaps. 

1.4 The work will be undertaken by G J Seddons & Son Limited, one of the Council’s two partner contractors for this category of work.

2.0 THE PROPOSAL
2.1  
The schedule of work for the properties in the table below includes work to bring the houses up to the Homeswap standard.  The aim of the work to the properties is to:

Make them warm and dry (and address the issue of fuel poverty)

· UPVC double glazed windows meeting current requirements

· Gas fired central heating

· Damp proof work

· Overhaul or replace the roof

Make them safe and secure (and address the issue of crime)

· Secure doors

· Secure windows

· Burglar alarm

· Bring electrics up to the standard of current regulations

· Smoke alarm

Make them marketable (and contribute to the regeneration of the area and bring house values up)

· New kitchen

· New bathroom

· Paint finish decoration

Extend the life (and support the other regeneration investment in the area)

· Remove outdated facilities (outside WC)

· Timber repairs and treatment

· Plus all the above

2.0 The properties have been inspected by Urban Vision and the work schedule is in accordance with the procedures approved by Internal Audit.

2.1  The work programme is as follows:

· Start on site 27th February 2006

· Completion date 1st September 2006

3.0
FINANCIAL IMPLICATIONS
3.1
The scheme will be funded via the Private Sector Housing Capital Programme and resources are identified from the budgets of 2005/2006, 2006/2007 and 2007/2008. 

4.0      COMMUNICATIONS IMPLICATIONS

4.1
Internal Communications

Internal communications are ongoing between the Living Environment Team and Urban Vision.

4.2 External Communications

One of the City Councils partner contractors have been identified, G J Seddons & Son Limited, to carry out the renovation works.

 All potential Homeswappers have been consulted regarding the renovation works to their property.

4.3 Marketing & Promotion

Details of the scheme will be detailed and promoted in Seedley and Langworthy’s ‘Making It Better’ community newsletter.

4.4 Press Releases

There are no press releases required as a result of this report.

5.0
CONCLUSION
5.1 
That the proposed renovations to 2 – 20 Co-operative Street be approved to bring the properties up to a Homeswap standard.

5.2.1 That the estimated costs of £768,893 (including fees) for the renovations of the properties be approved.

MALCOLM SYKES

Strategic Director of Housing and Planning
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