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	ITEM NO.



REPORT OF THE HEAD OF HOUSING SERVICES 

To

THE LEAD MEMBER FOR HOUSING 

9TH SEPTEMBER 2004


TITLE: APPROVAL PAPER 

Stock Options Appraisal Process – Non Dwellings Asset Review  (Shops)


RECOMMENDATIONS:

That, the paper is noted

That, the proposed review of Non-Dwelling Assets is approved

That, we instruct Graham Moody Associates to undertake the review as part of their overall work in Supporting Housing Services in the development of our HRA Business Plan

EXECUTIVE SUMMARY:

In terms of the stock options appraisal sign off, an accurate non-dwelling asset information and fit for purpose process will aid future investment decisions.   

A Council housing stock survey was commissioned in Autumn 2003 and the final report was issued in February 2004. We now have a detailed database that includes a 17% sample of all Council housing stock.  

The sample survey has formed an extremely detailed database, which has been noted by The Community Housing Task Force as being sound. To build on this information it is considered timely that a full review of the management of related assets is undertaken. 

Therefore, we are seeking a full and comprehensive review of the non-dwelling related asset management strategy and process currently in place. 


BACKGROUND DOCUMENTS:  

Collecting, Managing and Using Housing Stock Information, A Good Practice Guide ODPM  (2000)

Draft Corporate Asset Management Plan 2004 - 05  


ASSESSMENT OF RISK: medium

Impact on HRA Business Plan submission (2004) 

Impact on Stock Option Appraisal Sign Off (2004) 


THE SOURCE OF FUNDING IS:  Within the sum set aside for the Stock Option Appraisal Process 

The anticipated cost is £17,500 (excl VAT).


LEGAL ADVICE OBTAINED: No 


FINANCIAL ADVICE OBTAINED:   Paper circulated 


CONTACT OFFICERS:

Paul Longshaw 

Tel 0161 922 8715 
e-mail paul.longshaw@salford.gov.uk

WARD (S) TO WHICH REPORT RELATE (S):
All 


KEY COUNCIL POLICIES:


Housing Strategy Statement 2004 - 2006

HRA Business Plan 2004-2005 

Stock Option Appraisal Process 2004-2005
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	To help achieve a fit for purpose housing strategy and business plan we must ensure and evidence that: 

· They are based on accurate stock condition data ensuring that it is kept up to date and accessible; 

· They reflect the demand for social housing in the city and supports the City Council’s wider strategic plan;  

· They select the appropriate investment option for each area  

· They support the current ALMO’s delivery plan with a focus on achieving decent homes  

In terms of our stock options appraisal process, we are currently examining ways of meeting the investment resources needed through ALMO, PFI or Small – Medium scale Transfer (or a mixed route) in ways that seek to meet tenants’ and residents’ aspirations while being part of a coherent and sustainable HRA investment strategy. 

A 17% stock condition survey was concluded in February 2004. The Stock Condition report concluded that although the Council’s properties had been reasonably well maintained within available resources, major capital investment has been lacking.  Consequently, a significant number of major components either have reached or are near to reaching the end of their economic life and will require replacement in the short term.

The sample survey has formed an extremely detailed database, which has been noted by The Community Housing Task Force as being sound. To build on this information it is considered timely that a full review of the management of related assets is undertaken. Therefore, we are seeking a full and comprehensive review of the non-dwelling related asset management strategy and process currently in place. 

Some of the key objectives of the review are to:

· review the existing asset management strategic and operational framework

· include recommendations for the future asset management process

· benchmark and appraise the asset management process against other organisations

· clarify the current valuation of the related assets

· create a framework to enable strategic and operational decisions around asset retention or disposal

· ensure that retained assets are managed and maintained properly and effectively

· allow consideration of ways to increase revenue income and/or reducing revenue costs

· establish procedures to establish allow regular reviews of asset performance

· allow consideration of appropriate succession of related assets should transfer of ownership proceed

The work will include a review of the management practices, the decision making and risk analysis processes currently utilised in the management of the asset base to ensure analysis of risk is key to day to day activities. 

It is proposed that Graham Moody Associates undertake the review. Funding will be identified from the sum set aside  for Stock Options Appraisal in the Housing Capital Programme.

Conclusions  

There are a number of key reasons why asset management the review is required. The main driver is the current gap, within our knowledge of non-dwelling assets, for our Stock Option Appraisal Process. We feel that the review is required so:

· related assets are perceived and treated as a strategic resource to Housing Services

· related assets are owned, planned and managed more effectively

· we have sufficient data to allow informed decisions to be made 

· we can avoid any onerous and bureaucratic procedures which can prevent clear decision making

· any current financial and legal constraints may be challenged 

· will have enabled good asset management practice

The review will develop a series of recommendations that will serve to provide a coherent revised strategy and process framework that recognises the individual characteristics of Salford City Council.

We commission Graham Moody Associates to undertake the Non – Dwelling Asset Review. They envisage that the review will take approximately 12 weeks to complete

Report prepared by Paul Longshaw – Strategy and Planning Manager (Policy & Resources)  

Report Approved By Kevin Scarlett – Assistant Director – Strategy and Renewal



	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	



