REPORT TO :  LEAD MEMBER (HOUSING) AND DEPUTY LEAD MEMBER (HOUSING)

FOR DECISION

SUBJECT :  THE FUTURE OF HANOVER COURT

DATE  :  OCTOBER 12 2001

1.0 PURPOSE OF REPORT

1.1 To advise members of the outcome of the option appraisal undertaken in order to assist in the identification of the most appropriate course of action to take in respect of the future of Hanover Court.

2.0 RECOMMENDATIONS

2.1 That Members approve the demolition and clearance of the block, with associated landscaping and site treatment.

2.2 That the re-housing of existing tenants with eligibility to homeloss and disturbance allowance (where applicable) be approved.

2.3 That the Director of Development Services be authorised to enter into negotiations with the sole leaseholder with a view to acquiring the leasehold by agreement. 

2.4 That the Director of Development Services be authorised to seek tenders in respect of the demolition of Hanover court 


3.0 BACKGROUND

3.1 In August 2000, Hanover Court was identified for option appraisal due to concerns regarding the likely medium/long term demand for the block, increasing levels of voids and the potential cost associated with bringing the block to a high standard of modernisation.  The following options were considered :

· Do nothing.

· Minimum modernisation.

· Full modernisation.

· Demolition.

3.2 The Appraisal considered a wide range of information as part of a quantitative and qualitative analysis of the blocks future, including :

· Rental/other income.

· Projected expenditure (including maintenance and repair).

· Projected demand for Hanover Court and high-rise accommodation citywide.

· Salford’s Housing Strategy.

· The views of residents.

3.3 Having undertaken a detailed financial analysis and considered other relevant information identified above, the appraisal reached the following conclusions :

· That demolition of the block was, financially, the most cost-effective option.

· That the cost of providing Hanover Court with a ‘life’ of 30 years was a minimum of £1.2 million.

· That the Directorate’s HRA Business Plan severely restricts the ability to commit resources of this scale to accommodation with an uncertain future.

· That demolition – thus reducing the council’s high-rise stock in inner city Salford – conformed with the findings of the City’s Housing Market Demand Study

· That demolition – thus reducing council housing voids in the city – conformed with the city’s Corporate Housing Strategy.

· That there was strong support amongst the remaining tenants for the block to be retained.

3.4 Having taken all matters into consideration, it has been concluded that demolition is the most appropriate course of action to take in respect of the block.  All quantitative and qualitative analyses indicate that this is the preferred course of action.  Although there is tenant opposition to demolition, many of the concerns raised can be effectively resolved prior to demolition.  Although it is acknowledged that the loss of people’s homes cannot be avoided, sympathetic re-housing will ensure that people’s needs are adequately met.  In order to facilitate this, public sector project officers will visit tenants individually to discuss their housing needs and eligibility to homeloss payments (£1500) and disturbance allowance (variable to £1000).

3.5 One flat within the block has been acquired under the Right to Buy initiative.  The leaseholder has indicated a willingness to negotiate with the City Council in order to identify a value for the acquisition of the property by agreement.

3.6 A public meeting was held on October 1st 2001 in order to advise residents of the outcome of the Option Appraisal and to outline the rehousing process should the decision to demolish be confirmed.  Re-housing interviews have been commenced for the convenience of the residents.  It is intended that all steps will be taken to minimise disturbance and disruptions for tenants.

4.0 FINANCIAL IMPLICATIONS

4.1 The estimated cost of re-housing the remaining 69 tenants is estimated to be in the region of £140,000.  This is likely to be expended approximately equally during the present and forthcoming financial year.

4.2 The estimated cost of acquiring the leasehold property is £23,000.

4.3 The estimated cost of demolition of the block and site treatment is £330,000.  This is likely to be expended during the 2002/03 financial year.

4.4 Funding for the issues identified in 4.1 – 4.3 (above) is available from within the 2001/02 and 2002/03 HRA demolition budget.  However, resources are available from the North West Development Agency (NWDA) to facilitate high-rise demolition and resources will be sought to enable the demolition of Hanover Court at the expense of the NWDA.

5.0 CONCLUSIONS

5.1 The demolition of Hanover Court will help to tackle the issues of increasing voids and a projected decline in demand for high-rise accommodation to 2004.

5.2 The approach is in accordance with the City’s Corporate Housing Strategy and HRA Business Plan.  The demolition will also provide an opportunity to extend the site-assembly exercise currently being investigated by the City Council which will contribute to the regeneration of the Broughton area.

Author      :  Alan Lunt

Checked by :  Bob Osborne  

