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REPORT OF THE HEAD OF HOUSING SERVICES



TO THE LEAD MEMBER FOR HOUSING SERVICES


ON   

11TH SEPTEMBER 2003


TITLE :  2 WATSON STREET, ECCLES

RECOMMENDATIONS : 

1. That the Council approves the disposal of 2 Watson Street, Eccles, by inviting sealed written bids, and to sell to the highest bidder subject to a condition that appropriate refurbishment works are completed by the purchaser within a reasonable time period.

2. That the Director of Development Services be authorised to agree disposal terms subject to all other necessary consents and approvals being obtained. 


EXECUTIVE SUMMARY :   

To consider the future use of the property, 2 Watson Street, Eccles, and appropriate action required to bring it back into use for residential purpose.


BACKGROUND DOCUMENTS :


(Available for public inspection)

Project File – Housing Strategy Division


ASSESSMENT OF RISK : 

	The property is currently vacant and in structurally unsound condition. Action is needed to prevent further deterioration, vandalism and risk to health and safety.




THE SOURCE OF FUNDING IS :

	No direct costs incurred. Staff time and potential marketing costs only.




LEGAL ADVICE OBTAINED :
   
	All legal issues will be considered during the disposal process.


FINANCIAL ADVICE OBTAINED : 

	Financial details are included elsewhere within this report. 




CONTACT OFFICER :  

Malcolm Barton – Lead Officer (Investment, Partnerships & Special Projects).

Tel: 0161 925 1311


WARD(S) TO WHICH REPORT RELATE(S) :


Eccles.


KEY COUNCIL POLICIES :

Housing Strategy Statement

HRA Business Plan


DETAILS :

Property Details

2 Watson Street, Eccles, is a two bedroom end terrace property in a cul-e-sac location. It was built @1900 and was acquired by the Council in 1957. The property is currently empty and boarded, the last tenant moving out in February 2003. There is an alley wide enough for vehicle access to the side of the property, which joins Cromwell Road.

A survey of the property as highlighted that major repairs are required.   These consist of:

· New damp proof course required

· Floor heave in the kitchen

· Joint failure in the living room

· Gable end wall may need to be replaced

· Replacement kitchen required

· Other minor works and decoration

The neighbouring property is believed to be in a very good condition and the owner considering its sale. However, the uncertainty over No. 2 is clearly giving them difficulty in agreeing terms with any prospective purchaser.  The property has been broken into since it has been vacant and the Council is incurring ongoing costs of security measures.

The anticipated cost of the identified works required is at least £21,500, although the final cost is expected to be substantially greater once full structural surveys have been completed and full rerfurbishment undertaken.  The estimated current value of the property is less than £30,000. 

The estimated value of the property following refurbishment is anticipated to be @£50,000, which is potentially less than the additional investment required to be incurred on the property added to the current valuation.

Refurbishment Position

It us understood from New Prospect Housing Limited that there is a good demand for rented social housing in this area and it would be useful to retain the property for such a purpose. However, the cost is prohibitive within current financial commitments. A local Registered Social Landlord has therefore inspected the property to assess the possibility of acquiring it from the Council for social housing purposes. However, after considering the substantial works required to the property (which they have estimated to be as much as £40,000), particularly as it is end of terrace, it is not felt that this option would be a viable or worthwhile proposition.  It is considered reasonable to assume that other Registered Social Landlords would come to a similar conclusion.

Other Options
The property could be demolished and the neighbouring property become the new end of terrace. Obviously there are cost implications to this and the potential future issue of dealing with could arise with managing a vacant piece of land. Alternatively, the property could be sold on the open market by tender and interest has already been shown from a local resident.   

Conclusion

In view of the property being in a popular area, but the amount of works required to bring it to an acceptable standard for reletting being prohibitive, it is recommended that it be disposed of by private sale subject to terms being agreed that it is brought back into use at the earliest opportunity. 
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