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REPORT OF THE MANAGING DIRECTOR OF URBAN VISION PARTNERSHIP LTD.


TO THE LEADER MEMBER FOR HOUSING

ON  2nd March 2006


TITLE:  BLOCK IMPROVEMENTS TO PROPERTIES IN LITTLETON ROAD  ‘ARCHWAY TERRACES’ PHASE 5, KERSAL.


RECOMMENDATIONS:  

1. That the proposed Block Improvement of ’The Littleton Road, Archway Terraces, Phase 5’ area be approved.

2. That the budget of £622,500.00 for the refurbishment scheme of Phase 5 be approved. 

3. That the commencement of the scheme on site be approved, provided that at the time the target cost is agreed, there is provision for that target cost within the appropriate budget.


EXECUTIVE SUMMARY:  

The Littleton Road, Archway Terraces, area in Charlestown has been identified as a priority for improvement and a five phased block improvement programme is being undertaken in the area.  This will be a block improvement scheme to be undertaken using the ‘Rethinking Construction’ approach.  The work will be undertaken by Cruden Construction Ltd, one of the Council’s two partner contractors for this category of work.  It is proposed that the improvement work be approved to enable the scheme to proceed and that a budget provision of  £622,500.00 for the project be approved.


BACKGROUND DOCUMENTS: 

New Deal for the Communities Development Framework and Neighbourhood Renewal Assessment.


ASSESSMENT OF RISK:  Low 

	


THE SOURCE OF FUNDING IS:  Housing Market Renewal fund supported by City Council resources
	


LEGAL IMPLICATIONS:  Provided by: Ian Sheard

_________________________________________________________________________
FINANCIAL IMPLICATIONS:  Provided by:  Peter Butterworth

	


COMMUNICATION IMPLICATIONS: 

Consultation events were held once the development framework was launched.

A neighbourhood-planning event was held for the residents of this area.

100% support was gained from an expression of interest survey.

The project has been discussed at The Lower Kersal South East residents association.

Residents are regularly updated with the progress of this scheme at the monthly Physical and Environment Task Group.

Once a decision has been made a letter will inform the residents / stakeholders and they will be invited to a drop in session.

A charter has been developed for the partnership. 

_________________________________________________________________________
CLIENT IMPLICATIONS: 

A charter has been developed and signed between the residents, New Deal, Housing, Urban Vision and Crudens. 
___________________________________________________________________
PROPERTY: not applicable

___________________________________________________________________

HUMAN RESOURCES: not applicable
	


CONTACT OFFICER:    David Holland                              0161 779 6022

(Architectural and Landscape Design Service)


WARDS TO WHICH REPORT RELATES:  Kersal & Irwell Riverside


KEY COUNCIL POLICIES:  Procurement Strategy and the Rethinking Construction Implementation Strategy.


DETAILS 

1.0
BACKGROUND

1.1 Littleton Road, Archway Terraces, Block Improvement (Phase 5) is the fifth housing refurbishment and renovation project planned for this part of the New Deal for the Communities Private Sector Housing Renewal Project.  The scheme comprises the external improvement of 63 pre -1919 street terraced houses behind Littleton Road. The properties are mostly privately owned, owner occupied or privately rented.

1.2 The work will be undertaken by Cruden Construction, one of the Council’s two partner contractors for this category of work.

1.3 Council Standing Orders provide for Lead Members to authorise work commencing on site provided that at the time the target cost is agreed, there is provision for that target cost within the appropriate budget.   Adopting this approach will facilitate a start on site as quickly as possible after the agreement of the Target Cost and enable Cruden Construction Ltd. to move their successful team from phase 3-4 on to this site.  It will also maximise the limited expenditure that can be achieved in 2005/06.
2.0
THE PROPOSAL

2.1
‘Littleton Road, Archway Terraces, Improvements Phase 5’ involve the refurbishment of 63 houses, (1-41 Valencia Road, 2-42 and 1-41 Ukraine Road).

2.2
Work on this scheme is due to start on 20th February 2006

2.3
It is proposed that the refurbishment work will include the following:

· Paint stripping / cleaning to the front and gable walls.

· Raking out and re-pointing of brickwork to front.

· Renewal / repairs to fascia boards and soffits to front.

· Renewal of rainwater pipes and gutters to front.

· Renewal of side boundary wall to gable properties.  This is to enable the proper installation of alley gates which will follow on at the end of the scheme.  

· Repair of timber windows, doors and frames to front.
· External painting to front.
Work that is proposed to be carried out to each property is subject to on site practicalities.  The specification for the rears of the properties is in line with that of the ‘Arrowhead’ Phase3.

2.4
Work is currently underway to agree the cost and guaranteed maximum price for the project. The approval of a budget of £622,500.00 for this project at this stage will enable a start on site to take place earlier than would otherwise be the case, following agreement of the Target Cost (assuming it is within budget).  This will enable Cruden Construction to transfer their team from Phases 3 and 4 to this area and maximise expenditure in 2006/07

3.0 FINANCIAL IMPLICATIONS

3.1
The Capital Programme or budget provision for the work is £622,500.00

4.0 CONCLUSION

4.1 Approval of the above will enable the contractor to take steps to mobilise work on site as soon as possible and maximise expenditure in 2005/06.  

BILL TAYLOR

Managing Director of Urban Vision Partnership Ltd.
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