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REPORT OF THE STRATEGIC DIRECTOR FOR HOUSING AND PLANNING


TO THE LEAD MEMBER FOR HOUSING

ON 11th SEPTEMBER 2007

TITLE: HMR LEGAL AGREEMENT 2006/8, 2nd DEED OF VARIATION 


RECOMMENDATIONS: That Lead Member for Housing:

· Endorses the sealing of the HMR 2nd Deed of Variation for 2006/08;

· Endorses the Deed of Variation;


EXECUTIVE SUMMARY:

On the 2nd November 2006 Lead Member approved the sealing of the First Deed of Variation for the 2006/08 programme as a whole.

In accordance with clause 10 of the above agreement a 2nd deed has to be agreed in regards to the HMR grant due for 2007/08 and any other variations as set out in the report.

The Deed has been sealed by Manchester and it should be noted that the Pathfinder cannot actually claim any grant without a legal agreement being in place. Both City Treasurer’s are keen that HMR money is drawn into the respective City’s accounts as in the meantime it is being financed, at least in part, by temporary borrowing, with a resultant cost to the Local Authorities.

BACKGROUND DOCUMENTS:

(Available for public inspection)


ASSESSMENT OF RISK: High: Failure to sign the legal agreement will impact significantly on the council’s financial resources; 

	


SOURCE OF FUNDING: The Housing Private Sector Capital Programme, including HMRF.

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS : Approval of the report will allow the Deed to be sealed. 

2. FINANCIAL IMPLICATIONS : Provided by :Nigel Dickens

PROPERTY (if applicable):N/A

HUMAN RESOURCES (if applicable):N/A

	


CONTACT OFFICER: Nigel Dickens Ext 2585

WARD(S) TO WHICH REPORT RELATE(S): All wards within the central Salford HMR boundary


KEY COUNCIL POLICIES: Regeneration, Housing, Community Cohesion etc 


DETAILS (Continued Below)

PURPOSE OF THIS REPORT

The purpose of this report is to bring to the attention of the Lead Member the current position in relation to the current legal agreement between Manchester and Salford City Councils and the Department for Communities and Local Government (DCLG) for HMR funding for the period 2006 – 08 and the need to approve the Deed of Variation for 2007/08..

BACKGROUND

On the 2nd November 2006 Lead Member approved the sealing of the first Deed of Variation for the programme for 2006/08 and this was formally entered into with CLG on the 14th November 2006.
Under clause 10 of the agreement the CLG now offers the grant for 2007/08 which requires certain amendments to the agreement as set out in the report, thereby forming the 2nd Deed of Variation.
PROPOSED 2nd DEED of VARIATION
Drawing the Actual Grant Down

Without the Deed being in place the Pathfinder is unable to receive the actual cash grant itself from the CLG for the expenditure that it has incurred and claimed under the programme. For Salford at the end of July this equated to £2.6m as reported in the report for the Housing Private Sector Capital Programme elsewhere on this agenda. 

Amount of Grant

The Deed also confirms the amount of grant due for 2007/08 as this may have required amending in the light of the final position for 2006/07. However because the Pathfinder maximised the claim for 2006/07 the figure for 2007/08 of £53,810,000 is the amount that was expected and has been planned for in the current year's programme.
It is for the Authorities to determine the split of the grant, this has previously been agreed and Salford's allocation is £19.2m which has been adjusted to reflect the additional take up of grant in 2006/07 on behalf of the Pathfinder and has been reported at previous Lead Member meetings. This is the amount that the budgets and programme have been based on and does not cause any need for amendments.
The payment of the grant is conditional on the achievement of certain targets as set out below.
Sale of Fixed Assets
The new clause for this is: 

"Where a participating Authority obtains a capital receipt from the disposal of a fixed asset wholly or partly acquired from HMR grant, there shall be a presumption that the Authority may retain this receipt, on condition that it:

a) recycles the receipt within the pathfinder area for activities in support of regeneration;

b) notifies the CLG within 30 days of becoming aware of any receipt above the value of £500k and sets out how it is intending to recycle the receipt."

This clause does not give any concerns and it should be noted that during the current year there are at present no expected receipts above the amount in paragraph b) above. The recycling of receipts is something that is being considered as part of pulling together the details for the next prospectus.
Match Funding
The Deed confirms the amount of Match Funding that each Authority is committed to and for Salford this is £1.1m. This has been amended to reflect the over-achievement by Salford in 2006/07 and will be met in 2007/08 through Delivery and does not cause any concerns.

It should be noted that this adjustment aids the Private Sector Capital Programme as reported within that report and the achievement of HMR capital.

Programme Targets
Set out in the table below are the targets for the Pathfinder that have been based on work and projections from both Authorities and the progress on which is reported to CLG on a quarterly basis.

Part One - Programme Targets (those exclusively relating to the expenditure of HMRF)

	Measure
	Year Ending 31st March 2008

	a) Homes constructed or converted
	464

	b) Homes refurbished, repaired or improved
	866

	c) Properties acquired for Pathfinder purposes
	417

	d) Properties and homes demolished
	645


Part Two - Programme Targets (programme targets plus additional targets relating to Match Funding)

	Measure
	Year Ending 31st March 2008

	a) Homes constructed or converted
	2975

	b) Homes refurbished, repaired or improved
	866

	c) Properties acquired for Pathfinder purposes
	438

	d) Properties and homes demolished
	766


RECOMMENDATIONS

That Lead Member:

· Endorses the sealing of the HMR 2nd Deed of Variation for 2006/8
· Endorses the Deed of Variation
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