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	ITEM NO.



REPORT OF 

THE HEAD OF HOUSING SERVICES 


TO HOUSING LEAD MEMBER on 10th FEBRUARY 2005


TITLE: PUBLIC SECTOR CAPITAL PROGRAMME 2004/05

RECOMMENDATIONS:


1. That Lead Member notes the position of the programme as at the 31st December 2004 and receives further reports throughout the year.



EXECUTIVE SUMMARY:

This report gives the details of the current position for the 2004/05 Public Sector Capital Programme.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Approved capital programme 2004/05

NPHL Monitoring Data

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the programme could result in significant overspends or under utilisation of resources, this will have an impact upon decent homes standards.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the out stationed Principal Group Accountant for Chief Executive’s.


CONTACT OFFICER:

Nigel Dickens 0161 793 2585


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

COUNCIL CAPITAL BUDGET 2004/05


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 The Council has approved a Public Sector Capital Programme of £21.8m for 2004/05 and it is the responsibility of NPHL to manage and monitor this on behalf of the Council.

1.2 During the last few months’ officers from both NPHL and the Council have been working together to develop a more robust system for the monitoring of schemes and the programme.

1.3 This is to avoid the year end position for 2003/04 where the programme had underspent by £2.7m as has been previously reported to Lead Member, it will be recalled that these resources have been carried forward.

1.4 These arrangements have been submitted to previous Lead Member meetings where presentations have been made by colleagues from NPHL and it has been accepted that there are good systems in place to monitor the programme.

2.0 Details of Report

2.1 Initial Level of Over-Programming for 2004/05

2.1.1 The approved resources by the Council for 2004/05 Public Sector Capital Programme are £21.8m.
2.1.2 Following discussions with colleagues in NPHL schemes to the potential value of £26.3m were developed and progressed as part of the programme for 2004/05.

2.1.3 This gave an over-programming level of £4.5m or 20% of the programme. Experiences from 2003/04 when the programme underspent indicate that a good level of over-programming is required to allow schemes to be brought forward should others slip.
2.1.4 It was considered that this level of over-programming at the start of the year was satisfactory and could be managed through monitoring for the remainder of the year to ensure that for 2004/05 the budget will be fully utilised but not overspent.
2.2 Actual Position as at 31st December 2004

2.2.1 There are a total of 68 elemental scheme surveys, which have been undertaken since the beginning of May 2004. Each of the 68 scheme surveys has now been completed. The surveyors within NPHL have carried out the elemental scheme surveys. Any properties subject to either tenant refusal or no response are being visited further by the customer liaison officers of both NPHL and the partners. 
2.2.2 There are 63 partnering schemes now on site (93% of the decent homes programme). By the end of January 2005 there will be a total of 66 schemes on site (97%), with the remaining 2 schemes (3%), all scheduled to start on the programme in March 2005. 
2.2.3 The four partners are currently undertaking work in their respective geographical areas as follows:
Wates (Eccles), (Worsley & Little Hulton):

· Lancaster Rd, Full Central Heating 

· Newlands, Bathrooms/Full Rewires/Kitchens

· Liverpool Rd, Kitchens/Electrical Upgrades
· Higson Ave & Peel Green Rd - Kitchens/Bathrooms

· Astley Rd, Kitchens


· The Avenues, Roofing/Repointing/Cavity wall ties

· Peel Green Phase 1, Repointing/Cavity wall ties

· De Traffords/Moorfield, Bathrooms

· Mees Square, Bathrooms

· Albert St, Kitchens/Bathrooms/Electrical Upgrades

· Worsley Rd. North, Roofing/Bathrooms

· Bridgewater Rd, Bathrooms

· 53 – 67 Manchester Rd, Kitchens

Bramalls (Salford South): 

· Moss Meadow, Bathrooms/Electrical upgrades

· Southgarth, Bathrooms/Full Rewires

· Tootal, Heating/Electrical upgrades/Kitchens

· Light Oaks Rd, Electrical upgrades

· Duchy, Electrical upgrades

· Edgehill Rd, Full Rewires/Repointing/Roofing/Cavity wall ties

· Devon Close, Kitchens

· Cressington Close, Kitchens

Whites (Swinton): 

· The Valley Estate, Prior to Paint and Full Central Heating

· Worsley Rd, Kitchens/Partial rewires

· Manchester Road South, Partial Rewires/Kitchens

· Parkfield & Moorfield, Bathrooms

· Agecroft, Kitchens/Electrical Upgrades

· Mossfield, Electrical Upgrades

NPHL Maintenance Division (Swinton, Salford North, Eccles):

· Beehive Estate, Prior to Paint

· Albion Stadium, Prior to Paint

· Canterbury Gardens, Prior to Paint

· Lower Broughton 4, Electrical Upgrades

· North Clifden Lane, Kitchens/Electrical Upgrades

· Floral Court, Bathrooms/Full Rewires

· Kersall Cell, Heating/Electrical Upgrades

Pre-Partner Contractors (Swinton, Worsley, Eccles):

· Wardley Est., Partial Rewires
· Temple Drive, Electrical Upgrades
· Dudley Rd. & Cumberland Dr., Heating
· The Meadows, Heating
· Baines Ave, Roofing
· Crossfields, Roofing
· 1 – 5A Warren St., Roofing

2.2.4 Out of the 63 schemes on site, 20 schemes (30% of the total schemes) have to date been completed. These schemes are as follows: 

· Moss Meadow, Electrical upgrades (21 Properties)/ Bathrooms (1 Property) - Bramall

· Light Oaks Rd, Electrical upgrades (6 Properties)  - Bramall

· Edgehill Rd, Rewires/Roofing/Repointing & Cavity Ties (16 Properties) - Bramall

· The Avenues, Roofing/Repointing/Cavity wall ties (56 Properties) - Wates

· Liverpool Rd, Kitchens (11 Properties) – Wates

· Astley Rd, Kitchens (36 Properties) - Wates

· The Meadows, Heating (51 Properties) – Pre-Partner Contractor

· Baines Ave, Roofing (22 Properties) – Pre-Partner Contractor

· Crossfields, Roofing (35 Properties) – Pre-Partner Contractor

· Wardley, Partial Rewires (28 Properties) – Pre-Partner Contractor

· Temple Drive, Electrical Upgrades (68 Properties) – Pre-Partner Contractor

· Dudley Rd. & Cumberland Ave. (64 Properties) – Pre-Partner Contractor

· Worsley Rd, Kitchens – (105 Properties) – Whites

· Southgarth, Bathrooms – (70 Properties) – Bramall

· The Beehive, Prior to Paint – (245 Properties) NPHL DLO

2.2.5 The amount of over-programming is now forecast at £0.68m compared to the original £4.5m. This has now reduced due to savings on contracts due to not all properties in a scheme being required to be done and revised forecasts being received from partners for schemes on site.

2.2.6 As at the 31st December 2004 the actual expenditure incurred was £10.2m or 47% of the approved programme and there are further certified payments in the process of being paid that increase this to £12.4m or 57%. 
2.2.7 To utilise the available resources there has to be further expenditure of £11.6m and based on the current information this will be achieved. This is because under current arrangements with partners payments are only being made when schemes are completed, most of this will occur early in the new-year. There is also the intention to review these arrangements in the near future. Discussions have also been held with Partners about making payments for work completed in the current year to ensure that year-end expenditure targets are achieved, this is in advance of the review to be undertaken.
3.0 Conclusions

3.1 NPHL have developed a good system for monitoring the projects from both an operational and financial perspective and the information produced is a good management tool.

3.2 The current programme will utilise the budget due to the level of over-programming that will require monitoring and managing during the course of the year.

4.0 Recommendations
4.1 That Lead Member notes the position of the programme as at the 31st December 2004 and receives further reports throughout the year.
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