PART 1

(OPEN TO THE PUBLIC)
ITEM NO.


JOINT REPORT OF THE DIRECTOR OF HOUSING SERVICES

AND THE DIRECTOR OF DEVELOPMENT SERVICES



TO THE LEAD MEMBER FOR HOUSING SERVICES


ON 14th DECEMBER 2001


TITLE:  Prior-to-Paint Repair and Painting Programme – Appointment of Partners for Two Pilot Projects. 


RECOMMENDATIONS: 

1.
That the Authority enters into partnering arrangements with:

(a)
P. Casey &Co Ltd in respect of the Prior to Paint Contract at Tootal Drive Phase 2 / Victory Road, and

(b) Housing Services Maintenance Division in respect of the Prior to Paint Contract at Tootal Drive Phase 1 / Ackworth & Temple Lodge.

2. That the method of procurement, contract arrangements and methods of operation, which are summarised within this report, in respect of the above pilots, are approved. 

3. That the outcome of the 2 pilots be reported as soon as the results have been analysed.

4. That the Standing Orders 43 & 52 be waived.

5. That the report be referred to the Lead Member for Development Services (for information) and the Lead Member for Corporate Services for approval of the financial approach and implications set out in this report.

6. That further reports be submitted as soon as the surveys on each project have been completed and the capital expenditure profiles are known.


EXECUTIVE SUMMARY: The initiative to partner 2nr Prior to Paint contracts has been jointly developed by Housing Services and Development Services over the past 12 months.  Approval was given on 6th November 2001, which was subsequently formalised at Lead Members Briefing on 16th November 2001, to proceed to the Contractor workshop stage with 2nr preferred contractors, namely P. Casey &Co Ltd and Housing Services Maintenance Division. This report details the outcomes of the workshops and seeks formal approval to enter into partnering arrangements with the said Contractors.  


BACKGROUND DOCUMENTS: None


CONTACT OFFICER: Nigel Sedman (Tel: 925 1290) and Mike Collier (794 8337).


WARD(S) TO WHICH REPORT RELATE(S): Cadishead, Swinton North, Weaste and Seedley.


KEY COUNCIL POLICIES: Community Strategy, Salford Pledges, Housing Investment Strategy, Environmental Strategy, Community Plan.


DETAILS: 

1.0
Background
1.1
Following a detailed cost/quality contractor selection process involving a questionnaire and interview, P. Casey & Co Ltd and the Housing Services Maintenance Division were identified as the most appropriate partners to undertake 2nr prior to paint a partnering contracts. Approval of the above  selected contractors was given by Lead Member on 6th November 2001, which was subsequently formalised at Lead Members Briefing on 16th November 2001. As a consequence the process moved on to the Contractor workshop stage.

2.0
Partnering Workshops

2.1
In order to get the partners thinking and working as a team, and to start looking at the most efficient and effective ways of delivering the projects, 4 workshops were held.  Each workshop was facilitated by 2 consultants from James R. Knowles and involved the Contractor, tenant representatives, the window supplier, the painting subcontractor and officers from Housing Services and Development Services.  Information on the workshops and their outcome is provided in Appendix 1.                                                                                                                         

3.0       Financial Implications

3.1 The tenderers were initially asked to submit a schedule of rates and profit and overheads statement with their tenders, which formed the basis of the financial assessment for the pilot schemes.

3.2 Guaranteed Maximum Price (GMP)  The GMP will be agreed on both partnering schemes by the following methods.

(a)
Housing Services Maintenance Division scheme – A single sample property of each type will be surveyed initially. The work required to these sample properties will be costed based on the submitted schedule of rates and any additional agreed rates, then multiplied by the number of each of the properties on the whole scheme. To this total, preliminaries, contingencies, overheads and profit will be added. As this provides a very broad estimate for the GMP it was agreed that some adjustments could be made with the achievement of greater certainty as surveys progressed. 

(b) P. Casey & Co. Ltd. scheme – All properties will be surveyed. The surveys to each property will be costed based on the submitted schedule of rates and any additional agreed rates. To this total, preliminaries, contingencies, overheads and profit will be added. An agreed risk contingency will then be added to cover unforeseen circumstances to provide a GMP.

It should be noted that this GMP is only guaranteed provided there are no changes to the scheme. If work is added the GMP has to be adjusted.

3.3 Target Cost  The estimated cost of the projects will not be known until the surveys of all the properties have been completed. The surveys to each property will be costed based on the submitted schedule of rates and any additional agreed rates. To this total, preliminaries, contingencies, overheads and profit will be added to provide a Target Cost. 

3.4 The Target Cost will be set below the GMP. Should the final cost achieve a saving on the Target Cost any savings would be shared equally. Similarly any additional costs above the Target Cost would be shared equally. However, should the final cost exceed the GMP the additional costs will be borne by the contractor. 

3.5 A cornerstone of Partnering is trust. As part of this trust the contractor partner allows the client partner full access to his accounting systems to establish the actual cost of the works, as it progresses.

4.0 Conclusions

4.1 
The pilot projects will assist procurement within the City Council by developing partnering.

4.2 On conclusion of the pilot schemes, providing they have met their objectives, it is proposed to develop more strategic, long term partnering arrangements that should bring positive benefits to the Council in terms of improved performance, economies of scale and development of team spirit.

4.3 If this approach is to be approved then the Council’s Standing Orders in respect of the tendering process will need to be waived.

APPENDIX 1 – Partnering Workshops

1.
In particular the workshops addressed:

a Target Costs

b A Guaranteed Maximum Price

c Contract Programme

d Form of Contract (and any amendments)

e Work Methods

f Resources

g Principal Contractor under CDM regulations

h Benchmarking and Key Performance Indicators

i Customer Relations

j Procurement of Sub-contractors and Suppliers

k Approaches to Mutual Working Practices

l Management of Partnering Relationships

m Partnering Charter

n Any other matters of concern.

2.
the detailed contractual and process arrangements that were agreed for each pilot are summarised below:   

ACTIVITY
CASEY’s– Tootal Drive Phase 2, & Victory Road.


HSMD – Tootal Drive Phase 1, Ackworth and Temple Lodge.



Tenant Information
Letter to tenant explaining that surveys are about to be done, etc.
Ditto.



Surveys


DSD to survey and measure windows.
HSMD/DSD to jointly survey. Windows measured by window manufacturer on Tootal Drive. HSMD/DSD to jointly survey, HSMD/DSD to measure windows on Ackworth Road & Temple Lodge.

Tenant Information
Open day to be held giving choice of door colours and explaining what will be happening on site
Ditto

Guaranteed Maximum Price
Will be built up as a contingency over the Target Cost.
Will be based on a sample of survey sheets from each house type.

Target Cost
Will be based on survey sheets.
Will be based on survey sheets.

Incentives/ Risks


The project will be paid on actual costs. If the actual costs come below target cost then the savings will be shared 50/50 with the contractor.  If the actual cost comes above target cost then the risk is shared 50/50. If the actual cost comes above GMP then the contractor takes all the risk.

No liquidated and ascertained damages to be taken off.

No retention.
Ditto

Subcontractors/ suppliers incentives
A three way split of any savings that arise through the innovation of a subcontractor or supplier. 
TBA

No retention

Contract
IFC with a partnering agreement.


ECC with target cost option and partnering option 

Quality Standard


A show house will be set up and agreed with the Clerk of Works.
Ditto.

Valuations


To be done on a monthly basis, submitted to client Quantity Surveyor for verification.

Actual cost will be checked on a 3 month basis.


To be submitted from contractor monthly on a house by house basis. Client Quantity Surveyor to check first 2 or 3 thoroughly then spot check after, if satisfied. Actual costs will be supplied at regular intervals.

Variations on site
Record of variations will be taken on site; Casey’s Quantity Surveyor will pass on for verification to the client QS and Architectural Technician.
Record of variation will be recorded by site supervisor who will pass on to the quantity surveyors for verification.



Problem Resolution
Problems will be resolved from the bottom up on an escalation ladder which will be subject to time limits e.g. if the difference cannot be resolved by the 2 Quantity surveyors within say 3 day it will go to their managers to resolve in a time frame. Time scales to be agreed
Ditto

Final inspections
Clerk of works to check until he is happy that he only needs to spot check
Site supervisor will check the work the tenant will also be asked to verify that the work has been done to satisfaction on customer care card or survey sheet.  The clerk of works will check all the work initially and if satisfactory will then check a percentage of the works. 

Final Account
To be paid on an actual cost basis, within a set time limit
Ditto


