Report to Lead Member and Deputy Housing

Report for Decision/Information

Date of Meeting : 11th May 2001

Subject : A New Approach to Investment with Housing Associations and the Housing Corporation

Key Issues

1. The report suggests a response to the Housing Corporation on its consultation paper on “The new approach to investment”.

2. The proposals will have implications for policy, strategy and operational matters for the directorate and the City Council.

Background

1. In February 2001 the Housing Corporation produced a consultation paper which aimed to both review and provide a new framework for Housing Investment by Registered Social Landlords.

2. The paper follows on from previous fundamental changes in the way RSLs are funded. Firstly  a less formulaic way of distributing resources. Secondly the use of the Internet to bid for and distribute resources.

3. The paper looks at three key developments on the methods of developing, bidding for and allocating resources.

4. The Housing Corporation is seeking views on these proposals by 30th May 2001.

The Proposals

1. The Housing Corporation will take account of the Regional Housing Overview in determining its broad Housing Investment decisions. The ultimate goal is to move from the Housing Needs Index(HNI) to a more strategic approach to the allocation of resources. However the HNI will still be used to distribute resources between regions.

2. A joint commissioning approach to the development of programmes will be formalised. Under Joint Commissioning the Housing Corporation will develop and commission with a local authority and other stakeholders a programme of schemes spanning a number of years. This would mean for example developing a programme of schemes for – supported housing, a specific regeneration initiative, an area of economic/population growth, and regional/sub-regional investment priorities.

3. The Corporation will introduce a two-stage bidding process which will comprise (a) Identification of key priorities from the Regional Housing Overview and a request for Local Authorities to develop outline bids/delivery plans against a brief including assessment criteria; (b) Following assessment of the bids in (a) an invitation to formally submit a detailed bid.

4. The Corporation will allow bids to be made throughout the financial year instead of being tied down to a specific bidding timetable.

5. The Corporation will develop a three year allocation pool which will allow more certainty in the forward planning of major schemes.

Comments

We should welcome the move towards a more strategic distribution of resources. Because of the nature of the HNI indicator Salford has been disadvantaged in recent years in its allocations. This approach should redress that discrepancy.

We should still express concern that HNI will be used to distribute resources regionally as this materially disadvantages the North West. We should suggest a distribution process which is compatible with the National Strategy for Neighbourhood Renewal and allocated resources the areas of highest stress.

We should welcome the more pragmatic bidding process, the joint commissioning approach and the development of three year funding streams.

Impact Assessment

1. The new proposals will require more regular and detailed contact with both the Corporation and Registered Social Landlords. More time will need to be created for the Head of Investment Strategy and the Principal Strategy Officers to fulfill this role.

2. The indications are that the City will receive a more substantial allocation than in recent years. We need to ensure we have the capacity to assist Local RSLs in delivering more programmes.

3. The proposals are consistent with the proposals within the Area Regeneration Strategy and facilitate a targeted approach to regeneration and investment.

4. The proposals are consistent with the Local Strategic Partnership Model.

5. The proposals will  assist in the development of the Supported Housing programme.

What should our investment priorities be?

In reviewing the Area Regeneration Strategy, the Housing Strategy, the regional market and the Supporting People agenda I recommend we adopt a joint commissioning approach along the following lines:-

	Scheme Programme
	Project
	RSL partners

	Supported Housing
	Belmont Replacement
	To be determined by competition

	Supported Housing
	Elderly Services Review 
	Hanover, Space, Collingwood, Irwell Valley, Housing 21, Manchester Methodists, Harvest, St Vincents, Portico, Booths Charities

	Specific Regeneration Initiatives
	Seedley & Langworthy Renewal Area (SRB 5) and adjacent 
	Manchester Methodists (Salford First) ; Space ; William Sutton



	Specific Regeneration Initiatives
	Broughton Renewal Areas  (SRB 2)
	Higher Broughton Housing Group – Space, Irwell Valley (Area 1) Portico (Area 2)

	Specific Regeneration Initiatives
	Kersal and Charlestown – New Deal for the Communities
	Manchester Methodists, Space

	Specific Regeneration Initiatives
	Weaste and Claremont
	Irwell Valley, Space

	Specific Regeneration Initiatives
	Eccles Renewal Area
	Irwell Valley, Manchester Methodists

	Supported Housing
	Floating Support Drug Users
	To be determined

	Supported Housing
	Floating Support ex-offenders
	English Churches/SASH

	Supported Housing/Sub-regional investment
	Floating/Resettlement to ex-residents
	Carr Gomm – joint Bolton, Salford, Manchester scheme

	Supported Housing
	Floating/Resettlement Support for Elder Males
	Salvation Army

	Supported Housing
	St James Conversion
	Salvation Army

	Supported Housing
	Probation /YOT
	To be determined

	Specific Regeneration Initiatives
	Chapel Street
	Irwell Valley, Harvest (Frontis)


Given the likely workload emerging out of the above initiatives it is highly unlikely that we would promote, within the next three years, any additional area based regeneration.

However we do need concentrate on the following key aims as part of our overall strategy:-

· The reduction in the high percentage level of RSL voids within the context of overall regeneration strategy

· The rationalisation of Elderly Housing Provision

· The development and expansion of the Supported Housing Model

Conclusions

1. I recommend that we support the overall approach to investment being proposed by the Housing Corporation.

2. I recommend we adopt the broad joint commissioning approach based around our priority regeneration areas.

3. I recommend we concentrate on reducing RSL void levels, rationalising the provision of Elderly Persons Accommodation and developing the appropriate models for expanding Supported Housing.
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