



______________________________________________________________

REPORT OF THE STRATEGIC DIRECTOR OF HOUSING AND PLANNING

______________________________________________________________

TO THE LEAD MEMBER FOR HOUSING

ON  13th July 2006
______________________________________________________________

TITLE: Housing Revenue Account - Budget-monitoring report to 31st May 2006
______________________________________________________________

RECOMMENDATIONS: That the lead member for Housing notes the position of the Housing Revenue Account as at the 31st May 2006.
______________________________________________________________

EXECUTIVE SUMMARY: This report details the current position for the 2006/07 Housing Revenue Account Budget.

______________________________________________________________

BACKGROUND DOCUMENTS: (Available for public inspection) 

Budget Control File 

Financial Information from SAP
______________________________________________________________

ASSESSMENT OF RISK: Failure to monitor the Budget and instigate appropriate actions based on findings can lead to significant over/underspends in 2006/07 that will affect the financial health of the City Council.
______________________________________________________________

SOURCE OF FUNDING: Not applicable as the report is commenting on the financial position of the Housing Revenue Account.
______________________________________________________________

LEGAL IMPLICATIONS: Not required for this report.
______________________________________________________________

COMMUNICATION IMPLICATIONS: Not required for this report.


PROPERTY: Not required for this report.
______________________________________________________________

HUMAN RESOURCES: Not required for this report.
______________________________________________________________

CONTACT OFFICER: Simon Ashworth (0161 922 8793)
______________________________________________________________

WARD(S) TO WHICH REPORT RELATE(S): All
______________________________________________________________

KEY COUNCIL POLICIES: City Council Revenue Budget 2006/07
______________________________________________________________

DETAILS: (Continued Overleaf)
1
Housing Revenue Account Budget 2006/07

1.1 This report identifies the position of the Housing Revenue Account (HRA) for the year to the 31st May; a summary of the income and expenditure for each cost centre is listed in Appendix 1. 

a) Stock Options - This budget has been increased to reflect the anticipated costs of the Stock Options process in 2006/07.  The budget covers staff costs along with the costs of on-going consultancy work and consultation.  

Whilst expenditure to the 31st May indicates an underspend against the profiled budget to date, this is mainly due to timing differences; a significant level of commitments are coded against this budget which relate to stock condition surveys carried out by Urban Vision and Savilles, marketing, tenant consultation, legal advice and ongoing transfer consultancy provided by Ernst and Young, for which not many invoices have been received or paid. 

Work is continuing with the Project Leads to reassess the budget profile. This will be incorporated in a separate report in the next monitoring cycle.

b) NPHL Management Fee – The regular monitoring meetings with NPHL suggest that there will not be an adverse variation in the management fee for 2006/07.
c) Housing Repairs – The underspend evident on the Housing Repairs Account is due to commitments from last year (2005/06) being picked up in the first month of the current financial year. NPHL expect that the allocated resources will be maximised and an over-commitment of £1.504m is shown on the annual programme; however, NPHL anticipate that repairs expenditure will be contained within the budget provision.  
d) Provision for Bad Debts – a contribution has been made to the bad debt provision based upon: -
i. 95% of former and non-tenant arrears

ii. 36% of current arrears

The current position represents a minor overspend and therefore will be subject to close monitoring.

In previous years, a contribution has been made to the bad debt provision based upon 95% of former and non-tenant arrears and 25% of current arrears. The Audit Commission had agreed this approach in previous years on the basis that we did not have access to more detailed analysis of debts. NPHL have now produced an analysis of the age of debt. Based upon this age analysis, it has been considered prudent to increase the level of the bad debt provision for current arrears to 36%. 

e) Dwelling Rents – The favourable variation on dwellings rental income for 2006/07 to date is  £193,282.  This is mainly due to Right to Buy sales being below the budgeted level, which has resulted in an increase in the level of rent receivable.

2 Conclusion

2.1 It is anticipated that with ongoing monitoring of the HRA, that Housing Revenue Account expenditure will remain within the agreed budget.  
3 Recommendations

3.1 That the Lead Member for Housing notes the position of the Housing Revenue Account as at the 31st May 2006.
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	Housing Revenue Account Budget Position to 31st May 2006
	
	

	
	
	
	
	

	 
	Revised 2006/07 
	Budget to date
	Spend to date
	Variation

	 
	Budget
	 
	 
	 

	 
	£
	£
	£
	£

	 
	
	 
	 
	 

	Strategy General
	1,200,000
	200,000
	200,000
	0

	Stock options
	4,820,270
	803,378
	405,707
	-397,671

	Central Internal Recharges
	2,300,000
	40,000
	40,826
	826

	NPHL Management Fee
	18,199,760
	3,033,293
	3,053,113
	19,820

	NPHL Management Fee Repairs
	2,881,670
	480,278
	460,459
	-19,819

	Housing Repairs
	21,000,000
	1,750,000
	975,099
	-774,901

	Major Repairs Allowance
	16,270,300
	2,711,717
	2,711,717
	0

	Provision for bad debts
	1,800,000
	300,000
	313,734
	13,734

	Other costs including SLAs
	3,018,600
	240,763
	235,468
	-5,295

	Loan Charges Interest
	17,641,070
	2,940,178
	2,940,178
	0

	Revenue Contribution to Capital
	300,000
	50,000
	50,000
	0

	 
	
	 
	 
	 

	 
	 
	 
	 
	 

	Expenditure
	89,431,670
	12,549,608
	11,386,301
	-1,163,307

	 
	
	 
	 
	 

	Dwellings Rents
	-67,795,924
	-11,299,321
	-11,492,603
	-193,282

	Other income
	-8,157,560
	-1,027,061
	-1,018,803
	8,258

	Housing Subsidy
	-10,500,700
	-1,050,070
	-1,050,076
	-6

	Interest Receivable
	-172,240
	-28,707
	-28,707
	0

	Recovery of Transfer Costs
	-1,611,900
	0
	0
	0

	Contribution from balances
	-1,193,346
	0
	0
	0

	 
	 
	 
	 
	 

	Income
	-89,431,670
	-13,405,158
	-13,590,189
	-185,031

	 
	 
	 
	 
	 

	NET POSITION 
	0
	-855,550
	-2,203,888
	-1,348,338


Part 1 (Open to the public)











