



______________________________________________________________

REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING

______________________________________________________________

TO THE LEAD MEMBER FOR HOUSING

ON 9th February 2006
______________________________________________________________

TITLE: Housing General Fund Budget monitoring report to 31st December 2005
______________________________________________________________

RECOMMENDATIONS: That the lead member for Housing notes the position of the Housing General Fund as at the 31st December 2005 and receives further reports throughout the year.
______________________________________________________________

EXECUTIVE SUMMARY: This report details the current position for the 2005/06 Housing General Fund Budget.

______________________________________________________________

BACKGROUND DOCUMENTS: (Available for public inspection) 

Budget Control File. Financial Information from SAP.
______________________________________________________________

ASSESSMENT OF RISK: Failure to monitor the Budget and instigate appropriate actions based on findings can lead to significant over/underspends in 2005/06 that will affect the financial health of the City Council.
______________________________________________________________

SOURCE OF FUNDING: Not applicable as the report is commenting on the financial position of the Housing General Fund.
______________________________________________________________

LEGAL IMPLICATIONS: Not required for this report.
______________________________________________________________

COMMUNICATION IMPLICATIONS: Not required for this report.


PROPERTY: Not required for this report.
______________________________________________________________

HUMAN RESOURCES: Not required for this report.
______________________________________________________________

CONTACT OFFICER: Simon Ashworth (0161 922 8793)
______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): All
______________________________________________________________

KEY COUNCIL POLICIES: City Council Revenue Budget 2005/06
______________________________________________________________

DETAILS: (Continued Overleaf)
1
Housing General Fund Budget 2005/06
1.1 This report identifies the position of the Housing General Fund for the year to the 31st December; a summary of the income and expenditure for each cost centre is listed in Appendix 1. 

a) Staffing Issues

New posts created by the Departmental restructure continue to be filled, however, a small number of posts remain unfilled.

The use of staff provided by employment agencies continued to reduce from £19,000 spent in November to £12,000 in December.  However, a large number of invoices have been processed in January, with close to £30,000 having been spent at the time of writing this report. 

The staffing issue at Petrie Court that brought about their need for agency staff cover was resolved in December. The recruitment process will start in January, once a permanent appointment is made the need for agency staff will cease. This situation has led to Petrie Court exceeding its budget provision for the reporting period.

b)  Market Support Team - The overspend for the Market Support Team has resulted from expenditure on publicity and the hire of conference rooms exceeding their respective budget profiles.
c) Options Delivery Team – The overspend against the Options Team has been the result of the increased need to provide information to the General Public, Tenants and staff about the Stock Options process. 
d) Administration and Facilities Management Team – The slight overspend shown against the Facilities Management Team is due to the costs of the building works necessary to convert the Environmental Services reception area for use as the Homelessness Reception and interview facility exceeding the original estimate of £55,000 by £16,000. 
e) Homelessness - Short Term Accommodation and Prevention – The relatively low level of bed and breakfast use reported in previous Housing General Fund monitoring reports has continued; 5 households were placed in temporary accommodation over the Christmas period. There are currently 3 households in temporary accommodation.
With the massively fluctuating nature of the demand for homelessness services, close monitoring of expenditure in the area will continue throughout the remainder of the financial year. 
f) Housing Market Renewal Pathfinder – Expenditure shown here relates to the secretariat function for the Housing Market Renewal Pathfinder, HMRF income will be received during the financial year to cover this expenditure. 
g) Supporting People – As stated in previous General Fund monitoring reports, a separate report monitoring the Supporting People programme will be provided on a monthly basis along with the regular budget monitoring reports issued to Housing Lead Member. 

h) Asylum Seekers - The negotiations between the consortia’s partners for the Asylum Seeker dispersal contract have now reached the final stage. 
Part year income has now been received for 2005/06 and we are currently showing a minor shortfall against our income budgets. However, this shortfall should be matched by a reduction in expenditure; NPHL currently manage the expenditure budgets. 
2 Conclusion

2.1 As noted in last months monitoring report the use of agency staff, could put pressure on the Housing General Fund Budget.  However, it is anticipated that with ongoing monitoring of expenditure, that Housing General Fund expenditure will remain within the agreed budget.  
3 Recommendations

3.1 That the Lead Member for Housing notes the report and receives regular reports for the remainder of the financial year.  

	
	
	
	
	APPENDIX 1

	
	
	
	
	

	Housing General Fund Budget Position to 31st December 2005
	

	
	
	
	
	

	Team
	Annual Budget
	Budget to date
	Spend to date
	Variation

	
	£
	£
	£
	£

	Housing Management Team
	493,995
	343,610
	343,422
	188

	Housing Management Support Team
	133,637
	70,175
	67,174
	3,001

	MANAGEMENT Sub-total
	627,632
	413,784
	410,596
	3,189

	
	
	
	
	

	Market Renewal Team A
	442,885
	319,694
	317,510
	2,184

	Market Renewal Team B
	340,635
	250,726
	245,033
	5,693

	Market Support 
	771,214
	548,167
	552,795
	-4,628

	Strategy & Consultation
	337,569
	214,565
	210,071
	4,494

	Strategy & Partnering
	319,803
	216,168
	208,071
	8,097

	Options Delivery Team
	452,480
	326,658
	337,836
	-11,178

	Admin and Facilities Management
	484,611
	319,248
	324,789
	-5,541

	Performance Team
	239,081
	165,277
	156,213
	9,064

	HMR Secretariat 
	0
	90,723
	90,723
	0

	STRATEGY Sub-total
	3,388,278
	2,451,225
	2,443,041
	8,184

	
	
	
	
	

	Homelessness - Operational
	579,151
	440,258
	428,410
	11,848

	Homelessness - Short term Accommodation
	370,000
	261,208
	173,476
	87,732

	Homelessness - Prevention
	200,000
	60,000
	36,923
	23,077

	Petrie court HPU
	-1,885
	35,819
	43,739
	-7,920

	Belmont HPU
	-72,951
	27,606
	9,668
	17,938

	Asylum Seekers
	-100,920
	-332,405
	-317,809
	-14,596

	Projects Team
	265,410
	157,657
	156,662
	995

	Home Improvements Agency
	-55,589
	-12,250
	-14,410
	2,160

	Development Team
	294,913
	178,393
	174,080
	4,313

	SUPPORT Sub-total
	1,478,129
	816,286
	690,738
	125,547

	
	
	
	
	

	Rent Allowances
	-239,560
	Monitored by Corporate Services

	Discretionary Rent Rebates
	72,682
	0
	0
	0

	Housing Benefit 
	975,510
	0
	0
	0

	Transfer from HRA
	-460,000
	0
	0
	0

	Rent Rebates
	-212,767
	Monitored by Corporate Services

	Central Recharge
	254,884
	0
	0
	0

	Supporting People
	552,000
	Monitored in dedicated Supporting People report

	OTHER Sub-total
	942,749
	0
	0
	0

	
	
	
	
	

	Recharge to HMRF
	-1,312,488
	0
	0
	0

	Recharge to HRA
	-2,234,410
	0
	0
	0

	Recharge to Capital
	-1,200,000
	0
	0
	0

	INCOME Sub-total
	-4,746,898
	0
	0
	0

	
	
	
	
	

	HGF - Total
	1,689,890
	3,681,295
	3,544,375
	136,920


Part 1 (Open to the public)











