REPORT TO THE LEAD MEMBER (HOUSING) 
Date: - 11th January 2002

TOOTAL DRIVE PHASE 3 - SKETCH SCHEME AND ESTIMATE
1.0 PURPOSE OF REPORT

1.1
To seek approval for the sketch scheme and cost estimate in respect of environmental improvements to Tootal Drive Phase 3

2.0 RECOMMENDATION

2.1
That the sketch scheme and cost estimate be approved

2.2
That the Director of Development Services be authorised to invite tenders in respect of the scheme.

3.0 BACKGROUND

3.1 Tootal Drive Phase 3 comprises Normanton, Whitby and Bridlington Avenues; there are 40 houses and 31 low-rise flats constructed in the post war period that are tenanted and 14 houses and 3 flats acquired under the Right to Buy Scheme

.  

3.2 The estate is built on traditional lines with gardens front and rear, but the roads were not constructed to carry the current volume of traffic or cope with the amount of parking required.  On-street parking leaves vehicles vulnerable to crime and vandalism.

4.0 DETAILS

4.1 The proposed scheme will provide in-curtilage parking with new timber fencing and metal gates, where necessary, to improve the overall appearance of the estate, traffic flow and security.  Dropped kerbs will be provided for existing and proposed parking places.

4.2 The proposed scheme follows the previous successful Tootal Drive phases. Timber fencing is being used as a continuation of the previous phases and as most of the existing fencing is in reasonable condition  it is only proposed to replace sections of poor quality.

4.3 Housing project officers have undertaken consultation with the tenants and the improvement proposals have been welcomed. 

5.0 FINANCIAL IMPLICATIONS

5.1 Expenditure will be phased as follows


2001/02    £
2002/03    £
2003/04    £
Total        £

Works
0
264,000
6,000
270,000

Fees
34,000
9,000
2,000
45,000

Total
34,000
273,000
8,000
315,000

5.2 The total cost including fees is estimated at £315,000; the total cost of all professional fees is 15 % of the estimated works costs. 

5.3 The unit cost of improvements is £3,800 per dwelling; the cost includes works to provide driveways, gates, new fencing, fencing repairs and highway works to housing owned land. The highway works consist of resurfacing the unadopted highway and narrow footpaths to Normanton Avenue to provide a shared surface for pedestrians and vehicles, as in previous phases.

5.4 The scheme forms part of the approved housing investment programme 2001/2.  Funding for the scheme has been identified within the Housing Capital Programme (Public Sector) 2001 – 2004.

6.0 CONCLUSION

6.1 Approval of the scheme will greatly enhance the quality of the environment for the residents of the Tootal Drive Area.

