	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.



REPORT OF THE HEAD OF HOUSING SERVICES


TO: THE LEAD MEMBER FOR HOUSING on 12th January 2006


TITLE: HRA Budget monitoring report to 30th November 2005

RECOMMENDATIONS:


1. That the lead member for Housing notes the position of the HRA as at the 30th November 2005 and receives further reports throughout the year when continuous monthly monitoring has been performed.



EXECUTIVE SUMMARY:

This report details the current position for the 2005/06 Housing Revenue Account Budget.


BACKGROUND DOCUMENTS:

(Available for public inspection)

Budgetary Control File

Financial Information from SAP


ASSESSMENT OF RISK:

	Failure to monitor the Budget and instigate appropriate actions of findings can lead to significant over/underspends in 2005/06 that will affect the financial health of the City Council.




THE SOURCE OF FUNDING IS:

	Not applicable as the report is commenting on the financial position.


LEGAL ADVICE OBTAINED:

	Not required for this report.


FINANCIAL ADVICE OBTAINED:

	Report prepared by the Group Accountant for Housing


CONTACT OFFICER:

Joanne Hardman 0161 922 8792


WARD(S) TO WHICH REPORT RELATE(S):

All




KEY COUNCIL POLICIES:

CITY COUNCIL REVENUE BUDGET 2005/06


DETAILS (Continued Overleaf)


1
Housing Revenue Account 2005/06

1.1 
The Housing Revenue Account Approximate budget has been recast to incorporate known variations from the original estimates.  The revised budget incorporates a number of issues which have been raised by previous budgetary control reports.  These include:-

· increased dwellings rental income

· reductions in service charges
· reduced contribution to the provision for bad debts
· increased budget for stock options
1.2 The budget also incorporates the latest estimates in respect of various year end charges for  items such as loan charges, interest receivable and SLAs.   The impact of any changes on the subsidy calculation has also been incorporated into the revised budget.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               

1.3  The HRA budget is summarised in appendix 1.  
a) Stock Options

This budget has been increased by £850,000 to reflect the anticipated costs of the Stock Options process in 2005/6.  The budget covers staff costs along with the costs on on-going consultancy work and consultation.  Whilst expenditure to the end of November indicates an underspend to date, this is due to timing differences and a significant level of commitments remain against this budget. 

b) NPHL Management Fee

The regular monitoring meetings with NPHL suggest that there will not be an adverse variation in the management fee for 2005/06. 

c) Housing Repairs

An underspend remains evident on the Housing Repairs Account, however, the level of variation has reduced slightly since the last report to Lead Member.  Monitoring meetings with NPHL have indicated:-

· whilst demand at this point in the year is considerably lower than expected, it is anticipated that much of this underspend will be picked up before the year end.  

· expenditure for homeloss and disturbance payments will boost expenditure during the remainder of the year

· the results of a price review with contractors have not yet been implemented.  Therefore, the additional costs associated with the review are not yet reflected in expenditure levels.

· NPHL are forecasting an over-commitment of £0.440m.  This represents a significant reduction in previously reported over-commitment levels of £1.1m.  In practical terms, NPHL are identifiying a potential underspend of £0.660m.  However, as discussed in previous NPHL monitoring meetings, Capital Programme Monitoring meetings  and Lead Member meetings, any underspend would be used to offset the potential overspend on the Housing Public Sector Capital Programme.

d) Provision for Bad debts

Each year, a contribution is made to the bad debt provision, based upon the level of arrears and write offs made during the financial year.  This budget has been reduced by £350,000 in line with previous budgetary control reports. 

e) Dwelling Rents

Rental income has exceeded the budget provision in each rent week since the start of the financial year.  The budget has been increased by £727,200 to reflect this additional income.  The main consequence of this is the ability to fund the majority of the additional costs of the stock options process in 2005/6, thereby minimising the call on balances.  

2
Conclusion

2.1
As mentioned in the section above, the current underspend shown against the HRA budget will be reduced significantly by an increase in the level of repairs expenditure. There are a small number of areas of concern within the HRA budget, however, it is anticipated that, subject to close monitoring of the areas highlighted above, expenditure will remain within budget.

3
Recommendations

3.1
That the Lead Member for Housing notes the report and receives further regular reports for the remainder of the year.
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	HRA BUDGET POSITION TO 30th NOVEMBER 2005
	
	
	
	
	

	
	
	
	
	
	

	
	Revised 2005/6 
	Budget to date
	Spend to date
	Variation
	

	
	Budget
	
	
	
	

	
	             £                                
	             £                                
	             £                                
	      £                                
	

	
	
	
	
	
	

	Strategy General
	1,200,000
	800,000
	800,000
	0
	

	Stock options
	1,350,000
	383,333
	287,858
	-95,475
	

	Central Internal Recharges
	2,162,090
	37,530
	37,659
	129
	

	NPHL Management Fee
	17,914,180
	11,942,787
	11,942,787
	0
	

	NPHL Management Fee Repairs
	2,821,710
	1,881,140
	1,881,140
	0
	

	Housing Repairs
	21,000,000
	14,000,000
	11,906,365
	-2,093,635
	

	Major Repairs Allowance
	15,944,320
	10,629,547
	10,629,547
	0
	

	Provision for bad debts
	1,450,000
	966,667
	920,957
	-45,710
	

	Other costs including SLAs
	2,781,440
	829,986
	821,305
	-8,681
	

	Loan Charges Interest
	17,279,430
	11,519,620
	11,519,620
	0
	

	Revenue Contribution to Capital
	1,000,000
	666,667
	666,667
	0
	

	Transfer to General Fund
	460,000
	306,667
	306,667
	0
	

	
	
	
	
	0
	

	
	
	
	
	
	

	Expenditure
	85,363,170
	53,963,942
	51,720,571
	-2,243,372
	

	
	
	
	
	
	

	Dwellings Rents
	-68,364,770
	-51,440,729
	-51,466,227
	-25,498
	

	Other income
	-5,427,580
	-3,750,417
	-3,756,081
	-5,664
	

	Housing Subsidy
	-11,279,792
	-7,519,861
	-7,519,861
	0
	

	Interest Receivable
	-182,068
	-121,379
	-121,379
	0
	

	Contribution from balances
	-108,960
	
	
	
	

	
	
	
	
	
	

	Income
	-85,363,170
	-62,832,386
	-62,863,548
	-31,162
	

	
	
	
	
	
	

	NET POSITION 
	0
	-8,868,444
	-11,142,977
	-2,274,533
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