



______________________________________________________________

REPORT OF THE HEAD OF HOUSING 

______________________________________________________________

TO THE LEAD MEMBER FOR HOUSING

ON 9th March 2005

______________________________________________________________

TITLE: GRANT FOR THE DEVELOPMENT OF AFFORDABLE HOUSING AT VINCENT STREET, HIGHER BROUGHTON

______________________________________________________________

RECOMMENDATIONS:  

That Lead Member authorises:

1. Payment of a grant, in the sum of £375,000 to the Higher Broughton Partnership Ltd for the development of 19 affordable homes in Vincent Street, Higher Broughton.   

______________________________________________________________

EXECUTIVE SUMMARY:

This report seeks the authority for a grant, in the sum of £375,000 to Higher Broughton Partnership Ltd for the development of 19 affordable homes on Vincent Street Higher Broughton.  These homes are earmarked for existing residents from the CPO areas.

______________________________________________________________

BACKGROUND DOCUMENTS: 

‘Higher Broughton Redevelopment Partnership – Provision of Affordable Housing at Vincent Street’ - Report of the Managing Director of Urban Vision Partnership Ltd and the Head of Housing of 22nd September 2005.

_______________________________________________________

ASSESSMENT OF RISK:  Low

Consultation undertaken has established a level of demand that is likely to exceed the number of properties available.  Construction contracts have now been signed and works commenced on site. 

______________________________________________________________

SOURCE OF FUNDING:  Housing Market Renewal Grant 2005/06.

______________________________________________________________

LEGAL IMPLICATIONS:  Ian Sheard 

______________________________________________________________

FINANCIAL IMPLICATIONS:  Peter Butterworth.  

There is provision within the Central Salford Housing Market Renewal Programme 2005/06 for Supporting Development.


COMMUNICATION IMPLICATIONS:

Internal Communications:

All relevant sections of the Council are being advised of the proposals.

External Communications:

Liaison with Higher Broughton Partnership Ltd and other partners to maximise communication opportunities.


CLIENT IMPLICATIONS:  N/A


PROPERTY:  N/A

______________________________________________________________

HUMAN RESOURCES:  N/A

______________________________________________________________

CONTACT OFFICER: 

Ade Alao – 603 4210

______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S):  Broughton 

______________________________________________________________

KEY COUNCIL POLICIES:

Housing, Neighbourhood Renewal and Regeneration

______________________________________________________________

DETAILS:
1.0
Background

1.1
Approval has previously been given for the development of an affordable housing scheme at Vincent Street as part of the Higher Broughton Regeneration project.
1.2
The scheme consists of 19 2 and 3 bedroom properties targeted for relocating existing owner-occupiers from the ‘Top’ and ‘Bottom’ streets areas.
2.0
Scheme Development
2.1
Planning approval has been obtained for the scheme developed following consultation with existing residents on specifications and target costs.

2.2
The target costs for the scheme were £110,000 for 2 bed and £135,000 for 3 bed properties to maintain affordability for the target group.  The Higher Broughton Partnership (HBP) also agreed to limit their development profit to 10% to keep the values affordable.
2.3
Following detailed negotiations with HBP, the latest cost projections are £115,000 and £138,000 for 2 and 3 bed respectively. 
2.4
Funding for the scheme is being obtained by HBP through lending from a financial institution underwritten by a purchase agreement with the Council.

2.5
The scheme started on site in February 2006 with a 6-month construction period.

3.0
Development Grant
3.1
There has now arisen a need to provide a development grant of £375,000 through HMR resources to enable the development to proceed as planned.  This has arisen for 2 main reasons. 

3.2
Firstly, the offer of a development grant will enable the Council to guarantee the target costs for existing residents and thereby result in a higher take-up.  Costs are currently above the targets and risks of unforeseen works higher than contingencies allowed means that the costs could potentially be unaffordable without a development grant.

3.3
Secondly, highway closures and S106 agreements, which are conditions precedent for development funding draw down from the financial institution, have been delayed.  The highway closure was determined on 16th February but the S106 agreement is still with solicitors.  HBP is unable to draw down its finance for the scheme until after this approval and thereby would have been unable to place an order for the construction.  The factory manufacturing the construction elements advised HBP that there is a risk of a 4-month delay if an order was not raised by 16th January 2006, as the factory will be relocating from March 2006.  The grant funding therefore guarantees that the order can be raised and avoid a potential delay in the scheme.

4.0
Financial Implication
4.1
The proposed development grant is for the amount of £375,000 from the period from placing the order until completion of the scheme.

4.2
The net effect of the grant is potentially nil in terms of total HMR resources.  This is because any draw down approved from the grant will lead directly to the same reduction in the amount of relocation assistance provided.  A condition of the grant is for the claw back of any balance, except for approved items, at the end of the scheme.

5.0
Conclusion
5.1
I am satisfied that the approval of the proposal outlined in this report will enable the timely completion of the Vincent Street scheme and contribute to the regeneration of the area.
Bob Osborne

Head of Housing
Part 1 











