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ASSESSMENT OF RISK: Low. The City Council has already contributed to the development  of the Regional Housing Strategy and many of the issues we have raised have been included in the document.
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KEY COUNCIL POLICIES: Housing Strategy


DETAILS (Continued Overleaf)

OVERVIEW

1 The revised Regional Housing Strategy (RHS) builds on the one that the Regional Housing Board published in July 2003. It has been prepared during a time of significant developments in national and regional policy together with changes in our regional housing markets.


2 The responses to the Regional Housing Boards consultation paper, and further research and evaluation, have  confirmed that the fundamental needs and priorities identified in the 2003 RHS remain sound. They continue to provide a framework for the delivery of good solutions for the different housing issues facing the region.  The board has concluded that now is not the time to make major changes and RHS 2005 is therefore presented as an update and development of RHS 2003, reflecting some shift in priorities rather than a fundamentally new strategy.


3 A key part of the review process has been the input from stakeholders who provided a rich and diverse body of views for the Board to digest.  A summary of the consultation process and written responses have been published on the Board website (www.nwrhb.org.uk).


4 In a region as diverse as the North West where there are many competing challenges and finite resources the Board  did not expect consensus.  The  Board’s primary role is to be as inclusive as possible. Its role is to take difficult decisions taking into account the views of housing stakeholders, the Regional Spatial and Economic Strategies, the policy environment, and the lessons learned from what has been delivered so far.
5 The aim was therefore to produce a Regional Housing Strategy that: 


· Sets out a comprehensive view of the strategic housing issues facing the North West;


· Establishes foundations for the forthcoming Regional Spatial and Regional Economic Strategies to build upon, and which responds to the Northern Way Growth Strategy;


· Develops and makes more explicit spatial and thematic priorities for the region to better direct investment decision making;


· Is grounded in the growing understanding of the housing markets in the North West and their relationship with both economic drivers and social and environmental sustainability;


· Sets long-term objectives for the region against which shorter term priorities for action can be established; and


· Identifies where the Board and its partners can make a demonstrable positive difference. 

6 Regional Housing Pot (RHP) resources are not going to increase in the immediate future.  Although the current RHS is designed to guide housing investment in the North West, it is clear that delivery agents will increasingly need to look at smarter ways of working and achieving efficiencies if priorities are to be tackled.  Some suggestions are included later in the RHS, but the Board is looking  to its delivery partners to build on these ideas and to create a shared body of good practice.  


7 The solutions to many  challenges are no longer exclusively, or even mainly, for the public sector to resolve alone. The private sector is a crucial element in the delivery of balanced housing markets in the region.   Most new housing will be developed without public funding or intervention and most improvement to the existing stock is the result of investment by individuals. It is where this is not happening that the development of closer partnership working across all sectors must continue. To help drive this forward, the Board has welcomed new members representing the financial and construction sectors. 

8 The ability of the training and skills sector to provide a workforce that can deliver the changes we envisage will also be crucial.  The Board will look to assist the Construction Industry Training Board in their work to ensure the availability of sufficiently skilled personnel to deliver the physical works relating to the regional priorities set out in this strategy.  Given the scale of investment required, demand for people with the right skills should continue to expand. This will offer both an opportunity to spread the direct economic benefits of this investment into the community, provided that the skills base is able to rise to the challenge

9 The Board is  also mindful to ensure that rural housing issues are not ignored. Although 89% of the land area in the NW is rural, 88% of the population live in urban areas and so a concentration on the issues faced by these areas in the RHS is inevitable. They have also taken the view that the challenges facing rural areas clearly need to be identified, analysed and tackled at a very local level. They have therefore ensured that specific rural needs are highlighted in the relevant sections of the RHS, rather than adding them as a separate section or priority. 


10 In addition to the focus on specific housing priorities, they have also been engaged in a wider debate on how the RHS can be aligned with the Regional Economic Strategy (RES) and Regional Spatial Strategy (RSS).  This is a crucial step in ensuring that individual interventions are co-ordinated to maximise impact. on the ground.  This RHS starts the process of drawing out and developing the links with planning and economy that will be taken forward in the current reviews of the RES and RSS.   


COMMENTARY

1 The Strategy maintains the vision that housing delivery should sustain and promote maximum economic growth within the region. Housing Choice for all residents in secure and sustainable communities is also at the heart of the vision.

2 The Strategy outlines the changing policy context that has arisen since 2003. The Sustainable Communities Plan and the Barker Review are key elements of this changing context.

3 Regional issues including RSS & RES as well as the emerging workstreams of the Northern Way growth strategy are key to the future direction and impact of the RHS.

4 An analysis of Housing Markets in the region concentrates on the move from Low Demand to Wrong Supply, and the effect of Buy to Let, both factors bringing a sharper focus to the priorities in the Strategy. The interdependence of Housing and Economic Growth and the need to contribute to the growth in GVA has lead to a prioritised investment framework designed to support growth in supply and a transformation in choice.

5 An analysis of the Housing Market Typologies in the region, when applied to the Greater Manchester sub-region reveals a mixture of most of types across the ten boroughs and the need for a complex mix of complimentary Housing and Planning policies to address the diverse range of problems.

6 The priorities in the Strategy are 

a. Delivering Urban Renaissance – maximising the impact of the HMR pathfinders

b. Provision of affordable homes

c. Improving the condition of the Housing Stock

d. Meeting community needs and providing support to those who need it

7 There are clear links between the priorities in our Fit for Purpose Housing Strategy and those of the RHS. Key regional work areas that we are underway with or newer ideas we may wish to consider replicating through the LSP and Strategic Housing Partnership are:

a. Integration with Spatial and Economic Strategies

b. Adopting consistent methods for assessing housing markets

c. Closer working with other HMR pathfinders

d. Building Skills and Capacity in the regeneration and construction industries

e. Identifying revenue streams to support capital investment

f. Promoting our strategies with communities and the media

g. The help the Planning System and S 106 can give to assist the drive towards Affordable Housing

h. Analysis of the “real” cost of developing homes

i. Developing a baseline for Private Sector Housing Decency

j. Gershon and Housing Investment efficiency – specifically through procurement

k. The development of Regional Strategies for Supporting People and Homelessness.

l. Developing our BME/Community Cohesion strategy

CONCLUSION

Much of the suggested best practice and the majority of the priorities in the RHS are already embedded in our Housing Strategy. It is clear that there is need to build capacity and develop linkages to expand our contact and influence at a regional and sub-regional level.

A key aim in our regional work will be to make the case for increased resources for the North West.

Bob Osborne

Head of Housing
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