



______________________________________________________________

REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING

______________________________________________________________

TO LEAD MEMBER FOR HOUSING 

ON 10 MAY 2007 ______________________________________________________________

TITLE: Appointment of Salix Homes as the

 housing management agent for Apple Tree Court 

_____________________________________________________________

RECOMMENDATIONS:  That Lead Member approves the appointment of Salix Homes as the management agent for Apple Tree Court from 1 June 2007.
______________________________________________________________

EXECUTIVE SUMMARY: 

Apple Tree Court is a multi story block of flats of 100 units which is located in the Pendleton area and owned by Salford City Council but is currently managed by an agent.  

From 1 June 2007 Salix Homes will take over the management of over 10,500 council owned properties from New Prospect Housing.  This will include over 2,100 council homes in the Pendleton area while a Private Finance Initiative is established to address the long term investment needs for this housing stock.  Apple Tree Court is included within the PFI proposals and residents on the block have been consulted as part of this process.  

Two members of staff employed at Apple Tree Court have Transfer of Undertakings (Protection of Employment) rights, which Salford City Council has accepted.  The terms and conditions of these employees would transfer to Salix Homes.  Induction arrangements have been agreed with these staff members.  A communication strategy to introduce residents to Salix Homes has been put in place.  The Salford South Housing Office will continue to liaison with the current management agent to oversee the transfer of the management function.  _____________________________________________________________

BACKGROUND DOCUMENTS:  

Lead Member Report:  Extension of contract for Apple Tree Court: 29 March 2007

_____________________________________________________________

ASSESSMENT OF RISK:  

Low- Salix Home’s management of this block will address an anomaly in housing management arrangements for this former Tenant Management Organisation.   Despite a change in the management agent residents will not see a change in the day to day staff that work on the block.  Salix Homes will also provide residents with a wider range of locally based services that can be more conveniently accessed than the current arrangements.      
______________________________________________________________

SOURCE OF FUNDING:  Housing Revenue Account
                                          



______________________________________________________________

LEGAL IMPLICATIONS:  
Advice on the TUPE issue has been provided by Tony Hatton and Phillip Heyes.

The Monitoring Officer check has been approved by Pauline Lewis.
______________________________________________________________

FINANCIAL IMPLICATIONS:  Provided by Nigel Dickens

Apple Tree Court has been included as part of the Pendleton PFI bid investment plans.  


COMMUNICATION IMPLICATIONS:  

A communication strategy is in place to provide residents with information about the change in service provider and to provide opportunities to make enquires.  This involves a letter drop, several newsletters, a free phone number, on site drop-in surgeries and the opportunity for home visits.
  
CLIENT IMPLICATIONS:   

Salix Homes represents a change in management agent however the staff who currently work with residents on the block will remain the same.  Under Salix Homes residents of the block will benefit from a wider range of locally provided services than they currently receive, as they currently have a local office open on part time hours and outside of these hours they have to contact an office based in Liverpool.    

VALUE FOR MONEY IMPLICATIONS:  

The future management of the block as part of Salix Homes represents value for money as it will provide opportunities for ‘economies of scale’ savings to be made through procurement, which is not the case with the current management arrangements.  

_____________________________________________________________

PROPERTY:  

Non applicable as ownership of the housing stock will remain with Salford City Council.

___________________________________________________________

HUMAN RESOURCES:  

There are two members of staff with TUPE rights who have been consulted in accordance with TUPE regulations.  The Salford South Housing Manager and Salix Homes HR Manager have met and agreed induction and management arrangements with these staff members.  

__________________________________________________________

CONTACT OFFICER:  Brendan Keville: Principle Strategy Officer: 0161 922 8711

______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): Langworthy

______________________________________________________________

KEY COUNCIL POLICIES: Housing

______________________________________________________________

DETAILS: 
Apple Tree Court is a multi story block of flats of 100 units which is owned by Salford City Council but is managed by an agent.  The current agent North West Housing Services Limited was given a contract back in December 2004 up until 31 March 2007 to allow the future management arrangements to be identified through the Housing Options review.  This agreement was extended for a further two months by Lead Member of Housing to 31 May 2007 to coincide with the launch of Salix Homes.  
As part of Salford City Council Housing strategy, Apple Tree Court is included in the recently successful Private Finance Initiative bid for Pendleton.  Until PFI is established the housing stock in this area will be managed by Salix Homes.   It is recommended that Lead Member approves the appointment of Salix Homes as the management agent for Apple Tree Court from 1 June 2007.

The current contract commenced with CDS Client Services in December 2004.  On 1 November 2006 CDS Client Services transferred their existing business and staff to North West Housing Services Limited, which are a Mutual Industrial and Provident Society. 

Prior to CDS Client Services, Apple Tree Court was managed by a tenant management organisation.  

There are two members staff currently employed on site who fall under the TUPE regulations, a project officer and caretaker.  Both members of staff are currently not members of an occupational pension scheme.  The staff members have been included in the induction arrangements for the staff of Salix Homes.  

Apple Tree Court residents have been included in the PFI consultation, including the most recent edition of the Pendleton newsletter which announced a successful PFI bid and introduced Salix Homes as the interim management agent.  A communication strategy has been agreed between North West Housing, staff on site, Options Delivery Team and Salford South Housing Manager to welcome residents to Salix Homes.  This involves a letter drops, several newsletters, a free phone number, on site drop-in surgeries and home visits.
A communication strategy is in place to provide residents with information about the change in service provider and to provide opportunities to make enquires.  This involves a letter drops, several newsletters, a free phone number, on site drop-in surgeries and home visits.
The Salford South Housing office will liaison with the current management agent North West Housing in the lead up to the 1 June 2007 to oversee the transfer of the housing management function and pick up any outstanding management issues.    
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