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(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF THE HEAD OF HOUSING SERVICES


TO: THE LEAD MEMBER FOR HOUSING on  10th March 2005


TITLE: Housing General Fund Budget monitoring report to January 2005

RECOMMENDATIONS:


1. That the lead member for Housing notes the position of the HGF as at the 31st January 2005 and receives further reports throughout the year when continuous monthly monitoring has been performed.



EXECUTIVE SUMMARY:

This report details the current position for the 2004/05 Housing General Fund Budget.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Budgetary Control File

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the Budget and instigate appropriate actions of findings can lead to significant over/underspends in 2004/05 that will affect the financial health of the City Council.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL IMPLICATIONS:

	Not required for this report.


FINANCIAL IMPLICATIONS:

	Report outlines financial implications of current levels of spend.


CONTACT OFFICER:

Joanne Hardman 0161 922 8792


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

CITY COUNCIL REVENUE BUDGET 2004/05


DETAILS (Continued Overleaf)

1
Housing General Fund Budget 2004/05

1.1 The budgets are identified at a team level and variations to date are listed in appendix 1.  A brief summary of variations is given below:

· There are minor variations for staffing across a number of teams mainly due to delays in appointees taking up their new posts.

· The cost of the restructure in terms of purchase of computer equipment and furniture continues to exceed budget provision despite the increases made to the approximate budget.  This is the main reason for the adverse variation of £75,425 against ‘strategy other’.  The expenditure charged against this budget continues to be scrutinised and there is to be a meeting with Environmental Services to verify expenditure incurred by Environmental Services and charged to this budget in connection with the relocation to Turnpike House.  Additionally, the adverse variation is also due to additional spend for consultancy support for a review of non- dwelling stock(£16k), exhibition panels (£6k) and the production of Salford Strategic Housing Partnership booklets(£4k).

· The underspend relating to Belmont HPU relates to a range of premises and supplies budgets.  It is anticipated that this underspend will reduce during the remainder of this year.

· Although the current figures indicate a significant underspend at this point in the year on asylum seekers, it should not be assumed that  these funds can be used to support the rest of the budget. There are further recharges to be made by NPHL to reflect their work on the service.  These recharges  will reduce the current underspend, however, as in previous years, a year end underspend may be evident against budgets such as furniture.  An audit of the dispersal contract within which we provide accommodation to asylum seekers is due to be undertaken by Price Waterhouse Coopers in March.  Whilst the terms of reference of the audit are still to be finalised, the City Council’s approach to the use of underspends in previous years will potentially be examined.

1.2 The budget for homelessness reflects the additional allocation of £500,000 for the costs of temporary accommodation for the homeless.  The total budget for temporary accommodation is therefore £570,000.  Due to the pressure on this budget, there has been on-going monitoring of the costs of bed and breakfast accommodation.  Expenditure to date totals £441,091; this represents the cost of bed and breakfast accommodation net of any benefits received.  The use of bed and breakfast provision is continuing, current estimates suggest at the rate of £10,000 per week.   Additionally, NPHL have now provided details of the costs of the 15 dispersed units which are used for homeless people.  The total cost is £105,500 in 2004/5, however, these charges are being scrutinised to ensure that they represent the cost to NPHL of providing the service.   Work will continue to monitor the budget, however, if the use of bed and breakfast accommodation continues at its present level and the charge made by NPHL is not reduced, there will be an overspend against this budget. 

1.3  A significant level of work undertaken by Housing is funded by recharges to HMRF, capital and the HRA.  Work is ongoing to check the level of recharges, in line with current levels of expenditure,  to ensure that estimated levels of income are not understated. 

2
Other Issues

2.1
Budgets are currently being rolled out to team managers for 2005/6.  Each manager will hold a budget which covers employee costs and a limited range of supplies and services budgets.  Whilst the budgets for 2005/6 are very tight, it is hoped that the devolved budgets will enable greater flexibility for team managers but also greater overall control of the budget.   As per the timetable, previously reported to Senior Housing Management Team (SHMT), monthly monitoring meetings will be held with managers covering both revenue and capital budgets, with reports being routed to SHMT and Lead Member on a monthly basis.

3
Conclusion

3.1
The HGF approximate budget has been adjusted to reflect trends and issues previously reported eg costs associated with the Housing Services restructure however, there remain certain key pressures on the budget, mainly due to the costs associated with the restructure. 

3.2    
A small number of issues are still to be resolved, for example, the charges made by Environmental Services in connection with the transfer to Turnpike House and the proposed charges for dispersed units provided by NPHL to address homelessness.  

4
Recommendations

4.1
That the Lead Member for Housing notes the report and receives further regular reports for the remainder of the year.  
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	HOUSING GENERAL FUND BUDGET POSITION TO 31ST JANUARY 2005
	
	

	
	
	
	
	
	

	Team
	Annual Budget
	Budget to date
	Spend to date
	Variation
	

	
	£
	£
	£
	£
	

	Housing Management Team
	341,840
	337,348
	340,485
	3,137
	

	
	
	
	
	
	

	STRATEGY
	
	
	
	
	

	Market Renewal Team A
	457,930
	427,699
	419,863
	-7,836
	

	Market Renewal Team B
	273,650
	350,935
	336,533
	-14,402
	

	Market Support (Enforcement)
	292,150
	244,998
	246,897
	1,899
	

	Market Support (Sustainability)
	314,510
	274,993
	272,032
	-2,961
	

	Strategy & Planning (Partnership)
	272,920
	243,393
	238,700
	-4,693
	

	Strategy & Planning (Policy)
	310,020
	244,306
	249,281
	4,975
	

	Admin and Facilities Management
	459,530
	366,284
	374,186
	7,902
	

	Performance Team
	163,940
	137,990
	128,000
	-9,990
	

	Other 
	418,540
	379,129
	454,554
	75,425
	

	STRATEGY Sub-total
	2,963,190
	2,669,727
	2,720,046
	50,319
	

	
	
	
	
	
	

	SUPPORT
	
	
	
	
	

	Homelessness & Housing Advice
	1,112,900
	842,888
	844,267
	1,379
	

	Petrie court HPU
	-16,550
	27,427
	19,791
	-7,636
	

	Belmont HPU
	-119,990
	-16,478
	-44,626
	-28,148
	

	Asylum Seekers
	-100,920
	244,469
	40,041
	-204,428
	

	Service Development Team
	69,140
	46,918
	41,149
	-5,769
	

	SUPPORT Sub-total
	944,580
	1,145,224
	900,622
	-244,602
	

	
	
	
	
	
	

	OTHER
	
	
	
	
	

	Rent Allowances
	-239,560
	Monitored by Corporate Services
	

	Discretionary Rent Rebates
	72,680
	0
	0
	
	

	Housing Benefit 
	975,510
	0
	0
	
	

	Transfer from HRA
	-919,000
	0
	0
	
	

	Rent Rebates
	-213,700
	Monitored by Corporate Services
	

	Recharges 
	84,460
	0
	0
	
	

	OTHER Sub-total
	-239,610
	0
	0
	0
	

	
	
	
	
	
	

	Income from Recharges
	
	
	
	
	

	Recharge to HMRF
	-1,270,000
	0
	0
	0
	

	Recharge to HRA
	-1,030,000
	0
	0
	0
	

	Recharge to Capital
	-813,000
	0
	0
	0
	

	Other central recharge
	-226,000
	0
	0
	0
	

	INCOME Sub-total
	-3,339,000
	0
	0
	0
	

	
	
	
	
	
	

	HGF - Total
	671,000
	4,152,299
	3,961,153
	-191,146
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