Elderly Services

Proposal to Establish Central Team of Temporary Staff to Provide Warden Cover. 

Purpose of Report

To seek approval to establish a central team of temporary staff to provide cover for absent resident wardens and provide warden services to sheltered schemes linked to E.P.H.s  pending the review of warden services.

Reasons for Proposal
· To  provide more adequate cover arrangements for resident wardens absences.

· To provide improved and more cost effective warden services to tenants in sheltered schemes linked to E.P.H.s . The schemes are Moorfield Close, Brynheys Close and Birchfold Close  ( 63 units in total). Housing currently pays Social Services £68,420 per annum ( figures 2000 –01) to provide warden services at these schemes.

· To recruit a temporary team of staff who can provide warden services on a non –residential and therefore more flexible basis pending the overall review.

· The arrangement would be temporary pending the review of warden services. Proposals for a re-designed warden service, if approved, address the issue  of cover for absent wardens and avoid the need for continued reliance on agency and temporary / casual staff.

Background

· Following an incident in 1999 at Laurence Lowry Court in Swinton, it was agreed that cover needed to be provided for absent resident wardens.

· Cover was initially organised through the Area Housing Offices using resident wardens or agency staff.

· Agency staff cover arrangements were centralised via Care on Call in May 2000 in order to provide a more efficient and service.

· However agencies could not always provide suitably experienced staff and the cost was high at between £9 and £10 per hour.

· In November 2000 a bank of temporary relief warden staff employed on a casual basis was set up as a cheaper alternative to using agency staff. 

· The main problem has been retention with staff seeking more permanent employment elsewhere. There are now no staff left in the bank.

The Proposal

· Four temporary part-time relief warden staff are employed working 9am – 1pm to Monday to Friday (20 hours per week) in order to provide cover for absent resident wardens (replacing the current bank staff arrangements).These staff will be based and managed centrally through Care on Call.

· That resources available from future resident warden vacancies in terms of paid staff hours are used to create temporary part time vacancies within a centralised, more flexible team providing services to these and other sheltered housing schemes linked to E.P.H.s
Current vacancies are at College Croft and Queen Alexandra Court. There may also be a vacant post still available for Oakhill Court .

As peak demand for warden services is in the mornings we propose to create 4/6 part-time posts initially , again working 9am to 1pm, depending on  resources available in terms of paid staff hours.

· All staff will be paid on s.c.p. 9 – the same as resident wardens. The job description and person specification to be used is attached to this report.
· All posts are created on a 12 month temporary basis , pending the review of  warden services.
Financial Implications

· The cost of employing four part- time warden support workers on s.c.p. 9 during 2001 – 02 will be £29,000, although there is currently no budgetary provision to support this. The comparative cost of  employing agency staff ( current charge £9.50 / hour) would be £39,500. 

· There will be no additional costs incurred by recruiting existing and future resident warden posts as temporary, part-time non-residential posts because it is only a case of using existing staff resources in a different way.

· Savings will be made by providing warden services to the schemes linked to E.P.H.s using these proposed staff resources rather than purchasing warden services from Social Services at a cost of £68,420 per annum.

This has been agreed by Social Services.

· These savings can be partially used to fund the purchase of dispersed alarms for those 63 properties – cost £7371, plus phone lines/rental for tenants not already on the phone (assuming approx. 5% of tenants not on the phone already  ie. 4 ; this will cost an additional £808 in the first year).

· Estimated net savings to Elderly Services from this proposal will be over £31,000 per annum, taking into account the amount paid to Social Services to provide warden services at sheltered schemes linked to E.P.H.s and the estimated cost of employing staff.

