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(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF 

THE HEAD OF HOUSING SERVICES 


TO HOUSING LEAD MEMBER on 12th JANUARY 2006


TITLE: PUBLIC SECTOR CAPITAL PROGRAMME 2005/06

RECOMMENDATIONS:


1. That Lead Member notes the position of the programme as at the 30th November 2005 and receives regular monthly reports for the remainder of the year.

2. That Lead Member continues to support the following actions:

2.1 All current schemes in the programme continue.

2.2 That NPHL will try and manage down any potential overspend.

2.3 Any overspend will be funded by a corresponding reduction to 2006/07.


EXECUTIVE SUMMARY:

This report gives the details of the current position for the 2005/06 Public Sector Capital Programme.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Approved capital programme 2005/06

NPHL Monitoring Data

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the programme could result in significant overspends or under utilisation of resources, this will have an impact upon decent homes standards.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the out stationed Principal Group Accountant for Chief Executive’s.


CONTACT OFFICER:

Nigel Dickens 0161 793 2585


WARD(S) TO WHICH REPORT RELATE(S):

All


KEY COUNCIL POLICIES:

COUNCIL CAPITAL BUDGET 2005/06


DETAILS (Continued Overleaf)

1.0 Background Information
1.1 The Council has approved a Public Sector Capital Programme of £19m for 2005/06 and it is the responsibility of NPHL to manage and monitor this on behalf of the Council.

1.2 During the last financial year officers from both NPHL and the Council have been working together to develop a more robust system for the monitoring of schemes and the programme.

1.3 These arrangements have been submitted to previous Lead Member meetings where presentations have been made by colleagues from NPHL and it has been accepted that there are good systems in place to monitor the programme.

1.4 This was reflected in the final position for 2004/05 where expenditure mirrored the budget to all intent and purposes. As previously reported and subsequently agreed by the Joint Lead Members for Housing and Customer and Support Services there will be no effect on the 2005/06 programme as a consequence of the 2004/05 outturn.

2.0 Details of Report

2.1 Level of Over-Programming for 2005/06

2.1.1 The original approved resources by the Council for 2005/06 Public Sector Capital Programme were £19m.
2.1.2 This has now been revised to £19.9m due to the extra care scheme that has been funded by the Department of Health.
2.1.3 Following discussions with colleagues in NPHL schemes to the potential value of £21.9m were developed and progressed as part of the programme for 2005/06.

2.1.4 This gave an over-programming level of £2m or 20% of the programme. Following a review of the impact of the final position for 2004/05 and the commitments into 2005/06 and amendments to the partners’ rates and specifications the potential programme as previously reported was £23.1m. 
2.1.5 The previous level of over-programming was £3.2m or 16% of the programme. This was reviewed by NPHL together with partners and reduced to £1.7m primarily through slippage on High Rise Structural Works but also through some savings on projects. The latest monitoring indicates that the amount of over-programming is £0.5m. 
2.1.6 The reason for the further reductions is as final account amounts become more certain, which is occurring as the number of completions is increasing.
2.2 Actual Position as at 30th November 2005

2.2.1 There are a total of 48 elemental scheme surveys to be undertaken for the 2005/06 Decent Homes programme, surveys have commenced since the middle of February 2005. There were 48 scheme surveys to be undertaken, of which all 48 scheme surveys have now been completed (100%). 
2.2.2 The surveyors within NPHL have carried out the majority of the elemental scheme surveys, however each of the 4 partners will be undertaking 1 scheme survey in their respective work area. Any properties subject to either tenant refusal or no response are being visited further by the customer liaison officers of both NPHL and the partners. The introduction of a ‘Live’ server based progress monitoring report has increased efficiency of up to date progress monitoring and tenant chase ups within the first quarter of this years programme. 
2.2.3 There are 47 partnering schemes now on site (98% of the decent homes programme), with the remaining scheme scheduled to start in January 2006. If properties within schemes reduce significantly then future schemes may be brought forward and the master programme will be revised accordingly subject to the available budget and over-programming levels. 
2.2.4 The four partners are currently undertaking work in their respective geographical areas as follows:
Wates (Eccles), (Salford North) & (Swinton):

· Albion Stadium, Heating / Electrical Upgrades / Kitchens / Bathrooms

· De Traffords / Moorfield, Heating / Electrical upgrades

· Fairhills Road, Heating / Electrical upgrades

· 1 – 12 Watson Street, Electrical upgrades

· Manchester Road South, Re-roof & balcony resurface

· 1 – 12 St. George Court, Re-roof & Walkways

· The De Traffords, Heating / Electrical upgrades

· Falmouth, Heating / Electrical upgrades

· Sandiway, Heating

Bramalls (Salford South) & (Swinton): 

· Park Road, Heating / Electrical upgrades

· Coronation St., Heating / Electrical upgrades / Kitchens / Bathrooms

· Newtown, Heating / Electrical upgrades 

· Hamilton St., Heating / Electrical upgrades, Kitchens (partial), Bathrooms

· St. Georges Crescent, Heating / Electrical upgrades

Whites (Swinton): 

· The Valley Estate, Kitchens/Electrical Upgrades
· South Ordsall, Heating / Electrical upgrades / Kitchens / Bathrooms

NPHL Maintenance Division (Swinton, Salford North, Eccles):

· Ninian Gardens, Prior to Paint

· Grosvenor Road, Heating / Electrical upgrades

· Wharton, Prior to Paint

· Meadowgate, Heating / Electrical upgrades / Roofing

· Swinton Hall Road, Heating / Electrical upgrades / Kitchens / Bathrooms

· Canterbury Gardens, Stairwell Refurbishments (4 Blocks)

2.2.5 Out of the 47 schemes on site, 25 schemes (52% of the total schemes) have to date been completed. The remaining schemes range from 0 to 98% complete. The schemes completed are as follows: 

· Park Road, Electrical upgrades / Heating – Bramall

· Coronation St., Heating / Electrical upgrades / Kitchens / Bathrooms – Bramall

· Newtown, Electrical upgrades / Heating – Bramall

· Hamilton St., Heating / Electrical upgrades / Kitchens(Partial) / Bathrooms - Bramall

· St. Georges Cres., Heating / Electrical upgrades – Bramall

· Hamilton St., Bathrooms - Bramall

· Ninian Gardens, Prior to Paint - NPHL

· Wharton, Prior to Paint – NPHL

· Grosvenor Road, Heating / Electrical upgrades – NPHL

· Meadowgate, Roofing – NPHL

· Fairhills Rd, Heating - Wates

· Manchester Rd South, Re-roof & Balcony resurface - Wates

· 1-12 St George’s Court, Re-roof & Walkway - Wates

2.2.6 As at the 30th November 2005 the actual expenditure incurred was £11.8m or 59% of the approved programme and there are further certified payments in the process of being paid that increase this to £13.0m or 65%. 
2.2.7 This is starting to demonstrate the benefits of partnering through having a more even distribution of work and cash flow during the year thereby increasing the accuracy of the monitoring and the forecasts.
2.3 Implications of Actual Position in Relation to Over-Programming

2.3.1 As indicated above the current level of over-programming is £0.5m. However the rate at which schemes are being completed and the number on site or due to start shortly imply that this could possibly become an overspend.
2.3.2 It was agreed at the Housing Lead Member meeting of the 1st December 2005 that all the schemes would continue and that NPHL will try and manage down the potential worst case overspend as the year continues.
2.3.3 It has also been agreed with NPHL that any overspend will be treated by reducing the resources available for 2006/07 with a corresponding amount thereby giving a balanced programme over the two financial years.
2.3.4 The successes of partnering and the improved monitoring procedures imply that there is a need to re-consider for future years the level of over-programming that should be adopted.
3.0 Conclusions

3.1 NPHL have developed a good system for monitoring the projects from both an operational and financial perspective and the information produced is a good management tool.

3.2 The programme is progressing well in relation to schemes being completed and to such an extent there could be an overspend to a worst case of £0.5m.

3.3 All current schemes should continue with any overspend coming off the available resources for 2006/07.

4.0 Recommendations
4.1 That Lead Member notes the position of the programme as at the 30th November 2005 and receives regular monthly reports for the remainder of the year.
4.2 That Lead Member continues to support the following actions:

4.2.1 All current schemes in the programme continue.

4.2.2 That NPHL will try and manage down any potential overspend.

4.2.3 Any overspend will be funded by a corresponding reduction to 2006/07.
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