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REPORT OF THE HEAD OF HOUSING SERVICES


TO: THE LEAD MEMBER FOR HOUSING on 10TH FEBRUARY 2005


TITLE: Housing General Fund Budget monitoring report to December 2004

RECOMMENDATIONS:


1. That the lead member for Housing notes the position of the HGF as at the 31st December 2004 and receives further reports throughout the year when continuous monthly monitoring has been performed.



EXECUTIVE SUMMARY:

This report details the current position for the 2004/05 Housing General Fund Budget.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Budgetary Control File

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the Budget and instigate appropriate actions of findings can lead to significant over/underspends in 2004/05 that will affect the financial health of the City Council.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL IMPLICATIONS:

	Not required for this report.


FINANCIAL IMPLICATIONS:

	Report outlines financial implications of current levels of spend.


CONTACT OFFICER:

Joanne Hardman 0161 922 8792


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

CITY COUNCIL REVENUE BUDGET 2004/05


DETAILS (Continued Overleaf)

1
Housing General Fund Budget 2004/05

1.1 During the course of 2004/5, work has been undertaken to: 

· Monitor the expenditure/income within the Housing General Fund 

· Assess the assumptions that were made at the time of the Housing Services restructure to ensure that sufficient resources are available to cover the cost of the restructure and that external funding is maximised

· Develop delegated budgets to team level. 

As a result of this work, the budget for 2004/5 has been recast.  

1.2 It should be noted that the budget has been adjusted to reflect a number of trends and issues, which have been, identified in previous budgetary control reports.  These include:

· Increased budget provision for agency staff to reflect the additional use of agency staff whilst the recruitment process for permanent staff members, in line with the revised structure, was underway.  An associated increase has been made for recruitment advertising to reflect the significant levels of expenditure during 2004/5.

· Increased budgets for computers and equipment to meet the needs of the revised structure.

· Increased budgets for accommodation costs to reflect the cost of St James House.

· Introduction of team budgets covering staffing and a range of supplies and services budgets which should give greater clarity as to the costs of individual teams and therefore aid budgetary control.

1.3 The budgets are identified at a team level and variations to date are listed in appendix 1.  A brief summary of variations is given below:

· There are minor variations for staffing across a number of teams mainly due to delays in appointees taking up their new posts.

· The cost of the restructure in terms of purchase of computer equipment and furniture continues to exceed budget provision despite budget increases as noted in 1.2 above.  This is the main reason for the adverse variation of £42,180 against ‘strategy other’

· The underspend relating to Belmont HPU relates to a range of premises and supplies budgets.  It is anticipated that this underspend will reduce during the rest of this year.

· Although the current figures indicate an underspend at this point in the year on asylum seekers, the figures within Appendix One do not reflect this because these funds can not be used to support the rest of the budget. The underspend has arisen due to certain recharges not having been made by NPHL for their work on the service.

1.4
The budget for homelessness reflects the additional allocation of £500,000 for the costs of temporary accommodation for the homeless.  The total budget for temporary accommodation is therefore £570,000.  Due to the pressure on this budget, there has been on-going monitoring of the costs of bed and breakfast accommodation.  Expenditure to date totals £429,760; this represents the cost of bed and breakfast accommodation net of any benefits received.  Currently, expenditure on bed and breakfast accommodation is running at approximately £5,000 per week.  The homelessness and housing advice also secured the use of 15 dispersed units managed by NPHL.  We are currently working with NPHL to establish the costs of these properties due to some complexity around the eligibility of the charges for housing benefit.  Until the costs can be agreed with NPHL, there is still some concern that this budget may overspend.

1.5
Previous reports have highlighted the issue of reductions in supporting people funding for the Belmont and Petrie Court hostels.  These reductions were imposed prior to a contract review.  It has been agreed that the supporting people funding can be reinstated for this financial year subject to the costs of the scheme and its associated on-costs being found to be in line with other provider’s contracts.  Further information is to be provided to the Supporting People Team, however, the budgets for Belmont and Petrie Court and Supporting People include the reinstatement of the funding in 2004/5. 

2
Other Issues

2.1 Supporting People

High-level information on the Supporting People programme and admin grants has been provided in previous reports.  As previously reported, significant reductions in funding have been made in 2005/6 with the programme grant being reduced by £700,000 and the admin grant by £52,000.  In order to manage this, a proposal was made to budget strategy group that savings would be achieved by the contract review process, however, a contingency of £500,000 should be earmarked in case the contract reductions did not come on-stream in time to achieve the full level of required savings in 2005/6.   This approach was agreed providing that regular reports were received identifying:

· The progress of contract reviews 

· Any consequential savings achieved.  

In order to meet this requirement, it is proposed that in future, a specific Supporting People budgetary control report will be prepared to lead member on a monthly basis, in line with the capital and revenue monitoring reports, which are currently received.  This will supplement the current financial reporting arrangements to the Supporting People Core Strategy Group.

3
Conclusion

3.1
The HGF approximate budget has been adjusted to reflect trends and issues previously reported eg costs associated with the Housing Services restructure however, there remain certain key pressures on the budget, mainly due to the costs associated with the restructure. 

3.2
A small number of issues are still to be resolved.  Work is continuing to determine the costs of the dispersed homeless units and further information is to be submitted to the Supporting People team to resolve the issue of funding for the Belmont and Petrie Court Hostels.

4
Recommendations

4.1
That the Lead Member for Housing notes the report and receives further regular reports for the remainder of the year.  Additionally, that the Lead Member for Housing receives specific reports on the Supporting People programme and admin grants.











APPENDIX 1



HOUSING GENERAL FUND BUDGET POSITION TO 31st DECEMBER 2004

	Team
	Annual Budget
	Budget to date
	Spend to date
	Variation



	
	£
	£
	£
	£

	Housing Management Team
	341,840
	268,130
	271,635
	3,505

	STRATEGY
	
	
	
	

	Market Renewal Team A
	457,930
	324,500
	318,570
	-5,930

	Market Renewal Team B
	273,650
	290,020
	279,088
	-10,932

	Market Support (Enforcement)
	292,150
	189,270
	193,890
	4,620

	Market Support (Sustainability)
	314,510
	217,740
	216,593
	-1,147

	Strategy & Planning (Partnership)
	272,920
	180,390
	179,020
	-1,370

	Strategy & Planning (Policy)
	310,020
	186,290
	189,760
	3470

	Admin and Facilities Management
	459,530
	194,580
	183,640
	-10,940

	Performance Team
	163,940
	83,590
	79,260
	-4,330

	Other 
	418,670
	359,070
	401,250
	42,180

	STRATEGY Sub-total
	2,963,32
	2,025,450
	2,041,071
	15,621

	SUPPORT
	
	
	
	

	Homelessness & Housing Advice
	1,112,900
	781,410
	783,170
	1,760

	Petrie court HPU
	-16,550
	43,495
	44,919
	1,424

	Belmont HPU
	-119,990
	23,070
	-6,547
	-29,617

	Asylum Seekers
	-100,920
	206,150
	206,150
	0

	Service Development Team
	69,140
	29,150
	23,650
	-5500

	SUPPORT Sub-total
	944,580
	1,083,275
	1,051,342
	-31,933

	OTHER
	
	
	
	

	Rent Allowances
	-239,560
	Monitored by Corporate Services

	Discretionary Rent Rebates
	72,680
	0
	0
	

	Housing Benefit 
	975,510
	0
	0
	

	Transfer from HRA
	-919,000
	0
	0
	

	Rent Rebates
	-213,700
	Monitored by Corporate Services

	Recharges 
	84,460
	0
	0
	

	OTHER Sub-total
	-239,610
	0
	0
	0

	Income from Recharges
	
	
	
	

	Recharge to HMRF
	-1,270,000
	0
	0
	0

	Recharge to HRA
	-1,030,000
	0
	0
	0

	Recharge to Capital
	-813,000
	0
	0
	0

	Other central recharge
	-226,000
	0
	0
	0

	INCOME Sub-total
	-3,339,000
	0
	0
	0

	HGF – Total
	671,130
	3,376,855
	3,364,048
	-12,807
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